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CHAPTER I
INTRODUCTION

Statement of the Problem

The groving complexity of change in our society has affected
county sgriculturel sgents in both the United States and Toxms, Uhat
ave some il the changes? The most epparent change hos been the pop-
ulation shift from rural -to urbsn ereas with 1ts accompenylng ocou~
pational shift, new value orientations and other similar problems for
both areas. Two other chm;ges have been the growth of agribusiness and
the role of govermment in agriculture.

The populstion shift. In 1900, 83 percent of the population of
Texas was olassified ss rural, leaving only 17 percent in the urben
cntogory.l/ The rural farm people constituted a vast majority of the
total population even allowing for those who lived in the rural area
but did not farm, The census indicates that Texms did sn about-face
concerning residence and ccoupation by 1960 with 75 percent of the
population urban end 25 percent rural. An example 1s Molemnan County
which changed from 65.4 percent rural in 1900 to a Stendard Metropolitan
Statistical ares or 100 percent urban in 1960.3/

The rural sectar is brokon into rursl farm and rural non-ferm.

v United States Census of Population, 1920 Bulletin, Populationt
Toxas (Washington, D.C.: U,S, Depertment of Commerce, Bureau of the
Cemsus) p. 29,

2/ R.a. Skrebanek, "A Decads of Population Chenge in Texas," Texas
Agriculturesl Experiment Station, Texas Agriculturel Extension Bulletin
No. 1000, September, 1963.



The rural farm population includes peraons living in & rural ter-
ritory or places of 10 or more acres from which ssles of farm pro-
duots amounted to $50 or more in 1959, or on places of less than 10
acres fran which the sale of farm products smounted to $250 or more
in 1959. The rural non—-farm population includes any people who live
in a rural territory or place but do not fit the above definition,
The 1960 census indicates that 7.3 percent of the people of Texms
were in the rural ferm category.

Some county sgents have been primerily involved with rurel ferm
people. With 7.3 percent of the population %o serve instead of
approximately 83 percent, these county sgemts should be able to perform
their jobs much better. The aitustion has not evolved, however, in
that mammer. Same county agents now try to involve as msny people as
possible in thelr work through the county progrsm bullding camnittees.
The recrientation of the county sgent's job has caused probless snd
conflicts beceuss same of the people in the extension service ars trying
to serve the goals of helping only farm people, and they have not ad-
justed to the new goal of helping all the pecple of the county, regard-
less of rural or urbsn classification,

New farm oonqgept. The style of 1ife in rural arees of the early
1900's may be called a folk culture. Custom and tradition wers the
norm of the commnity, end farming was not only an occupation but an
end in itself, The pace was leisurely, including farming, fishing and
hunting, visiting with friends, with little emphasis on wealth or money
making, Many sociologists (Témnies, Durkheim, Weber, ets.) put this



way of life at one end of & contimum and city 1ife at the other end.
T8anies called the continuum Gemeinschaft-Gesellschaft, Today, life
in the rural areas, for the moat pert, is closer to the Gesellschaft—
the clty wvay of 1ife—end of the oontinmnmm, The continuum bas de-
cressed in breadth, A commercial culture has replaced the folk
culture, The farm is operated to make & profit to enable the farm
family to buy things it once did without or produced itself, Farming
18 still an ocoupation, but it has ceased to be an end in itself. It
is now = means to an end,

In order to make a profit the farmer must kuy improved sesds
and commercial fertiliser, and must efficlently manage his resources.
Demonstrations of new crop varleties and fertilizers help the farmer
to select the ones which will give him the highest profit ratio. This
is one of the importent ways the extension service helps him.

Agritusiness. The inaressing complexity of the off-farm sgri-
cultural sector of the economy has caused a new type of business to
develop—agribusiness, The term agribusiness 1s applied to hnsinesses
that supply, process, or merket primerily for sgriemlture. The growth
of these businesses has been helped by technological improvements both
on the farm and in the particulsr industries. Agribusiness is becoming
a0 large that the farmer is now primarily comcerned with working the
land, or if he is a rencher, taking eare of his livestock. His pro-
duction 48 processed off the farm or ranch and marketed by othera.

The extension service is working to help agribusiness. Merketing
aspecialists help the farmer obtaln marketing information and help sgri-
business improve its marketing struocture. Other specialists are
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responsible for getting 1 ion on nev pr ing hode to any
interested tusiness.

Goverzamat. Another ohange that 1s oceurring in ferming i the
inaveasing il of g t over produsti Todsy, there eve
oiton allotnents, grain allotments, and restrictions on meny other
things tha fermer wes previously fyes to produse vithogt limits, Thess
Frograus wers initiated to help the fmrwer male s better living sud
bave in neny cases reslised this geal.

The extension service works in 2wo ways to assist the farmer 4n

the prograas, Firet, it is in large nsamos responsidle for 1aind

vhat the prograns mean snd how they cperate. This service is acoon-
plished by publications, meetings, and individual visits wvith the
comty agents, Sesond, the extension servics gives informatisn to the
farmer on hov he omn best use the r of the progr By
putting the informetion to use, the farmer emn hopefully achieve &
higher profit.

Other shanges. A nev tachnique being used by farmers to deter-
mine the single most profitable ommbination of their resources is
l4near progremuing, It was originatod during World Var II end wms
used by the Javy for finding the best shippinc routes. Jines then the
techuique has been adapted to alectranic ocputers and has bedu used
by meny different industries.

Linear programing consists of a mathematiodl Spulation of the
rosources of the ferm to determine the aingle beat use of the rescurces.
It is comparable to a budpet exvept that a dudger will not give a singlo
baat snsver. Farmers, through the extension gervice, omn determing




u&m;wwmtmummmm.
their profits.

To neet these chenges end their acocapsaying problems md to
understand their impeot on the srtensicn progrem and the county
agents, it 1is o ine the geals of the extension servios.

"ihe Sospe Report'd states that the extension gosls as defined
wmmm-nrm-o-...wndumm-mgmmu
of the United States usefwl snd practical infovmation cm subjects
mnmummmmhmm«,mdwmwm
plication of the swse....” In its troedest terms this meens that
objuuwaorﬂnnmd.mmdumwm\-mh. Furw
people or those engaged in agrioulture are primerily involved, Eow-
ever, this does not exclude the urbem population. A question arises
a3 to vhat proportion of time ahould be ellocetad to esch Froup. In
mmﬂumuthamwu»mtofmhm. The
duiolm-nkingmuhrmﬂtoli@tmlmblunmrw,
vhat quidelines shall be used to detarmine the tiwe allocatien, Tue
wzmmmmwommunmum-mmw
tu-l,bxtutbthmtmotmhnd«lp,bumﬂhdp
al) of his olients aa much as he has in the past. Thus there may em~
arge foslings of confliet between his role definition and his role
w,umm«muumnuummmm
the problems of change, The growing ocxplexity of chenge is csusing

3 Subocresittee on Soope snd Responsidility, "The Cooperative Exten-
sion Service...foday”, Yedersl Extension Service U.3.D.h., 1957.



the ocounty sgent to timn to the distrist and state levels for guilde-
1lines on the extension worker's role end resprasibilities.

Another problem relates to the questien: "Should the county
sgent be & 'generelist’ or & ‘specialist’?” Some argue that teoh-
nology is sdvamoing so fast that no agent can keep up with all of the
nev discoveries and that he wust rely on a staff of specialists %o
advige him, Others msy srgue thet he must be a speciziist in one
f1eld of sgriculture and that he not conoern himself with snything
outslds that field wless it dreotly affests he prisary Job A

The two problems mentioned ere important %o attaining the goals
of the extension service as well as the gosls of the county egent, The
agent's role 1s of oonoern in this study because he is the link between
the pecple he serves and the crgmnisation by vhom he is emplayed.

A kmovledge of soms of the ocmponents of a county agent's jJob
ahould contribute to an wderstanding of his job and the btroader goals
of the extension ssrvice, Uhen knowlsdge of the goals of the axtension
servios are understoad, appropriste mesns can be devised to pramote
or achieve the goals, However, problems srise for the agent in defin-
ing his rele vher there are ill-defined goals. Thus, an importsnt
queation to be dealt with in this study iss "What are the goals of
the extension service and of its agents?”

The findings of this study ahould help the administrators and

John E. Hutehisom, "Facing Up to Needed Adjustment in Fxtension®,
Vol. 8, (Maroh-April 1962), pp. 3-9.
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ooty agents to understand better the existing differences twiveen

the Tole definitions mad the role performances of agemts. It should

also point up the correlations of role aceard with Job satislsciions

and pinpoint specific areas of acoord es vell s discord. The mo-

cumilation of this knovledge should contrilute to better job descrip-

tlons and {sproved planning for progreas in agricultural sxteasion.
The specific objectives of this study shall be:

1. 7o determine hov the comty sgricultursl sgemt
defines his role,

2, To determine the role performance of county
u'luultunl agents.

3. To determine the relationghip of role defini-
tion to role perfarmance (role scocord).

4e To ine the relationshin bet
acodrd end Job and career satisfastion,

5, To relate role accord and job and career
satiafaotion t0 sslected socio-scomamic faotccs,



Review of Literature

The cancept role is not cleerly defined in the literature.
Some individusls include the situational npoct.ly in a definition
of rele, while others define 1% in terns of normative petterns only.&/
The definition that shall be used in this study 1is that of Su-bu:’/
who defines role as learned actions performed by an individusl in the
1ight of his definition of the interaction situation, In other words,
it 4s the expectations that the actor snd the "significant others” hold
sbout the behavior that will texe place when the role is being played.

A atudent who feels sleepy in a olessrocm mey be sware of the
fact thet the profsssor 1s so sbsorbed in his own remarks that he would
not motice hia taking a nep. DBut because he feels that students should
not sléep in a clasaroom, he makes an effort to remain awake, As the
profeasor dromes on, he tries to take notes, awakening with a start
from time to time t0 notice how his handwriting is vandering all over
the page. He does his best to remain awvake, largely in an effort to
live up to his conception of his role. If the professcr oatches him

4 Telcott Parsons, The Sociel System, (Glencoe: The Free Fress,
1951) pp. 38-39 and Charles P, Loomls, Social Systems, (Princeton:
D. Von Nostrend Company Inc., 1960) p. 19.

& fagar Rometvett, Socie) forms and Tolas, Otmespolse: Tud-
versity of Minnesota Press, 1954) p. 8, end Frederick L. Bates, "Po-
sition, Role end Status: A Reformuletion of Comocepts,” Sqojsl Forges,

Vol. 3, No. (May, 1956) pp. 314.
Y Theodore P, Sarbin, "Role Theory" in Gardner Lindsey, Eandbook

Mmhjo}gm Vol. I. (Cembridge: Addison-Wesly Publishing
Co., Inc., 1954) p. 26,



not meeting his obligatioms, he will teke such sanctions as reprimanding
him in class or asking him to leave, His fellow students may also evoke
such sanctiona as ridicule until he meets his obligations, depending on
their conoeptions of their individual roles and that of the teacher.

In this study a county agent's role definition is what he thinks
his role is, his personal definition of his job, and the situation in
vhich he finds himself,

Role performsnce is manifested by how the agent reacts to his con-
oept of role definition. It is his actusl behavior, not what he says
he will do. When there is ambivalence toward the expectations of the
role there is role conflict. 411 of the studies reviewed by the writer
deslt with that aspect of role theory concerning the expectations of the
actors and the significsnt others and how these expectations affected
the behavior of those involved.

A concept similar to role conflict or its opposite, role consensus,
is role accord. Role accord refers to the agreement or disagreement be-
tween an agent's role definition and his role performance. Thus, when
there is role acoord, an agent's definition and performance of his role
are highly correlated, When there is role diacord, there is sero or
negative correlation between the two variables.

Job satisfaction is related to the atate of being heppy or content
with the job one is performing. Some of the personal factors that have
been found to relate to Job satisfaction are sex, mmber of dependents,
age, time on the job, intelligence, education, personality, type of work,
skill required, ocoupstional status, geography, and sise of organisation.
Some veriables that are controlled by management which cen affect job
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satiafaction inelude securlity, pay, fringe bemnefits, opportunity for
advancement, working conditioms, bo-workers, responsibility, super-
vision end omminltian.y

If an sgent is not satiafied with his job, he will not be as
effective an educator or motivator as if he were satisfied, ‘rhrné/
suggeats that one way to incroese Job catisfaction 1s to reduce
monotony. The increasing atoaisation of an assesbly line job decreases
worker satisfaction, and Morse found the ssme relationship to be trus
in vhite-collar Jobs. The sgent's Job description reveals that this
18 probably not a aignificsnt problem because he is involved in much
tasks as:

in eooperetion with the county home demonstretion
apent, sherre resnonsibilits for en effective count—
eztension progrmi, Oives sctive support to other ex-
tenslon parsomnel in the couty in discharsing tholr
£ull responsibilitics or cerves as en oduceidonal arm
of the Unitel States Deperiment of Agriculture. Under
tlie mupervision of the distriet agricultural epent, the
county agent is responsible for the followlngt

Serves as & member of the ommty extension tesm and
keeps ihe dlstrict agricultwrsl agent inforued of situ-
ations in the oomty and cbtains acourate and camplete
information needed by the adninistration when requested,
Xewps self informed on chenging tectmology and sclentific

and cerries out special end emorgency assigmments
az directsd by Ms alstrict agemt, Warks in cooperation
with sgent to improve the orgmnisetion end management of
the county extension offioce snd the quality of the work
done by the persomnel in the coumty. Assists in secrring
needed supplies and equipment, conducting progren develop—
ment and projection, leader training, 4-H Club work, sad

b/ Thomas H. Farrell, , (New York: Yolt, Rine-

bert snd Wilsom, 1960) pp. 260-273.

Y
Hamey 0. Mores, WWMML (Ann Arbor:
Univeraity of Michigsn, 1953} p. 164.



pmpunf.{m of annual phnl et work, Assists in wmain-
office eqiment, office
mrwmvmnperml, -ndhq-nnin—
ventery of all office on nater-
1als. Haets Madiuany vith hhe Cwnty Commi saioners

reporting prograns
that sre his nupawa.bclliw. l‘d.nuiu Zavorable re-
1ationships with the Camissicners Oowrt, other agwnaies,
and othar orgsnisations,

Aasdsts in wgmiung u!.ntdning an active
tailding

coumnty progrem
from nefghborhoods and camwduu. S.nclud‘.\ng huluu,
sgriculture, hone economics, youth sud industry groups.
Supplisa lesderahip procedures, training and guidm that
result in the dynmmic sctiveted longtime progras fer peo-
ple in the field of agriculture and related industries
and urben aress. Periodically evaluates snd revises ex-
ut.ing prujocta end hclps plan and initiate new projects
ag with hangy 4 ds of the peo-
ple. muamuummmumm
comemi. local

y good
leaders und cazitines in c‘iaun-.im?.inh inlorne4ion,

Frovides counseling zervices on “mm, houe, yoth
od uwrban problems, and assists femilies in
oroup swtion, Helja moldllze and train joecile to mrat
enerzencies end develops with fmuilies en Y
of esoonamsic end soalsl factors affecting family life.

Kaintains good commmicatlon with eownty office
s Hstriot agents, and other extension per-

sonnel along with the Iederal, State, County, private
-gnciu groups, md the public in genereal. Feeps eelf

end those county extensior personuel responsible to him
owrrent on sofentific findings, on teaching technicues
end oppm'hmtuea for profesaional mm..mt. Attendz
mad parts - ates in state training omafersnces; oonlere
regularly with extenzion sublact ualter sy eci.nns*f to
koep self up-to-date with resesrch findings and to ade-
qmmly service the veople in the cowaty. With oounty

home demonsstration makes e agends md calls a veek-
1y offioe star{ conference to fmoilitate understanding,
reviev progress to date, sud to pramote temmvork, sub-
mitting ninutea to diatrict agenta.

Prepares monthly, anmmual and special reports at
extension activities and sccomplishmmmts in the eownty.
in

md carrylng out the prorres, vorking relstionships,

1"
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public relations, professional improvement, office

nenegement, g snd making plans for future

{mprovement. Revises, analyses, and evaluates st

regular intervals the results of county programs ani

nmunlpllnotmkulbaufermhrsimwment.l/

A study of the role of the oounty agent in Uiloonuiny found that
the degree to which he satisfiea his role definition varies with his
personal orientation to his superiors and peers in the orgenisatiom,

An hypothesis is advanced by this study that county persomnnel will
tend to conform to the expsctations of those with whom they work at
the local level or with those on a higher level depending om the type
of revards they seek and oontrol of relationships st the respective
level,

The role structure of the county agent occupation was studled by
Dolmy vho asked five groupa in the Louisisna Extension Service what
they thought county agents actually do and should do concerning select-

ed value and functional role-orientations, He found that oonsemsus

exiated among county agents, assistent ocounty agents snd home demonstra—

tion egents on the perception of all the value-crientations he studied.

0Of the funotional role-orientations county agents sgreed on all but one,
Researchers in job satisfaction have pointed to ancther varisbls,

v Job Deascription of a County Agricultural Agent, Texas Agricultural
Extension Service, College Station, Texas, May, 1960.

-4 Eugsne A, Wilkeming, "The County Extension Agmnt in Wisconsin®,
Wisconsin Agricultural Experiment Station, Research Bulletdn 203,
September 1957.

¥ Robert J. Dolan, "An Analysis of the Role Structure of a Complex
Oscupation With Special Emphasis on the Value and Role Orientations Aseo-
oiated with the County Agent Situs", (Unpublished Ph.D. dissertation,
Loulsisna State University, Baton Rouge, 1963).
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role consensus. Cross, ilasan mnd L-‘.cuehnmjyrmd that a comson oon-
senrus o role definition waa positively correlated to the soression
of job satizfeetion for bcib sohool siperintendents end school boerd
menbera, Voocatioeal spriculture tezdhers were Judges mare efective
and expressad higher job zatiafmeiion vhen there was s greater degres
of canseasus on role Jefinitica secarding to idie and ::o&a:m.wCon-
sensus ou rols definition ws al30 Jounu to be positively cwrelated
vith job satisfsotion by <Able snd Ezvml’/ in a atudy of extension
advisory ooumalttee meubers,

The litersiure Joes not reveal one irportmt as;eot of Job oate
infaction, nsmel,, the dogreo of coudensus or accord betuwssa role
definition snd rols perfortsace, rad L6 shucles of conscnms on
role delinttion sul Job astlslacilaa and c¢llectiveness one may hypow
thesise that accord between role deliniidam and »le perlormense is
positively corrcluted 4o job zatlsiactiom, If & ooty agent defines
his roles in ¢ oertain way and carries 1t out in that wvay Le should be
JFeirly satloflcd with 4is job. Internal conflicts and 1o Job zatle-
faction may arise vhen the sgeni wAshes to Jo what he thilaks is rizht
eal ross, Werd lMason, sad 21

7] 4

axandee Noleghern,

iy

mw
Rev Yorks

Bond L. Bbls and James D. K y *Rels C end Teach
Lffeotivenssss ;1 Study ol the Vocational Agriculturc Teecher's Role®,
{pepmr read to inmual Meeting of the Rural Soeciologloal Soelety, Wash-
ingten D.C., August 28-31) p. 15,

»/

L. Elble snd Baory J. lirown, "3ole Consensus and atistsotion
of AMdvisory Committes Mambers”, Rupral Soeiology, Vel. 22, Do. 1,
1963) pp. 81-91,




%

at 48 required to perform in sn opposite mammer, This study shall be
oonosrned with this partieular probtlen of the comty agent's role,
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CHAPTER II
THEORETICAL FRAMEWORK

Analysis of the date and $helr interpretation followed Parson'sl

schema of & sociel system, with the personality system represented by

oounty sgents, the social system by the extension service snd various

oultural systems by commmities and organisations,

The mein focus wes on the correlatiom of the county agent's role

accord with job satisfaction, Further analysis attempted to show how

various personal factors and system-produced factors affect the correla-

tdon.

The soclal system referred to above consisted of eight components:

1.

2.

3.

=
5.

6.

7.

Goals or objectives. These may be specific of
goneral or formal or informal.

Norms or rules, Indicates the appropriate or
ingppropriate behavior patterns of the society.

Status system, Conaiats of a collection of
status positions snd roles.

Power, The exercise of control by sanctions, ete,

Social rank. In sddition to & functiomal role
a person has a general soclal position.

Commmioation. The flow of informetion in all
directions by either formal or informal means.

Decision making. The solving of problems that
arise in the aystem,

Vv
1951).

Talocott Parsons, The Social Syptem, (Glemcoe: The Free Preas,
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8, Boundary mei The tend far
o ystm to saintain itselr,d/

Tve somponants of the sosisl aysten, goals sud boundary maintem-
ance, sems to be particulsrly inportant. The goals sre important
beosuse there seems t0 De & diserepancy between how the spents and
thelr superiors think they should be reschsd. Boundary mal
sppears to be impartent beesase the agents ove trying to maintein the
systes of declticns coming fyom the state or Mgtrict level and are
not comverding t00 reedily to the new ooncept of local pregres plen-
ning,

Saveral articlss snd books have been written using the sooial
aystem mndel to analywe complex orgenisstions. The naue that most
frequently sppesrs is Trloott Parsons, ut others heve attenpted snal-
yois of this type. Blishen, et, al.,>edlted a bosk on Canadian
soclety which usus this method, Another work using this model to
mmmuww«msm.‘/

AmmlwmmMMWmmmnmt-
as & framsvork for compering complex orgmisations, Iisemstadt, in
one section of the work, postulates thres veriables to be used for

memy.mumx.w-;ﬁ%qnm
Thacrice, (P D, Yan Nostrend Company, Ins., 1

¥ BSernard R, Hlishen, Frank I, Joues, Faspar D, Heegle, and Jomn
Porter, Eds., {Hew York:
The Free Press of Glesoce, Ino., 1961).

&

HBenry C. Bredemeier mnd Richard M, Stephensom,
Sccial Svetems, (New York: Holt, Rinehart end Wilson, Ino., N

Y mtemt Etalont, Gg
York: Folt, Rinehart snd

(S
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studying turesucracies ~ (8) the goals, (b) the plece of the goals in

the soelal strusture of the soalety, and (o) the type of dependence of
mmnmm.ﬁ/ He further develops hypothsses

about vhat conditions should exist for the process of bureaucratissticon
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CHAPTER I
PROCEDURE

Desarintion of ammla. In order to obtain s represantative
semple of county sgents, six districts vere picked from the twelve
districts in Teas, The odd mmbered distrists vers ghosen with the

cmeption of Distriet 11. Distriot 11 vas not chosen becsuse with it
in the saple, there woild beve been thres ccutiplous distriots of
vory similar ompositicn, (Migure 1, p. 15) There are 127 oouwntles

in the smple, Only those extension workers who had beea with the
servics one YeAr oF ware wers interviewed.

A total of 218 comty extension persomnsl wers interviewed of
which 108 were vounty agemta, 70 were home deacustration agenta, and
31 vere assistnt agents, sither agrioultural or hose demmstration,

The questiomnaires vere sulmitied to he apmnte during the
n—u‘ori‘)&ud‘l%i.y After instruotions vere given by the fleld-
worker, the usual procedure insluded the oompletion of questicnmalres
in his presencs.

dtatistiesl oroosdure. Simple correlstion at the .05 lavel of
oonfidence was used %0 determine vhether to scoept or reject the mill
hypothesis; role ascord is not correlated with job satisfsction. The
figures for the oorrelation were obtained by teking the sbmolute Aif-
ference betwesn the role definition score and the role performmence

g

The data for this study are a part of & larger project conducted by
Bardin R, Helsou and Dan R, Davis, ~An:=x‘{mormwww--
OQonospt of His Role," The Texes Agricul Expariment jtation, Taxas ASH
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soore for each question, adding the differences to get a total for each
questionnaire, The questionnaires were totaled to get a total role
scoord figure for the etudy, This constituted one major dependent ver-
iable, The other major dependent varisble, job satiafaction, was ob-
tained by taking the sum of the responses to job satisfaction questions
and suming them over the total number of job satisfwciion questlons
for esch questiomnaire, A correlation was then made for all question-
naires in the semple.

A basic assumption was that there was no differencs in job satia-
faction between the four types of agents. This wes tested by grouping
‘the questiormaires as to type of agent and using Student's T-test at
the .05 level of significance to test the four s derivations from the
r v.lues.g/ The null hypothesis was accepted so the sample has been
treated as a single entity.

Each variable wvas dealt with in the form of a continmum having no
less than three discreste subgroups. These variables inoluded age,
length in service and educational background.

Linltetions of the study. Findings of this study may be general-
1zed to the State of Texas., Any further generalisation should be done
with caution because each state's extension organisation and problems

mey be different.

2/
Robert O. D. Steele and Jmmes H. Morrie, Principles snd Proce-
8 (New Yor s MoGraw-Hill Book Compuay, Inc., 1960)
P. 190,
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CHAPTER IV
ROLE DEFINITION

The definition of a role is influenced by mny fastors smong
vhich sre the sotor, his gosls, posls of the particulsr social system,
the “significant others” or referense neraons and the particular situ-
ation in vhish the role is to be played, Comty agrisltural sgents
in Texas wre influenced by all these factors; oonsequently, the ques—
tlomaire utilived wan deaigned t0 determine the relsvant effects of
the factors an the agent's definitdon of his role. Perticular stten-
tin was given to his relationship to certain reference groups.

Twelve categories of questims dealt with the relatimuships of the
agent tor

(1) 4-H and Home Demonstratioa

(2) subjectraatter Specialists

(3) Distriot Agents

(4) Comty Advisory Committes

(5) County Comnissioners

(6) Farmers

(7) Agricultursl Deslera and Privately Employed

Home Eoonomista

(8) State Administrative Staff for Agricultural
Extemsion

(9) Time Allcoation

{10) Organiaational goals
(11) Persenal Service
(12) Other Agencles
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krswers 1o questions reletin; to 4-H and home demonatration work

indicated that sgents favored being involved in these activities. Xost
agents felt that they should participate in both 4~H and home demon-
stration sctivitiese and that this participation should not be consid-
arad a minor part of their fob, Thers was only one gquestion vhish aid
not reflect & high degres of oonsensus. This question concerned
vhether agents in general should actually attend home demonstration

oumncil meetings repularly, In Texms the county epricultural agents
have no responsibility for the conduct of the home demonstretion part
of extension work, 5ti11 there wes general agreement thet they should
attend such functions in order %o keep informed concerning the totel
extension program. However, 35.8 percent felt that this was not part
of their role definition. Since women comstituted 36,2 percent of the
semple, it is apparent that only about one fourth of the semple wes
involved in just maintaining oontact. The responses to the remaining
questions were, as rrevicusly indicated, in sonsecneus that spents
should do such things as male ell major 4-H mnd home demomstration olub
work decisions in reguler staff conferences jointly with all sgents,
present method demonstration and carry on repu'ar 4~-H club meeting
sotivities in the sbsence of the assistant or assooiste agent and por-
ticipate in 4-H olub work to the extent of being highly femilisr with
detailed astivitles and accamplishmente in each phase. Fram the re-
sponses one quiokly receives the impression that agents heve 2 very
btroad definition of their overall role or job., Rut, as will be seen
in responses to other questions, the sgenta do limit their role at
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times.

Agents are sonewhat uncertain as to what their exset role is in
terma of thelr relationships to specialfsts. Thers was clearcut agree-
mant or disagreement on three of aix gquestions asked concerning this
relationshin, Tuo af the questioms on which sprosent wes lsoklag
dealt with the use of specialists in the sownty. When ssked whether
speclalists should be used as "trouble-shooters" for local problems,
nost aganta felt they should not be used in that manmer, tut a sisze-
able percentage (75,7 rercent) felt they should, A majfority of the
agents thought specislists should be used to teach fare practices di-
rectly to local people, but sgein & fairly large percentage (30.3 per-
cent) disagresd.

Agents were sgreed thet subject-matter spocieliste should tradn
local lesders who would in twrn teech local people, In general the
responses indicated that specialists are not thought of as "one shot®
rroblem solvers but rather as resouroe people et e higher level in
terms of program develomment,

From the differsnt responses, one might sssume that same agents
would not utilise the help of specielists until particular problems
arose, However, others would utilise them in developing 2 broad own-
timing education rrogram. However, a few speclalists would probably
not be asked, snd thus would only get into coumties by dMetrict or
state directives involving them,

3inge distriot agents are the comty agent's immediste supervi-
sars and thus their reference persons, they figure prominently in the
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agent's definition of his role, There was almost complete coneensus
on the relationship of county agents to district agents, The rela-
tionship was viewed positively by the sgents who sew the dlstrict
agent as appmoachable and easy to talk to comcerning the various es-
pecta of the rrogrem. This same fealing oarried over to district teams
of opecialists including their comstructive ariticisms. Agents indi-
cated they made a personal effort to keep the district agents informed
of county happenings end that they liked frequent visita from him or
her, However, they felt they should be given advance notiece of the
vieits,

The orientation to the district agent is undoubtedly a reflec-
tion of the cleser contacts botween agent and ddstriet srent. It alao
is releted to the role of the district sgent v'o 8s the erent's super-
visor recommends promotions, pay reises, honors and other fringe or
special benef'its, ‘ince these things are sipnificent to the apent, he
considers 1t "good tusiness" to keep the distriat agent informed and
happy conoerning activities in the county. Advance notice of the dis-
trict agent's visit paamits ar agent to get things in order snd errange
apecisl programs of particuler interest to the district agent. The
responses clearly indicate that the role of distriot spent is a key
facter in the role definition, behavior and morale of an agent.

The oomty advisory ocommittee 1is a significant reference group
for egenta, This group is ordinsrily cowmp of a repr tative
sample of importent groupings in the comty. The term "importent

groupings” reveals why the extension servies at times hws been



eriticized for ite fallure o understand and work effectivaly with the
mdaprivileped or low-incare peopls,

hgents vere in peneral agresment that they ahould keer s well-
argsnised and functioning county advisory committee end that this
group should help in sollaating end intarreating fects ¢4 he used in
developing the county situation, The agenta were in general agresmsent
on their relationships to this camittee. iHowever, on two questions
there was considerable disagreement. Uhen asked Lf the agent should
personelly select the members of the comilttee, most arents said go,
3ut, 24.3 percent thought they should. ¥hen asked if sgents should
plan and develop the meeting agenda for the mdvisory committee, most
agents responded negatively, but again 2.8 percent thought they
should perforn that service,

The agent's reaponses indicatsd genersl acceptance of the advi-
sory comnitiee and its functions. 3ince the committee is very bdroed
in terms of composition and funetions, it seems logical that broeden-
ing of the role definition to include &1l the people of the oomby
would be mcoeptalile to agenta.

Within the county the county oarmissicners are, in one sense,
the supervisory body for the agent, They alloocate local fmds far the
extension progrem end have a voioce in the hiring and firing of agents,
Agents penerally conoeded that the county comnissioners should be kept
informed on the progrems in the county, that they should be invited %o
nejor events snd that thers should be some camtinuing contast betwsen
agents and county comrissioners. Fowever, some agents weve undeoided
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ez {0 what they should do about susgestions the county conmissioners
make about the extension program. While = majority thought such eug-
gestions should be incorporated into the program as soon as rossible,
20,2 peresnt of the agents did not think they should be snd still
another 21.1 percent®. were undsoided. Judging from their wesponses,
one could assume that the oounty ocemaissioners sre not ma significant
a reference group for these agents in terma of their progrem as ons
night expect in view of their relstionship., They were more strongly
oriented toward suggestions or reccmmendations from either the dis-—
trict agent or the comty advisory comittee,

Traditionally, farmers end their families have been the main
clientele of the extension service. Thus one might expect a rather
firm role definition by the agent conoerning his relstionship to farm
people. Sush was not the case, Goals seem 0 be shifting from help-
ing fermers and rural peopls to helping all the people of the county.
Tusstions pertaining to vhich goals sre proper stand out in terms of
disagreament smony agents, One question asked whether farmers should
bs helped through rlanning or hy giving information om specific prac-
tices. The majority thought they should sengege in plamning tut 18,3
peroent thought they should fust give information on spescific prac-
tices. Another 19,2 percent wers \mdescided as to their role,

A second question d vhether sgents should work primarily
vith thoge who eould be classified as oooperators or people vho listen

to extenalon agenta snd follow their recomsendations for approved
preatices. A slim majority thonght they should work mainly with this
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group vhile 39.4 porcen’ thought they should not, end sn additional
12,5 peroent were undecided as to whom they should serve.

The last question on vhich there was scme dlsagresment concerned
vhether agents should work mostly with the larger more progressive com-
maraial fawmers. rutiing emphesis meinly on economic goals., Moat
agents didn't acowpt this 1des; however, zume 10.2 peroent fali they
should vork madnly with the larper comsercinl fermers.

It 4s thus apparent from these respemses thet spente ere not in
agroeant an to which type of fermers should be their primwry clien-
tele, Nor ere they certain as to just how they should serve s partiou-
lap group—vhether on e broed basie or e more Limited ome, For the
extension sexvice to comtinue functioning effectively, soms decisions
need to be mede which will give the sgent some dasis far confidently
defining hia role.

Considerable agrecment existed smong agents aa to what their re-
lationships with other agencies should be. For example, on the ques-
lon ooncerning cocperating closely with other agricultural agencies
such as SCS, FHA and ASC, 92.1 percent of the agents agreed that they
should cooperate with these progrems. When ssked whether they should
work closely with the District 303 Zeard of 3upervinors, serving in
e advisory zeracity, 94.6 percent of the agents agreed that they
should, Put vhen asked {f they should rursue their oun progran end
let other sgemoles do what thoy sre supposed to do, 23.. pereent of
the agenta sgreed and 9.2 peroent wers woertailn. While these two
groups make up leas than helf of the 65,9 percent of the agents who
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disagreed with the idea, it does indicate some limitations in the minds
of some spenta concerning cooperative relationehips with other agencies.

The seme gensral response pattern ooourred in the gquestion of
wisther agente should serve as permanent secretary to one or more oamty
agricultural orgenizations, tresd ar commodity groups. Those disacres-
ing mmbered 66.9 percent as opposed t0 23.4 percent sgreeing and 9.6
percent undecided. This division became even greater in response to
the question whether agents should serve as comittee chairmen for
drives for the Red Cross, United Pund, eto, Although 58.6 percent aid
not acoept this us & fimction of en agent, acme 27,0 percent of the
agents did acoept it. Furth » 133 p t were undecided,

Although agents indicated a strong oonsensus on the matter of
working with sgricultural dealers such as feed, seed and fertiliser
dealers or with home econcmists employed by utility compeniea or other
private agencies, the exmct working relationship iz not as clearly ee-
tablished in the minds of the agents, For example, 92,5 psrcemt of
the agents interviewsd sgreed that they should work with deslers.

When asked if they should send all latest recommendations regularly by
mail to dealers, only 71.9 percent agreed. The undecided group mm-
bered 18.8 percent. When asked ebout arrsanging looal workshops for
agricultura) dealers, 68,7 percent agreed and the undecided group rose
to 20,2 percent. Thus while most agents agree in “rinciple with the
idea of cooperation, apyroximately 20 percent are uncertein ss to just
what form such ocooperation should take, Coements from s considerable
mmber of agents further revealed some anxiety concerning these
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individuale. Some amgents view them as competitors who may peln a mors
Tavorable position in the future rather thmm ss resource pecple,

Agants, both in response to the scheduled questions mnd in follow-
up dlsemsaions after completion of the schedule, indicated consideruble
uncertainty in terms of their relationships to the atate steff., In re-
sponse t0 the idea that agents pive the impression that reporta and
other written requirenents of the state offloe are just necessary
evils, 60,9 percent of the agents disagreed, Sut, 25.2 percent ac-
oepted the idea and 13.8 percent were umcertain, Approximately the
same response patiern ocourred to the idee that apeants attend sudbjeot-
natter training meetings becouse they fsel abligmted rather then
becsuse of their personal professional needs,

While the majority of agente disegreed wvith the statament that
agents give the impression that reports snd other requeats from the
otate office interfere with putting over the looal progrsm, 25.6 per-
cent agreed, Another 11.5 peromt were undecided as to whother they
agreed or dissgreed with the statement.

A wuch stronger division of opinion ocowrred in response to ques-
tiona dealing with state versus local ori ion, Invy

" to the
astatenent that agets are emght in the aross-current betweem the
thinking of local poverning bodiss and the state staff, but loan more
to the local side, 43.1 percent of the agents expressed agreement. A
aanller group (30.7 percent) dissgreed that agents should do this and
the reainder, 20,2 pereent, were undecided. Essentislly the same re-
apease pattern ocourred toward the idea that agents should respand
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nore to looal pressures than state pressures because of the lack of a
striot system of revards end penaltdes from the state offlce. The un-
decided group of 20,2 percent for the first statemsnt inoreased to 27.5
pereand forr the second statement,

The responses were quite different to the statement that agents
-maw.mtamuu-n-mmud.mmtyw
from regular oomty duties. Only 17.4 peroemt of the agents thought
they ehould as oppossd 10 73.3 peroent who thought they ahould not
apend 80 much time svay fram the county.

In general, resp to etatement ning vhat agents should
do revealed a brondening of the role to inolude other than farm peopls,
Dupihmnphuummmphmn(,mluumethofnung
they should respond to Inman need even if it results in one shot ap-
prosches. For exsmple, 21.1 percent of the respondents though agents
should spend most of their tlse handling emergency probless of farmers,
Also agents tend to look more towmd the state level for directicn and
oonoeive of themselves as a part of a large organisation, But, it is
obdmmtmwmummmldumh-vmlmn—
cmt areas there was considershle disagreenent as 1o what sn agent
should do, In terms of actual funotioming of the office, agents felt
there should be looal orientation, usually from the comty advisory
ommittes, Nevertheless, in terme that spyrvached evaluation or super-
vision, there is no mistaking that sgents think they should lock to the
district egent snd the state offlee,

The broadsning phase vas mentioned earlier when it was pointed
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out that most agents feel they should be famidiar with all phases of
the axtension progrem including 4~H and home demonstretion werk, In

to the atat t that agenta should work mostly in the egri-
cultural phase vith as 1ittle tims as possible in 4-H and hme demon-
stration pheses, culy 16.5 percent of the agents agreed, The hroaden—
ing role has also resultsd in sn suphasie on adwinistrative and organi-
tional routi that a conaiderable smount of sn sgent's time,

In response to vhether agents should give aduminlatrative and supervi-
sory duties as much emphasis as disseminating practical agrioultural
information and encoursging 1ts applicstion, 56.2 percent of the agents
thought they should, An additional 18.2 percent were undecided. When
one oonsiders thet dlssemination of agricultuara) informmtion involves
the traditionsl role of the sgent, the fast that cnly 3.8 percent of
the agenta felt that administrative duties should not receivs as tmoh
enphasis is therefore significent.

A second statement put the matter of administration on a 1little
higher level. It stated that agents should spand time in ths office on
adeinistrative matters even though it cut down en personal fmm asels-
tznoe that oould be given, Opinion was equally divided with 42,6 per-
ont agreeing that agents should ourtail personal ferm assistance in
arder to devote time to administration. However, 41.7 percent dis—
agresd with the stat t and 15.1 per were undecided, Thus, it 1s

quite obvious that administration 1= assuming greater significance in
the thinking of agents. This conalusion is further supported by the
faot that anly 16.0 peroent of the agents thought agrioultural egents



should spend practicelly all of their time on the production side of
agriculture,

With reference to time allocation, there was also a considerable
difference in opinion about group work versus personal visits with
farmers. Some 33.4 percent of the agents thought they should apend
more time in personal visits vhile 48,1 percent favored the group ap-
proach, The undecided group mmbered 14.7 percent.

These reaponses reveal a striking lack of consensus and they pos-
sess serious implications., It appears that although many agents have
accepted the new goals of extemsion, a substantial number have not. At
soue polnts, even those agents who have mcoepted the new goals of help-
ing all the pecple of the county, resort to boundary maintenance and
indicate that agents should follow particular approaches that are tra-
ditional. But by and large the trend away from traditional approsches
in the extension service is obvious. Agents think they should atrive
to reach sll people, seek out new clientels, end attempt to provide
equal educational assistance to &ll people, When specific questions

went intc the hows and the wherefores ing these new aprroaches,
1t becams obvious that agents still have a mmber of unanswered ques-
tions concerning their role.

Apparently the agents recognisze some of the difficulties in
making what they think are desirable tremsitions in role. For exmmple,
T7.4 percent of the agents thought that they should avold peraonal
service work vhenever practical and possible as contrasted to 13,7 per-
cent vho favored personal servics work. Still a larger group (81.9
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perosnt) thought they should explain to people in s very tactful vey
vhen asked to psrform personal servioss that the primery job of exten-
siom is education end that the agent would be happy to tesch individu-
mwmwwp@tmhm. Put vhen sgents vere msked
if they should perfomm individual personal service for olientele in
order to maintain good public relations, only 44.9 percent dlsagreed.
Thus, a considerable mmber fult thet under special circumstances,
personal service should be rendered. The special oircunstences are
prodebly exchanging psrsanel service for special favors fron other
groups or peopls, This is an exsmple of how the informel onerations of
the extension service affect the role definition of its aremts.
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ROLE PERFORMANCE

Role definition es indioated in the previous chapter may be the
result of meny fsotors. These same factors or influances may slso ef-
fact the role performance of an agent, to be specific, the definition
of the situation (eituational pressures) may play a key pert in role
performance. Even if all sgents had the same role definitions, the
partioulsr situstion esch agent found hinself faoing might require s
different performsnce. Thus 1t would bs expected that respmses to
role performance would vary more than responses to role definition,
The same twelve categories of relationships used for definition were
utilived in analysing performance.

Most, agents pr e and osrry oo regular
4~H club meeting activities in the absence of the assistaut or eseo-
clate mgent (71.4 percent of the respondents). 4 slightly larger mm-
ber (76.0 porcent) participated astively in local and state livestook
shows end fuirs, Agemts (58.6 percent) shaved in 4{-H smmmer sctivi-
ties by rotating participation with ageats doing 4~H Club work,

Some 59.5 percent of the agents indicated that all majer 4-H
and home demonstration club work dscisions pertaining to agents were
made in regular staff conference jointly with all agente, It wes not
expected that agricultural sgents would attend home d trati
oouncll meetings regularly so the fest that only 33,9 percent positive
responses vere received wvas not algnificant sinoce 36,2 peroent of the

sample were women,
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The responses indicated that in terms of actual performance there
was tremendous veriation smong agents.

Agents (77.9 percent) indicated they did not attend subject~
natter training meetings merely because they felt obligated to attend;
they went because they thought they would lemrn something, However,
their practices with reference to the use of specialists varied widely.
For example, 41,3 percent indicated they used subject-matter special-
1sts moatly to train local leaders who in turn taught local people,
But, 47.2 percent did not use speclalists in thet way. Agents who used
subject-matter specilallsts to teach farm practices directly to the lo-
cal people mmbered 47.2 percent while those not using them in this
fashion mumbered 47.0 percent. The remaining 5.8 percent did not re-
spond, ’

Consensus was sonmevhat greater concerning the use of speclalists
a8 "trouble shooters" for local problems, Only 28,4 percent used
speclalists for thia purpose as opposed to 63.2 percent who did not,

Most agents did accept and put into practice most recommenda-
tions of specislists (88.9 percent versus 5,0 percent). But when asked
if they considered that subject-matter specialists had the right to
conduct work in the county even though the county staff might not be in
favor of 1t, 8.4 percent sald they ald not allow this practice. Omly
6,9 percent of the agents indicated actusl prectice of this procedure,

The role of the district agent in terms of his sctual relation-
shipe to agents is clear-cut. DBesed on their experiemce, agents indi-
cated they found the district staff spproachable and easy to talk toj
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weloomed district staff members and their constructive criticisms; and
personally kept the district agent informed of county sctivities.
Agents would prefer more frequent visits from the district agent tut
they wished to be glven advance notiece of his visit. This deelre was
related to their viewing the dlatrict agent's evaluation of their worx
as s key factor affecting prospects for promotion.

The responses indicated that the district sgent plsys a prominent
role in determining an agent's bebavior. Because of the high degree of
consensus concerning this matter, district sgents are actually in an
envieble position. If they actept the baslc goals of the extension
service, they can guide the necessary behavioral changes that must
occur on the part of agents if such goule are to be attained.

In practice county sgents try to medntain a strong, well orgmn~
ised and fimetioning sdvisory or program camittes, However, agents
recognise that they must play s strong leadership snd resource role
for the group, Rut, egent? are in agreament that this does not mean
they are to use the commlittee as & "rubber stemp.” A slim mejority of
agents indicated that they did not personally select the members of the
advisory or progrsm bullding committee. The majority also did not plan
the sgendas for their meetings. But, it is significant that sbout 40
percent of the sgents indicated they did perform these fimoticms.

Thus, while most agents are contributing to developing the human
resources of the oounty, a significent group sare performing in a dys-
functional manner, In discussions with the agemts following their com-
pletion of the achedule, the interviewers were told that pressures of
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habit, pressures from oommittee members possessing high prestige or at
times pressures from county commissioners omused agents to play e more
daminant role within the committee. These dimcussions revealed that
performence of an agent can became quite difficult if his role la not
well defined in the minds of various groups within the eounty. Also,
if two groups have conflicting ideas concerning his role, the agent
faces & difficult situation. Thus, vhen new goals evolve which re-
quire a change in the role of an agent, he has & tremendous educational
Job to gain acceptance of the new role by local groups,

Sinece oomty commissioners control the county purse strings, one
would anticipete fairly signifiocant influence cover sn agent's behavior
by this group. On most of the questions pertaining to thelr relations
to the conmissioners, from 80 to 85 percent of the agents gave similsr
responses. Agents obviously consider that they have a significent
public relations Job to perform with this group. They try 1o keep
them informed sud try to ineorporate their suggestions into programs,
When asked if they personally invited comnimsioners to extension activ-
ities, 89.8 percent said they did mot., The agents seem to be missing
an opportunity to keep this group informed by not inviting them to the
functions. In actual practice, agents seem to view the comissioners
83 & significant but not supervisory group.

In aotual performance, the agents were not living up to their
role definition. Of the 218 agents, 92.1 percent zald they presented
information to farm people vhich provided them & basis for making de~
cisions, Only 19,7 percemt of the agents seid they spend most of their
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time handling emergency problemas. But beyond these actions, the plo-
ture changed, When asked if they gave considerable assistance to
farmers through planning rather then just glving infarmation on speci-
fio practices, only 32.9 percent said they did as opposed to 53.6 per-
oent wvho did not. However, vhen asked if they provided educational
assistence to farmers in all ereas of fmrm and family 1ife, such as
recreation and career guidance, 54,0 percent seid they did give such
help. But 38,9 percent dld not and 7.8 percent were undecided or did
not respand.

What was though to be & contradioction in responses to two related
queations was readily expleined by agents questianed comoerning the
spparent contradiction, Some 76,9 percent of the agents said they
attempted to provide equal educational essistance to all clesses in-
oluding the low income and non-adapting groups. Only 16.5 percent said
they &4 not. But 68.2 percent alao sald they worked melnly with rurel
farm people who could be ¢lassified generally as cooperators or those
who adopted recommended practices. Only 27.0 percent sald they did not
work primarily wvith this group. Uhen asked about this contradiction,
the egents seid they attempted to work with all classes, tut the co-
operstora responded to their effarts. Since the first statement eaid
attempt to work and the latter ome sedd work mainly, this explanation
wes in order. DBut it does indicate pattern msintensnce in that indi-
viduals find a workable routine amd follow it rather then contimue to
try to overcame hendicaps or obestacles that impede their effart.

Role performances of the apents varied more than role definitioms.
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While mout engage in program planning, scme indicated that their work
i3 3%111 largely the dissemination of information. In view of the
changing goals in the state and in view of environmental varistioms
from ons area to snother, there probably will always be considerable
veriation. Pub the personality fastor cennct be overlooked sz a causal
effect om the variation in performsnce, [Ior exmmple, two adjacent
counties in the ssme general area had county sests that had experienced
phenomenal growth, Agriculture in both counties had grown becoming
more cammercialized in terms of size of operations., Industry had been
developing st a rapid rate. Following the campletion of the schedules,
personal interviews were conducted with the sgente in both countles,
The agents in one county pointed out with the inoreasing complexity of
agri-business, their work wes more important than ever. They said
that a3 e comsequence their morale was high, They cited incresses in
4= Clud work = that the increased mmber of olubs in the county seat
had mede 1t mors difficult to help youngsters find meaningful projects,
Theae agents were most enthusisstic and fram gll appearances were an-
Jjoying thelr work, They regarded representatives of sgricultural firus
and agenclas as rescurce people.

In the other county, the egents pointed cut that the county had
experienced rapid turnover of personnel, Farm people were now big
operators who turned more and mare to feed, seed or fertiliser repre-
sentatives for their information, The future of sxtension seemed pocr
to them snd they mentioned other employment prospects. When asked
sbout the 4-H progrsm, they pointed out that it hed changed to a
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commmity program snd that people in the commnities had moved to the
county seat or other urban centers, Sinece they had prectically no com~
mmities to serve their program had declined. Vhen asked ahout clubs
in the county seat, they respondeds "If we had helped form clubs
everywhere thiey wanted one, we would have clubs running out our ears.
Once you get started with these urban clubs, you've got a bear by the
tail,"”

The euviromment appeared t¢ be similer for extension progreams in
the two counties, but performance wms remsriably different, Thus per-
sonalities and attitudes camnot be overlooked as a significant factor
in perfoarmance.

In terms of their relatiomships with other agencies, a high de-
groe of consensua existed among agents'! practices, When asied 1f they
pursued their own progrsa and let cther agencies do vhat they were
supposed to do, 73,0 vercent sald they 4i¢ not follow thlz -rectice.
Approzimately 90 percent said they cooperated closely with sther ap-
ricultural agencies such ag SC2, FHA and A3C 4in developing ile program.

Perfx varied

nore on the matter of serving as
permenent secratary to one or more county egricultural organiszatioms.
While 31,1 percent of the agents indicated they served in such a po-
sition, 64.5 percent seld they dld not and 4.4 percent dld not reply.
Agents wero in agresment concerning working closely with agri-
oultural dealers or privately employed home economists, >ut in terms
of the nature of this cooperative relationship, there was disagree-
ment, Same 55.9 percent of the agents seid they maintained friendly
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relations and sent infarmation to these peopls only whem it was re-
quested, But 38.0 percent of the agents sent them the latest recommen~
dations regularly by msil, A slightly sualler group (35.3 peroemt)
s8dd they srrenged local workshops for agriculturel dealers or private-
1y employed home econcmlsts concerning the latest findings or recommen~
dations for particular activities. Dut 56.4 percent of the agents said
they never provided this type of eervice.

Agents! uses of their time varied cousiderably. For exsuple,
40,9 percent spent moye tims peracnally visiting individual farwers
than working with them in group meetings as contraated to 50.4 percent
who d1d not Collow this practice. An even more equal division ocowrred
between those who gave administrative and supervisory dutlcs as mush
emphasis aa disseminating practicel agricultuwral information end those
who did not. The former group mmbered 43,7 perceat and the latier
44,3 percent.

Agemts assoclate acministrative duties snd reports with the dis-
triot sgent mnd the stste office. Consequently, administrative details
are thought to heve a significant effeot on chanoes for pxanotion,

Thus 57,7 percsat of the agents said they spent time in the office on
such matters even though it cut down on the amount of asaistance they
could give, Degpite the recognition of the role of reports, agents
were not too fond of them. For exampie, 43.9 percent of the agents
sald they geve the impression that reports were just "mecessery evils."

The actual performance of personal service was another point at
which agentes were fairly equally divided, While 49.9 peroemnt of the



agents did personsl service to maintein good public relations, 43.9
percent did not perform such services and 6,2 nerceat di:i not reply.
But, 67.8 percent thought that it should be avoided vhenover practical
and possible,

It eppearsd that agents in performance were as conoerned with
keeping the system going (pattern maintenance} as they were with
achieving the primgry goela of the system, 3uch actlions over time
became ¢ysfumctional. Thus, from time to time, critical appralsals
should be mede of the actuel fimetioning or results of the reports and
adminisirative detaila in which agents engege. The job of appralsal
should not be given the egents for many reasons, a prinmary one being
that agents would devote still more time to reports,

In terms of role performence there wes consenmus on seversl of
the questions in the section on gosls of the organization. Agents
agreed that they ususlly sttempted to provide equal educationsl assist~
ance to a1l classes of rural people, attempted to reach as many pecple
as possible throuch the use of zasa medie and group weetings, and geuve
equal sttention to both rural and urben people in matters coucerning
agriculture and home eccnordce., There was some disagreement on
(1) whether all peorle in the coumty should be given equal educstional
assistance regerdless of the economic importance of the enterprise and
{2) vhether new clicntele should be sought., On both of these ques-
tions, approximately 25,0 percent of the agents indicated they did not
practice these functions, /Another revealing question was whother the
genersl objective of the county program should be developing people and
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raising economic stendards or raising economic standards alome. Host
agents usually included both in their performance but 25.0 percent of
them included the latter objective only, Thers was a 15.0 percent un-
decided categary for this questiom.

From the role performence ansvers it would seem thet not all the
agents are doing what the organization defines as ite gosls, It would
seem that human development is & Aifficult area for agents io approach.
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CEAFPTER VI
JELATIONSHIT OF ROLE DLFINITION
TO ROLE PERFORMANCE (ROLE ACCORD)

Role acoard 1s en expresslon to designete the relatiomship be-
tweent role definition snd role performance, The degrees of role accord
wers atatistically computed Ly teking the absolute difference between
the respanse on the definitlon pert of a question and the responss on
the performance pert of e question., The resuliant soore was used as a
measure of role accord for that particular question, In this study the
scoord score on each question could be a3 low as sero for perfect sc-
cord or as high an 4 for complete dlscord. Tole accor! for each egent
was camputed by adding the abaolute ddfleremces for all guesiions.

The total accord soare for the ontire sayle was 3,757 (Table 1),
The rousible range lor the total sanple vas {rum O to 57,35, the forw
mer rerresenting total accord of the emtire rog snd the loiter total
discord of the entire semple,

This total divided by tho mmber in the semple (K) glves a msen
score of 40.12 role accord score. If each agent had mcored 1 on role
accord for each quesation, the mean for the sample would heve been 05,
Thus one omn see that the smowmt of role accord or agreement between
role definition and role performance is fairly high., Obvieasly the
same factors that zffect role defimiiion anc role perfwmmance affect
role accard because it is compoesd of these two parts. Wole definition
and the faotors that influence it were discussed in Chapter IV where it
was shown that agents have & fairly high degree of consensus on most
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Table 1, Scores of Agents On Role Accord®

¥  Total Score Mean = %

for this

Type Ageant
County Agricultural Agent 108 4o 38.06
Home Demonstration Agent ” 3356 42,48
Assistant County Agrioultural Agemt 20 a7 41.35
Assistant Home Demonstration Agent 11 466 2.3
Total 218 8759 40.18

#RBach agent mnawered 66 questions in this area with & resultant score
from 0 - 264,
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itens. In approsching role socord, role definition was treated mare as
an independent variadle while role performance wms treated more as &

dependent variable: The reason for this procedure is that crioce & defi-
nition 4 set, it tends to persist, vheress performance cecurs in meny
situations snd involves meny diffarent people, so it is more suscep-

title to ohange.

The twelve groupings of questions exhibdted a verying petitern of
role acocord, The aress in vhich thers was very high role scoord were
relations with distrioct agents, relatioms vith county camnissioners,
and relations with state adninistrators, Thoee sreas that had fairly
high role sooard wers J-H and Home Demonstretion relations, relatione
wvith specialista, relaticns vith the county sdvisary ommittoee, rele~
tiona vith farmers, relations with other agencies, goals of the orgmni-
sation end perscoal service. Two mreas had low rols sccord or high
rols discord, nmmely, allocation of time and relaticns with agricultural
deslers or privately employed home economists,

There was gsuardally role acoord in the srea uf 4-H and home
damscnstration club work, At one point there was a great ssonmt of role
discord vhich centered on the questions wvhether all agents should st
tend some home desoustration club mestings in order to get a good
understanding of the hame economics phase of the county progrem. Thare
was also discord as to whether all major 4{~E and home demmstration
club vork decisians should be made in regular steff omnferences jointly
with all sgents. In responss o the question conoerning attendance at
these meetings, 62 out of 218 agents thought that they should but
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sotually did not attend, In the latter question conoerning decisicms
in regular steff conferences, 41 out of 218 agents thought they should
wmake these decisions with other agents but did not do it. Responses to
o questions indicated performmnce wxaotly opposite fram the defini-
tion, One questicn having & great meount of role disoord wes the one
baving to do with sttending Home Demcnstration Club meetings, The
other questicn dealt with attendance et County Home Demcmstration
Soungll meetings regularly. It is recognissd, of course, that the re-
aponses were influsnced by how strongly the total staff operated as e
unit rather than as individuals.

One possible sxplanation of the responses to these two questions
on vhich there was discord would be that the egents think they should
kesp themselves informed in this ares but do not have the time. An &
matter of faoct, this theme is pred in this tion of questions,

Even on questions on which there is litile ar no discord the responses
indioate that the agents think they should perfarm a certain way, but
actually do not omTy through becauss of a lack of time. An implice~
tion of this would be that if s county 1s to have a strong 4~H snd Home
Demonstration program, agents, responsitle for these prograss must be
willing to spend oonsiderabls time in this area. The county sgrioul-
tural agent is probably not going to have time to become sericusly in-
volved in these activities. If in the future a county chairman or
directer is sppointed as an administrator of the total extension pro-
grm in the county, then the matter might be viewed differently.

In the area of relations with specialists, ageats' performance



oontradioted their role definition. The question asked was should
agents use subject-aatier specislists mostly to train local isaders who
in twn will teach looal people. Most sgents responed that they should
train local peopls, When asked about their performance, & majority re-
sponded that they did not usually perform thsir rols that wvay., Thus,
thers vere £9.7 peromt of the agents wvho insluded this itsm in their
role definition tut only 41.3 peroent who insluded 1t in their sstual
performance, The agents thus used sudbject-matter spealalists as a
bination of "trouble-sk 8" and direct teachers of loocal pecpls.
Using spocialiats in this way poses scme problems for the organi-
satlon in that most speciazlists would thus be used on terminal projecte.
In other words, the specialists would help solve local problems by
teaching looal people directly. Uhen o¥lsr problems csms up, the spe-
olalist vould b brought back to do ancther program, If the specialist

trained loosl lsaders, after a whils the ooty would have its ovn
staff of special rescurcs people and would cnly have to use specialists
to 11 in the gaps on existing prograus or to trxin looal leaders on
nev problems,

Of a1l the ascticms of questicns the responses to the one on re-
lations with distriot agents axhibited the highest role scoord or the
nost agresment between role definition and role performsnoe. These
P were not xpested b of the part ths distriet sgent
plays in the county agent's role. He is the immediate representative
of the orgenisation and probably selected the agent in the first place,
and 1s also one of the primary pesople wvho evaluats the agent and his




program. 2ecmuse of these faotors ocne would anticipate hizh role ac-
cord in this ares. In other words, the relationship of district egent
to county agent tends to insure that rols performance follows very
closely role definition. From their relatiomship as establlshed by the
responses of the agents, it would probebly be safe to say that whatever
the distriot agent wanta or requests of the county egent will be dome.
Thus in terms of established rolationships, there should be no problem
of ocrrmnioation betwwen the two roles, particulsrly from the district
agent 40 the oounty egent.

Role eccord concerning the county sdvisory committee la mixed,
Agents thought the oocomittes should be well-orgmmized, fimetionsl in
nature, and camprised of representative leadership of the comty,
Aotual performence followed these ssme ideas, The problem of vhether
the egent should seleot all tho committee members persomally showed
scue role diseard. Most agents dld what they thought they should do,
not peraonally select thsm, Put there vas a amall minority wvho thought
personal selection of comaittee menbers vas pert of their role defini
tion tut they actually did not do it. There was an equally amall mi-
nority vho thought that this was not part of thelr rele hut did select
them anywey, Host agents vere agreed in their definitiom that they
should not personally develop the mesting agendas, but the performance
t0ld & different story. Iwenty-five percent of the agents thought de-
valoping agendas should be part of their role definition, and 42.6 per-
ceant actually performed their role that wey., The smelleat smount of
role accord was on the question of having the ecounty advisory committee
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aszist 1n interpreting and collecting data as background infopmation
for developing the county situation., luite a fow agents (37 percent)
thought they should have the commities perform this fumciion while 61
percent actually had them do 1%, Most sgents thought they should plsy
a strong leaderahip and resource role while giving the camittes & free
hand during the meetings, and they performed that way. Finally the
agents were in sgpreemcnt thet they should not use the commities &3 a
rubber stawmp snd performed thedr role sccordingly.

The data from this group of questions muggest that the agents
have an 1deal definition of what they should do, but they do not carry
out their good intentions., One resaon for this discrepancy may be they
are working with a comlttee thet 1s fairly heterogenecus. This would
mean that many dfferent idems, backgrounds, end experiences concerning
the sese rroblems are rresent, and a consensus with the canittce mom-
bers would be hard to schieve, Thus 1t would be easier for the agent
to fimetlon for the camdttee even though he might think the camnittes
should be functioning, As & remilt of thia practice, the sagont ex-
cludes diverss ideas concerning the coumty situation, and tims makes it
easier for him to perform his job.

The agent's Tole accord comeerning the county comrsisaisners, in
one sense his supervisors in the comnty, is almost as high sa that for

) the district sgent group. The only question on which there was role
dlscord involved Lkeeping the commissioners well informed by personal
contact. On this question 12 percent of the agents thought they should
not do this, while, in terms of actual performence, 28 percent did not

do it.



51

One resson for this discrepancy could be the time faotor. As
noted in previcus sections, agents did not do some things that are in
their role definition because they did not feel they had the time. In
the questions on relations with the district agsnts the county agent
responses were in almost complete mccord. But their responses showed s
low degree of role accord for keeping the county commissioners informed
personally. These two responses would seem to reinforce the hypothesis
that agents are more concerned with their relations to the state or—
ganisation than to the local one,

The agent's role accord with relation to the farmer was probably
the most mixed. On the queation of presenting facts to farmers for
them to meke & decision, nearly all agents agreed that they should, and
they sotually performed that way, There was, therefore, & high smount
of role accord. By contrast on the question of helping the farmer with
plamning or giving informetion on epecific practices, most agents
thought plaming was the ideal definition. In practice, however, the
majority gave information on specific practices. Thus, there was a low
amount of role accord in this srea. The two questions in this section
dealing with general orientation of programs for farmers also had a
relatively lov emount of role accord. Most agents agreed that the pro-
gram should be broad snd include treining in marketing, lesdership and
recreation, Performance on these two items was in general agrsement,
but the agents did not do this as much as they thought they should.
The agents' orientation to the larger, more progressive farmer stayed
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the same for both role definition snd role performance, They thought
that they should not vork msinly with this group, Working mainly with
the cooperwtors and adopters in the rural fam area wvas omsidered by &
alin majority to be the proper rols definition vhile a larger perosnt-
age—68 parcent for perf versus 43 p t for deftndtion—
sotually did work with this group,

This section again illustrates the problem of time the county

agent epparently faces, He works with the cooperators end adopters
because they show a result vith less time devoted to them, but the
agent does not go so far me to ehamnel a large smount of his time to
the larger farmers. He also presents nore cne shot programs than he
thinke he should.

In their relations to agrioultural dealers and privately employed
home econonists, sgents had the least role sscord or the highest role
discord, The agents agreed in genersl that they should work closely
with this group and lmep them well informed mn develomments that affect
them, and most agents did this, The discord ooourred when the agents
were eaked how they should keep them informed, Most egents thought
they should send all the lateat informatiom by mail to this group, tut
& majority of them did not perform that function, Seventy-two percent
felt they should do this while 5, percent actuslly did not do it. In
terms of definition there was & group constituting 20 percent who vere
undecided as to wvhether they should parform this service and they uo-
doubtedly did not cerry it out, On the question of vhether the agemts
should arrange looal workshops, & majority of the agents thought they
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should, tat sn almost equal mmber did not carry through in prastioce,
Hers, a3 in the previous question, thare was a 20 peroent group who
wvere undecided about the role definition. They could have answered, as
before, that although they were unsure of the definitiom, they defin~
itely did not perform the partioular prectice. A slight majority of
the agente defined thelr role as being on & friendly besia with agri-
cultural dealers and supplying them with informmtion only vhem they re-
quasted it. More of the ageate performed this funetion than included
it in the definition of their rols.

Agmnts are scoevhat unoertain as to how closely they should work
with this group or how well they should keep them informed, Indeci-
sion in this aree oould seriocusly hinder the agriculturel phase of the
program. If the agents view this group as being rivals, as they well
eould, because of the similarity of servioces, = conflist between the
sgents and this group could wrise.

There was general role accord smong the agents on their relations
to the state edminisitretion. They thought that they should not give
the impression that paper work wves interfering with the local program
or that reports vere just "necessary evils." In practioe most agents
did not give such mn impressiom. The scoord on not speading s great
deal of time out of the coumty end om attending subject-matter training
neestings wvas almost wnanimous that they should perform in this menner,
The agmts were not very much in acocrd sbout which side to lsan towerd
1f thers vas & differwce betwesn local and state thinking, 2 majority
of them thought they should lean toward the local side and &4d in actual
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practice. Thowe undecided on Whether or not to faver the local view in
the definition of role made up 20 percent of the total; in performsnce
this dropped to 12 psrosnt. Uhen asked i thay would respond to local
presmmes becmuse of no strist system of rewards from the state, & me-
Jority eald they thought they should and they dld, In the definitiemn
section there vas & 30 p undecided resp and in the perfore-
anoe section a 20 percent response of this bype.
Scme of the agents are mot sure hov they ahould get their re-

wards; they do not kmow 1f rewards should came from the state level or
fram the local level. They also seem to fesl that peper work and
written requirements from the state are interfaring with thelr rogrems.
Alloeation of time was amother subject on which agente did not
experience much role acoecrd. They thought they should not spend momt
of thelr time handling the emergency problems of the fsxmer nor should
they spend more tine visiting them personelly Iinstead of working with
then in group meetings. The agents perfomed thier roles with rela-
tion to this group in exactly the smme wey as they defined it. A ma~
Jority of the agents felt they should not devote practlically all of
their time to agrioultural production but a sosnt majority sctually
perforzed that wvay, The agents d1d not think that they should work in
the sgricultursl phase of the progrme to the axclusion of the 4-H and
Bome Demonstration phase, Thelr performsnoe agreed with thelr defini-
tim. A small majority of the agemts thought they should not spend
tine on administrative matiers when it out down on the smount of per-
vonal farm educational assistance that could be given. The reverse was
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teve in perfomance, lost of the agemts did spend tine on these mat-
tors to the exclusion of other things, Many sgents thought they should
give sdministrative and supervisory duties as much emphasis as those of
disseminating practical sgricultural information and of encoursging its
spplication, In performsnce the agents were divided equelly on whether
they usually did ar 4id not do it.

In general agenta vere in accord with reference to ellocation of
time to sdministrative duties, This acoard rrodably steemed from their
orleatation to keeping the system informed about vhat they ere doing
since their primary rewerds csme from this group.

Rols scoord on the goals of the orgenisstion was fairly high,
There wers same points of discord, however. Agents agreed that as many
people as possible should be reached through the use of mest medis and
group meetings and they also performed their role in that wey. Thay
thought they should give all the people of the ocomty equsl eduseticual
assistence and that all pecple, both rural and urbem should be given
equal attention. Thave are, of oourse, a few who d1d not do these
things, ot the mmber and parcentage was mmall, A few agents—3 per-
oent--thought they should not seek out new olisntele beosuse they had
encugh already, while 28 percent astually 4id not seek out new olien~
tele, Agents also had fairly low role ssoord on vhether they should
asaist all clesses of rurel people, the non sdopters and low income
furmers, While only 3 percent thought they should not help these
people, 17 percent actually did not help them, Finally on the question
of basing the program on developing people rather than on raising



56

econatiie standards alene, most agents agreed that they ahould develop
people, There vas a group {compriaing 13 percent of the total) whe
falt, they should not do this while in practioe 26 percent did not do
it. Also there were spproxinately 16 percent vho were undecided on
perforsanoe.

In thim seotion, as in others discuseed, 1t would eppesr that
egents did vhat requires the least amount of time and satisfies most
by offering tangible revards, Mass media snd group mestings got re-
sults and did not take much time, so the role sscord on them wes fairly
high., Desing the program on human develomment snd not on economic de-
velopment alons tekes time, and there are no immecdiately visihle signs
of schisverent, 30 it was not dealt with as mich as the definition
would euggeat., Murthermore, agants sre not trained in mumen develop-
uent as intensively as in ields of agrisultural produstion for eoo-
namic gaing they may therefore feel inad te in apmr ing the task
of human devaelopment,

The agents wre not in acsord on telling people they could not
perfom T 1 services they are T d to be educatars.
Hine percent of them thought they should not do this, vhile 24 percent
of thm aoctually M4 not do it. The agents a1lso were srlit equally on
performing persmal service far good relations, A slim majority de-
fine their role as not doing personal servics, while in practice the
majority estually performed such service.

Hoat agents thought they should not serve ap chairman of sugh
drives as the United Fumd, and still a larger mmber of them actually
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did not serve in thess capacities., They felt that agents should not
pursue thedr owm program snd let other egencies do vhat they are sup-
posed to do. In generel they performed in that mamer, cooperating
closely with other agencies,

The agets have a fairly high smount of accord om the questions
1n this seotion vhlch would indicate that using ather mgencies in their
prograa is vhat they think they ehould do and in practioe actually do,
Such sttitudes should help as an arientation toward total cownty pro-
geen plenning involving all the pesple of the county.



CHAPTER VI
RELATION OF ROLE ACCORD TO JOB SATISFACTION

As previcusly indicated, role acoord 16 an expression used to
deaignate the oot of agresment that exists bstwesn vhat agents think
they should do, the role definmition, snd what they actually do, the
role performence. Job matiafsotion is an atiitude expressed by agents
about how well they liled their job snd the degree of satiafaction they
received from various phases of the work,

Cf the 34 queations in the Job and career satiafaotion portion of
the questicnnaire, only 3 were anowered negatively, Exemples of the
questions responded to positively sre: how sstisfled are you that the
extension work gives you a chance to do the things st which you are
best, how setiafied are you with the vork you sre now dodng in the or-
ganisation, hov satisfied are you with your present relationships with
other county staff members, and how satisfied ere you that you have
boeu given enough freedam by your immediate mupervisor to do your job
well, The sgents were sutisfied with wvorking omditions, relstionships
to supervisors and subordinates, snd relationships to clieuntele. The
agents were not satisfied vith the smomt of time they had to put into
their job and the amount of reparts snd other required paper work,

With respeot to hov much oppertmity they theught their job gave
them to fallow their leisure interest, 32 peroent of the sgents indi-
oated they were not sstisfied. An additional 13 perosmt were undecided
about how thelr jab affected thelr leisure time, On s similisr questim
of how satiafied agents vere with the saomnt of time they hed to aspsnd



on their job, 24 percent of the agents responded they were dissatis-
fisd. The third question on which agmts showed a lmok of oonsenwua
wvas how satisfied were they with the mmber of reports and other peper
work they wers required to do, Twenty-four persent of the aments re-
sponded that they were dlssatisfied,

Agents ere responsible for all the extension work in the county
from glving inforoetion on animal paresites to crgmising rorel civil
defense. To be able to 4o all these things, an agent must olwiously
move beyond his perticular specialty, the subject metter field he
specialised in at college, and must lemrn something sbout verious ao-
tivities in the coumty concerning his job, Learning this new material
takes time and cemnot be accomplished at the office dxring an eight
hour day filled with the scheduled activities of an aversge agent.
Xeeping ebreast of changes snd new developments may utilise most of an
agent!s leisure time. DBecsuse of the olientele's work schedule, the
agents must also spend time on the Job when other peocple have finished
work. 4 meeting %o discuss nev tecimiques of farm record keeping
would not have a very large attendsnce if it were held aroumd three
o'clook in the afternoon., Most of the people vho would benefit from
the information would still be in the fields or doing some work involv-
ing the farm. For a meeting of this sort to be effective, it would
almost heve to be held at night. The agent then givea up that addi-
tional leisure time thet might have been davoted to rest ar sctivities
involving his family or study. In an sotive county there is & distinet
poseibility that every night of the week might be taken up by business
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matters, The atundance of night and weekend meetings and the smownt of
time agenta have to spend preparing themselves for thier joh cculd ex-
plain wvhy they are not satisfied with the amount of time thelr job re-
quires,

A fourth of the agents expressed dissatisfaction with the mum
bers of reports snd written work they were required to send to the dis-
trict snd state offices, The state edministration requires a monthly
repart of wark, day by dey, and furnishes a cheok-1ist sheet thet par-
t1adly fulfills this requirement, To cover amisslons in the cheok-
1iat, the agent must write & shart descrintion of vork verformed, This
mmmmmmr-wwwmm:mrwz
on the mmber of programs going on in the county for that month snd the
verbosemess of the sgent.

The agente are responsible for two annuel reportes the annual
plan of work end the ammual work report. The plan of work 1s designed
to give the state administrators wnd the district agents an 1des of
vhat subject-matter specialists are needed and where they are needed,
Agents also try to coordinete all the ocomnty rlens of work with a dis-
triot plan in order to oonsclidate scme programs, This report is fure
ther used to give the district agent and state adainistrators some
objective besis for Judging the agent'a performance and relationship
to the goals of the local program-tuilding comittee. If sn agemt is
to plan a camprehensive yearly progrem that will help reach the goals
of the comty end solve scme of the intervening problems, he must spend
oonaidersble time developing it. Of ocurse, he has the old ammal plan
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of work end his latest mnnual work report as guides, but there are
alvays some new problems ahead, and some of the goals ere not reached
in just one year. As a conservative estimats 1t should teke sn agent
two to three weeks to make a comprehensive smnual plan of work that
would be both realistic and helpful in resching the gosls of the county.

The snnual work report is, in practice, a collection of all the
monthly work reports, but scme time must be szpent by each agent compil-
ing these reports mnd giving them comtinuity., Other information must
be supplied that the monthly reporta do not sover. Since these reports
are expected to be a more or less continuous narrative, the agent wust
worry about the transition from one month to the next, The state staff
and the distriot agents try to review plans of work and annual reports
with each agent at least once every three and a half years, This time
interval between reviews is lomg because the same team of state people
go over these reports with the home demonstration agents and county
agricultural agenta from esach of the 254 counties in Texms. They spend
& day with each agent reviewing his work, making constructive criticism
and suggestions for improvement of the program in the cownty.

The agents are also concerned with reports other than the three
that are regularly assigned. Aocording to the state administration,
agents are asked for not more than eight or ten special reports each
year. These are ususlly one page long, If the agent is femiliar with
the particular inf ion the questi ire covers, he can fill it out

quickly and return it immediztely. If his knowledge concerning the
partioular matter is limited, he may have to do some ressarch to complete
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the questionnaire. Ocomsionally a report may involve contasting sev-
eral individuals far their respounse, In same apecial oeses a meeting
may have t0 be arranged.

In addition to these reowrring end special repm-ts, the ooty

agent i3 ible for the of his office and ite person-
nel, equirment and funds, Although the county agricultural agents end
the home d tration agents operat P programs, there &re many

Joint reaponsidilities, In many ways, all sgents in & county may funo-
tion together. The ocounty agriculturel agent 1s expected to help the
other agenta with rrodblems thay encounter whether the problen directly
oonoerne the agriculihrel egent's job or not, He 1s respomsible for
the equipment lasued the extemsion program fras both the state and
comty end muet udget and accrmt for the funds that are used by his
offiee. Also if emything goes wrang or people have oumplaints about
the progran, the sounty sgricultural agent is usually the first in-
formed, through informsl chaxnels, becsuse he is generally peroeived
as the head of the ertension progrem in the county.

The atate sdministration also expecte the agent to veview the
ocomty program &t least every five yesrs with the county advisory
committee. This means that the agent md the cammittee must evaluate
past programs in terms of the effect they had on meeting established
goals end decide if there are appropriate nev gomls, If the agent in—
volved a representative semple of the pecple of the eoumty in the pro-
@'sm, he may find evaluation of the effectiveness of the old progrems e
difficalt problem, Huarthermore decisions on new goals for the comnty
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may require oonsiderable thought and time.

For the sample &8 a vhole there was a significant correlstion at
the .05 level of oonfidence (Table 2) betwesn role ascord and job sat-
isfection. This correlation confirms the hypothesis that the closer
an sgent's performsnce 1s to his role, the more eatisfied he will be
{for the sample as a whole), The oorrelation of role socord snd job
satisfaction for county agricultural sgents was ,12,, For the corre-
lation to have been significant at the .05 level of confidence with 106
degrees of freedom, coefficient of sorrelation would have had to have
been .195 or larger. The correlation coeffiocient for home demonstra-
tion agents and assistant county sgrioultural sgents was significent
at the .05 level of confidence.

County sgricultural agents as a group within the sample did not
show & significent carrelation betwsen rols sccord and job satisfac~
tion. Ap indicated earlier, agents in generel were dissatisfied about
time spent in the job, availability of leisure time snd mumber of re-
ports and written work, But county agricultural agents were dis-
satisfied with the salary they received as compared to salaries for
other jobs at the ssme level of

ponaibility end ty. They
were 8180 not satisfled that the salary they received was camparsble
to salaries of jobe of similar training and importance. These were
the only items on which the response of county agents &s & group dif-
fered from the responses of the total asmple, Explanstions vere aought

ing why the Yy agricultural agent's role accord vas not
highly correlated with job satiafaction. It was noted that vhile some
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Table 2. Correlatiom of Role Accord and Job Setisfabtion b Type of
Agent,

Type of Agent af r P
County Agricultural Agent 106 124 «200
Home Demonstrstion Agent ki o244, «030
Assistant Comty Agricultural Agemt 18 « 504 24
Assistent Home Demonstration Agent 9 -o283 3%
Total 216 a7 011
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of these agents had & high role acocord and & high job satisfection,
others have either a high role aceord and low job satisfaction or low
role accord and high job satisfaction, It appeared that the data
could best be explained by the high role accord and low job satisfac—
tion hypothesis.

The sesn role accord socre for county agricultural sgents waa
higher than that for the sample ss a vhole (X = 38,05 for comnty sgri-
cultural sgents, X = 40,17 for total sample) and the mesn job satis-
faction score for agents vas lower than the sample (X = 116.35 for
county agricultural agemts, X = 117,1 for the total ssmple). These
acores indicate that even with the disagreament between role defini-
tion and role performance in the areas of usage of time, keeping other
agoncles informed and administrative deteils and paper work, county
agricultural agents performed their role on sn average more closely
to their definition than did any other type of sgent. Their average
Job satisfaction score was somewhat lower than the average for the
sample snd could be d for by P on the two items con-
cerning salary, Thus it would seem that the main reason county agri-
cultural agents did not shov & significant correlation between role

accord and Job satisfaction was thelr dissatisfaction with salariea,
One of the questions concerning salary was how satisfied are you
that your salary is comensurate with your suthority end responsibil-
ity? An snalogy might be drawn between a county agricultural agent's
responsibility and suthority end that of a vice president of a large
copporation, They both are responsible for carrying out their
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particular functions within the framework of the goals of the employing
orgenisation, They both have & great deal of suthority to devise and
aspist in the execution of plens, and they both are not supervised too
closely by their supervisors. The snalogy is not valid on other parts
of the Jobs. The salary eamch receives for performance of his duties

is not comparable to his authority and responsibility. County sgricul-
turel egents are employees of the govermments, local, state and federsl,
end this group has traditionally been paid low salsries. In gemeral,
county agricultural agents who have been with the extenzion service for
20 to 25 years make a salary within a renge of $7,200 to $8,500, An
executive with the ssme length of service is just hreaking into the
upper echelons of a corporation and makes between $20,000 and $30,000.
A couty egricultural agent may have had his present responsibility
and authority for sbout 17 or 18 of his 20 years service. A corpora-
tion executive after 20 years of servioe might just be moving into a
comparable ty snd responsibility level. It might be noted here

that the executive's paper work and report load is ueually greater
than & county agricultural agemt's because of industry's need for con-
astant commnication from other departments.

Another thing that could render the analogy invalid after suthor-
ity and respomsibllity sre compered, is role accord of s comty agri-
cultural agent and sn executive in a large corporation, Tho data in-
dicated that county sgriculturel sagents have high role scecrd. Compa-
rable data from business exscutives might show that they have low role
accord depending on pressures of competition. Business today is
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oriented to change, To make e profit end stay in business, industries
must get and keep & share of the market, and if they cennot achieve the
necessary volume in one field, they must deversify, intepgrate or add
nev areas, An exscutive in this dynsmic atmosphere may at particular
times feel strong pressure to shift rols performance awvay from role
definition. New situations arise that demand a response different
from the 0ld one. An executive switehes jobs and must modify bis be-
havior to £it ths new Job, These things, over time, reconcile them—
selves; but at any given moment, there could be dlascord between the
definition snd performance of & rols, The role definition of some
executives even becomes that of change agent. It sppeara that county
agricultural agents, elthough described in the same fashion in the
past, will also utilise the concept of change agent more in the future
in reconciling differemces in definition and performence as the agri-
cultural industry becomes more complex,

The county egrioultural sgent ia in a social system - the county -
that in the past hss not been thought of as too dynamic, An agent may
not be required to show suoh tengible evidence of M3 effort as units
of produstion or profit per dollar cost. A requirement of this sort
would be oonsidersd unfair becanse he is dealing in the education of
people, Many things can interveme in the process which would ceuse
his program to appear umsuccessful, for example, poor communioation or
lack of interest on the part of the peopls, There are also pressurss
other than eccnomic cmes which mey force the playing of a role defined
for him by others,
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One of these pressures is that of boundary maintenance. Some of
the comty agricultural agents have not accepted the broader general
definition of their job, that of involving all the people of the comty
4n their programs. They #till define their job as serving rural farm
people and perform it that wvey, Some are trying to maintein the old
boundaries of their job and do not want to accept the new goals because
of disinterest, personal crientationa or antagonism to the other sec~
tors they are supposed to include. The forces of traditiom help keep
the performence closely related to the definition of the role, and
there is disecord when a sttustion arises requiring egents to perform
according to a nev definition while holding to e belief in the old one.
Another group of county agricultural agents, a msjority, have responded
to the pressures of both the state administration snd local people and
have troadened both their definition end performance. But pressurss
are still felt by this group not to move too far or too fast into the
troader sectors of the commnity. The individuslistic ethic s still
quite strong, Some pecple do not want the state or i%s employees, the
county sgricultural agents, to perform fimetions other groups formerly
perforned or wers expected to perform,

As indicated previously, county agricultural sgents were not
satisfied with their salaries in comparison to ealaries of other jobs
requiring similsr training and work., To drew analogies between sgents
and other roles in scciety cen be miglesding., But such snalogies may
be thought provoking, Consider the relationship between the role of

county agent and that of public school teacher, twoc occupatimal groups



69

whose earnings should be somevhat comparsble. Agricultural egents are
not concerned with giving grades or passing people from one grade level
to another, but they are conocsrned that people learn useful information,
The agent's technique of teaching may be mush more informal then those
of the public school teacher. He holds meetings in whioh people talk
sbout their problems, He brings in resource people who know about the
area under discussion, He tries to motivate people to actlion, and he
followe up by providing for appropriate demonstrations, Bis method is
"1 perform; you perform under supervision; I correct; then you perform
by yourself," This method was widely utilized in the development of
the extension service, and informal education through demonstration is
st411 utilized widely. But the emphssis is now on "Then you teach
others,”

Both teachers and agents are required to have a bachelar'!s degree
before they can work in a particular field., Both are expecied to devel-
op themselves professionslly while they are on the job, and both are
resarded for earning higher degrees or gaining specisl training., The
saelaries of a county agricultural agent and a public school teacher
are sctually oomevhat camparable. In 1964 an agent with a bachelor's
degree and 5 years service earned sbout $6,900, A public school tee-
cher on an aversge eerned 35,000, As more and more emphasis 1s hrought
to besr within extension to emphasize adult education es the basic or
primary function, these two roles may gain greater similarity,
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CHAPTER "III
FFFECTS OF SELECTED VARTAMLES ON
ROLE ACCORD ARD JOB SATISFACTION

Among the variables liaudbyﬂmolly thet affect fob satislao-
tion eye ags, eduontion, length of servioe mnd status, Eow these vari-
ables affect the correlstion of role scoord snd job satisfaction is
tmportent t0 & fullmr understanding of en ageatls role,

There is no consensus on the effent age has on the job satisfec~
tion experienced by employeea. In this study one mpe prour showed a
significent, correlation of role accord and Job sstisfaction while the
other age groups showed no signifioant correlation,

The only group that had z correlation signifiomnt at the ,08
level of oonfidence was the 30 and wnder ego group, For the 31 to 40
age group 4o have hed a significant correlation at the .05 level of
confidence with 46 degrees of freedam, the ecoefficient of oorrelstiom r
would had to have been .282 or larger, vhereas it was ,131. The 41 to
50 age group r would had to have been .250 or lerger with 40 degrees of
froedom but 1t wves 159, The 51 to 60 age graup r would had to have
been ,304 with 38 degrees of freedwm but vas ,16,, The laat age group,
61 and over, 214 not have s significant oarrelation st the .05 level
of omfidence, The computed » was 9155 1t should have been .950 or
better to have bisen simifiomt,

V' farvell, Ingustrial Pavohology, sa. Gibes pe 2600
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dcoording to 'nmnasg/ younger workers tend to be less satisfied
with their jobs, probably because they have not reached the level at
which they ultimately expsct to work, One reason this hypothesis is
lppn'mtlymmfwumumldbemtmtotmweinm:
group have never held jobe before and are satisfied with the great
smount of freedom they h&ve to perform the jaob. -

Hull and !ﬂaud:/ have indicated that job satisfaotion s usu-
ally high for the first few years on the job, them it drops but builds
up to another pesk around twenty years, Data from the present study
would seem to coniirm the findings of their study, but would indicate
that the second peak in job satisfaotion isn't reached until Just be-
fore retirement,

The coefficient of correlation, r, for the group with 5 and under
years of service wes .416 (N = 45) and vas signifiosnt at the .05 level
of oonfidence., Six to 10 years length of service, vith 43 degrees of
freedom, had an r of ,104. For the correlation to have been esignificant
at the .05 level of confidence the r would had to have been ,30; or
larger. The group with 11 to 20 years length of service had an 4 of ,127;
it atill should have been .25C or better to have been significent. The
group with 21 or mare years of service had an r of +2953 to have been
significant at the .05 level of confidence, the coefficient should have
been at least .355,

An implication of the fact that older age groups are more

&/ Lawrence O. Thomas, The Oom
(Englewood Cliffss Prentice-Hall,

Y marrell, Industrial Peyohology, log. eft.
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satisfied with thedr jobs 1s that they probably mrectice more boundary
maintansnoe to preserve the status quo. Older people heve a tendency
hdlwmolm%ho@mmdmhmmlmdthuummt
umhwmidnummhﬁmavmmddmsw
%o vork just a2 well. Their orientations are usually quite different
fram a younger group. It would also appemr that older sgents are at
least the unoffiofal heads of the oounty staff and thedr salaries are
bigher than agents with less service. If this older group puts sn wn-
dus emphasia on keeping things going smoothly without too mish chenge,
younger agents more susceptihle to chenge will not have many oppor-
tinities to try out new methods snd ideas, The result may well be
that vhen the younger agents gain supervisory positions, they may have
& desire to develop and maintain the particuler system they felt de-
sirable,

It 413 apparent that age and length of service are related and
that the relation holds some interesting implisations for the extension
servioe, Mn&vutm.orfmrmmbem\ﬂredmapnm
to become familisr with the argenization for vhich he works smd to be
able to perform the most prodnotive work, Until that time the orgeni-
nuonisapmdingmy?rdnluhinndnqamnlylmemym
first year or two buceuse of services an individual camnot provide
vhile he 1a being trained, The smomt that the crpanisation loses de-
pends on the length of time the person 1s trained in relation to the
length of time of later service. To got back itr <iriginal investment
md reduce the turnover of perwommel, sn orgenisation tries to find
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ways of making this group satisfied with thair jobe. This means let-
ting then meke suggestions, oarry out their own projects and: Tensrally
eonduct, the progren in acoardenoe with thelr wishes so long as they do
1t vithin the existing system,

After an agent has been with the orgmisstion for five or more
years he has brosder understanding of some of the problems and is mors
capable as & result of his own experience of devising solutions, Ne
2ls0 has same 1dea of the direotion the orgmmisstion should take and
omn help formulate polioles. If he has been allowed to do these things,
en agent should be falrly satisfied with his job.

The findings indeate that despite the hroed areas of oonsensus
emmmgmuwm,mmmmu-umlmw
is involved in tremend h These ok sctually sfford the
nowagmtmrefrndmindeﬁmngbiarohmdmfmgn. Conce-
quently, the dynamic element oould have a positive effect on a new

agent's satisfaction wvith his fob.

Older agents—more entrenched in their habtlta--tend, as most
older pecple do, to mraciios pet or bomdsry nal Conse—
quently, chenges in the system may have little or no impeet upon indi-
vidual eatisfaction or dissetlsfaction with the job, Dut individuals
in the § t0 10 year and even in the 11 to 20 yosr length of servios
m%m%uﬁmummwm»mw\dmm
motion tend to be dissatisfied with the oonflicts, demsnds and contim-
ous changes that make promotion dffioult to obtain,

The Implicetions of the correlstion of sge mnd leangth of service
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extend even further. They help support the view that agenis oonsider
thenselves as part of a large organisation, If the sgentz were orient~
ed 10 the comnty and 1ta develorment, they would develop goals, even
goals divergent fram the oversll state goals, o help the county devel-
op. As has beea pointed out earlier, the agents ere orpanisation
oriented so instead of developing personal comty goals, they beoase
dissatisfied with their work,

The relationship of job sstisfaction mnd education 1s virtually
en unressarched wrea, This study shows that those apents holding e
bachelor's demres have 2 significent correlation at the .05 level of
confidence batween role accord end job satisfaotion. The ngents with a
master!s degree did not have & sipnifiocent correlation,

The relatianshis of & hecholor's degree to the correlatiom be-
tveen role acoord and Job satisfaction wvas expected, All agents now
in the system must have st least a bachelar!s degree. One reseon that
this carrelation ves expeoted 1s thet they have sublirated their desire
to be & farmer into a desire to serve farmers. Several indications
point to the truth of this hypothesis. Most county agents received
thelr degree in sow phase of tecimloal agriculture and msintain same
interest in this fleld in perticulsr end in farming in general. uite
e uaiber live in a rurel or seni-rursl area and if they do not, they
usually indieato & desire for this kind of 1ife. When they graduated
from college, meny of the agents could nmot afford to start as farners,
because of the high initial costs of a farm, The job requires constant
omtact with rursl ferm people, and befors the advert of 2acal Progess
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building, rural fam pecple were the primary clientele. Now the egents
mst sublimate their desire to be farmers into a desire to serve people
in general. This necesasity has caused problems because the egents cen—
not idtify as olosely with urben or rurel non-farm psople, In the
future there could be a deocline in the correlatiom of role acocord and
Job satiafaction as more and mare agents include urban and rural non-
farnm pecple in their programs. If the agents who come into he service
now are not sublimating their desire to farm, the high correlation could
continue,

Agents with a master's degree do not have a high correlation be-
tveen role accord and job satisfastion possibly becsuse they realise
the potential they have in other fields. Becsume education 13 seen
a8 the key to adv: t in our ety and b these agents have

spent time snd money earning advanced degrees, their dissatisfaction
with the job could ooour becsuse of a lack of m@gnitim of higher
education, The Direotor of the Texas Agricultural Extension Service
has seid that the policy of the service is to encoursge every sgent to
get a master's degree, If this policy is to have any effeot an the
people of the service, some more tangible rewards should be given for
the attainment. of the higher degree.

More highly educated agents by virtue of their education sre in
& better position to see the faults and the poesible solutions of the
system, Judgments probably would not occur spontsneously because of
the agent's close involvement with the system, but they could be made
if negative sanctions were not too great.
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Agents are not in marksd consensus 83 to what thelr sdatus is in
the social aystam but there was momo sgremment on thedr status (Table
3.

The items far the ascale an the questionnaire were chosen from
the Forth-Hatt Occupational R-ﬁ.ngl.y The possible renge of socres
on this scale is firam 33 to 56 using the North-Hatt method of measuring
the prestige of each occupation, One limitation that this tecmique
has is that 1t is not verr reliable in the midrange, The extremas have
been proven relisble in several tests.

County sgrioultural agents had a score of 77 on this acale, pube
e achool teachers had 78 and fmm owners and operators had a soare
of 76. The adhreviated scale used on the questiomnaire put the publio
80chool. temcher above the {mm cwner and operwtor; so therefure, if
agents perceived thedr status in acoordsnce with the Narth-Hatt scale,
they should have drmn their line between these two positions., The
data Indioates that only 14 of the agents motually reaspondsd in this
mamar, This group alao wves the only ons that had a significant cor-
relation at the .05 level of confidence between their role ascord and
Job setiefmotion.

A majority of the other agents (167) responded that they per-
osived their status somsvhere betueen that of sn accoumtant for a large
tusiness and a public school teacher, This 1s & renge of 78 to 81 en
the North-Halt scale. leme of the spmnts in thias group had signifiocsnt

o Cecdl C, North and Peul Hatt, "Jobs snd Oocupathmmst A Porulsr
Dvaluation,” Opinion Heus, September, 1947, e 3 - 13,



Table 3, Correlation of Role Acecrc’ and Job Setlefection by

Peroceived Status Position.®

Status daf r P
1. Fhysiocian (-] 0o [
2, Minister 3 -.807 .098
3. Lawyer 20 207 <354
4e Aceountant for & large 64 218 078
business
5. Tullding Contractor 26 -4 009 960
6, Tunlie sohool teecher Kl 47 214
7. e ovner and operator 12 «553 040
8. Rallroad Engineer 4 RETA M
9. Heatrician [+] 0 [¢]
10, Tenant Farmer 0 [+] 0
11, Carpenter 0 0 0
12, Truel Driver 0 0 0
13. Farm hand o} [¢] o]
14. Ctrest Sweeper [ (4] 0
®Agents vere asked to drav a line vhere thought

the atetus system. A line through a
if en agent drew

mumber by it. For exsaple,
1t wvas coded as a mumber 2,

‘they
status

position

¢
3
i
E
H



correlatim betwesn role acoord snd job satisfaction,

Beoeuss of the poar reliaidlity of the seals in the midranges,
the data coculd misrepresent the fects, If the weakness of the scale
does not creats error, then it is spparent that agents today perceive
their status to be higher than agents did in 1947 wvhen the scale wes
published, In 20 yesrs an cooupation osn drop or rise quite a few
places, a fact evidenced by the rise of muclear physicista from 86
mgzmu:ezmmodwnmms.’/mmmmmorm
dets ocould be that agents! pereeption of their stetus {s Migher than
the gemeral public's perveption of their astatus. This would explain
vhy thres-fourths of the agents perceive thelr status as Mgher than
thet indloated by the lorth-liatt scale, A cmmbination of these two
explanations would probebly be the most sulteble snsver., Agemts re-
spanded as they did becsuse they perceive their status a2 higher than
that of a school tesoher. Thelr perception ves influenced by the in-
creased status given them Ly other pearle.

Genarslining fram the increased stetus of the sgemts, 1t would
soom that the extension nervios has alsc inoreased in status, This
ingresse oould have besn btrought about by the rearientation of the
extension servioce to help all the people of the county, not just the
furmer, It might be that helping others who have a highsr status than
the farmer increases the status of the helper, in this cese the exten-
sion servics and its agents,

Y mimal Obeervss, ay 18, 1964
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One of the impliostions of this nev status is that agents vill be
able to deal mare effectively vith some of the influential and impor-
tant people of the camty. They would be imvolved with s higher statua
@roup, &nd oould therefere enlist its mpport more resdily,

The agent's nov atatus might &lso work in reverce in relation to
lover status groups. His ability to commmioste with thess groups
night be impaired bty his nev position, Groups such as low income and
other disadvantaged people are sorely in need of 2sly, and ane person
or sgency they oan afford to tarn to for help may be the oounty agent.
Iflnnmtpuﬂ&mmunmubwmmnbonthnmﬁry
peroeive hinm in this manner, either perosption oould beaome a hlock to
coemmications.

It is appavent that the extension serviee should take advantage
of its nev prestipe, but 1t should also be mdndful of gromne that need
help the most,



CHAPTER IX
SIMMARY ANT TMPLICATIONS
Sumary

A major pAnpose of this theeis has besn to study the relation-
ship betueen rale scoord and job satisfastion. To accamplish this
puarpose the following objectives vare estahilished:

1.

2

3.

Lo

5.

To determine how the comty agricultural sgent defines
his role.

To determine the rols perfrmence of oomnty agrisulturel
ageats,

To deternine the relationship betueen & county sgricule
turel aget!s role definition end rols performanes (role
ao0ord),

To determine the reletionship between role scoerd and
Job and career satisfaction,

To relats rols acoard snd job end caresr satisfaction

t0 aslected sood ta Pant

There wems 127 comties in the swmple. A totel of 212 oounty e-
mwmm,«mm\-umvmm-
tural agents, 79 vere home demonstration agents, snd 31 vere assistent
agents, either agrioulturel or home demonstration.

Hale dalinition. Responsee indicating agmt's Ldens as to vhat
they sbould 4o were analysed for agresssut or disegreement on 66 rols
definition itams, The role definition quevtions were divided into
twlve categories Uwolving the relaticusiips of sgents to1 4-H and



dmonstration clubs, subject-matter specialiste, dlstriot nrents,
ooty advisary comittees, comty camdssicners, fermers, ~-~rioultural
dealars end privately enployed home economists, state stal”, time ello-
oations, organisstionsl goals, peveonal servioes snd othar acencles,

Altbough the mesponses of arents revealed a high degree of con=
sensus, ot leest ome-third of the iteams revealsd sharply dvided opin-
ions.

The most canaistent pattern of divided opinion as to what agemts
should do ooourred in the deftnitions of sn agent'e relstimship to
state adunistration. Considerahble disagreenent coowrred on five out
of olx ltems, These items deelt with repcrts, training meetings and
locel versus state preassures, As en exmuple, 43,2 paresnt of the s~
gents thought that agents csught between the thinking of local gover-
ning bodies and the state staff shauld leen mare to the local side.
Howsver, 30,9 percent disagreed and 20,2 percent was undecided,

Disegreement was also a alatent feature iing hov agente
should allocate their time, For emmpls, 42,7 percent thought agents
should spend tims in the offioce on eduinstration matters even though
4% eut doun an pereonal sdwaticnal ssalstence thet oould e riven,
Dut 41,7 pereent disszreed and 15.1 perocent vere undeciie! on the mat~
ter, The remaining rive questions, though not marked ty such en even
distritution of opinion, indicated & lack of ocusenmis Ly egents.

Although sgents vere in agreement on some phases of their re-
lationshine vith specialists, there wers shwply divided opinions o
thres itens, The majority (5.6 perosnt) indicated they 41¢ not think




of specialists as "trouble shooters", but some 30.3 percent did view
them in that feshion. 4 majority (53,1 percent) also thought that

this group should be used to teach farm practices directly to the people
while 30,2 peroent disagreed; and 69.6 peroent of the agents thought
that this group should be used to train local lsaders who would train
local people, but 12.4 peroemt dlasgreed.

Agents vere in disagreement as to vhat their relationships to
other agencles should be. They did not think they should serve as
committee chairman of staged drives or permanent secretery to an or-
ganisation in the county, but 27 percent thought they should in the
former question and 23 percent in the latter, They also thought they
should not pursue their own program and let other agenocies do what
they sre supposed to do, but again 23.4 percent dissgreed with this def-
inition item. The agents agreed, however, they they should work and
cooperate with other agencies.

Agents had the highest consensus about the district agent group
of questiona. They considered them approschable, easy to talk to, wel-
camed their constructive oritiolsms, personally kept them up to date and
wanted them to visit the county often.

Questions comoerning relations with the oounty advisory committee
shoved a fairly high degree of consemsus, The agents did disagree on
whether they should personally select the members of the committee (24.3
percent for versus 59.5 percent against) and on whether they should
develop the cammittees! meeting agenda (24.7 percent for versus 58.6
percent against), They agreed that they should have & well organised
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and functioning committes, have the committes msalst in collecting and
interpreting the facts for the county situation report and allov the
members of the cammittee to perform freely during committee meetings.

The agents thought that they should keep the county ocomaission-
ers informed by personal contacts and by inviting them to all the exten-
sion sotivities: They also did not think they should avoid contaot
with the oommissioners and that they should incorporate whatever the
conmissioners ruggested into the extension program, Thus, this seotion
of questions had a high degree of consensus on role definition,

The responses of agents indicated a fairly high degreas of consen-
sus concerning their relation to the farmer. They thought they should
give him facte as a basis for his deoisions and provide educational
assistance in all areas of farm and family life. The agents had un-
deoided responaes of 19.2 percent and 21,9 percent respectively on the
questions of working with cooperators and adopters and giving assist-
ance through plamning inatead of specific information,

Consensus on relations vith agricultural dealers and privately
employed home economists was lov because although wost agents (%2.5
peroent) agreed that they should keep this group informed, they were
not sure how they should do it, The agents responded that they should
send all the latest recommendetions regularly by mail to this group
and they should arrange local work shops, but in the former question
18.8 percent were undesided about their definition and 20,2 percent

vere undecided in the latter question,
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The responses to the six items cn the goals of the argsisation
shoved & high degres of oonsensus. Agents thought they should (1) help
all the peopls of the oounty, (2) sesk out nev clisntele, (3) provide
oqual educational assistance for all classes of pecple, (4) attempt to
reach as many people as possitle by radlo, television and helding group
nestings, (5) give equal attention to both rursl and urben pecple, and
(6) base thelr programs on humen development.

One item out of the three on personal service showed a lack of
consensus) the other two hed a fairly high degres of oonsensus. When
asked if they should perform personal services for good relations, 38.5
percent of the agmts responded yes vhils 44.9 perosnt seid no, They
.agreed that they should avedd perscnal service wark end that they
should explain that they wvill demcostrate how to do & Job tut not astu-
ally do it themselves,

Dole nexfarasnge. Ageats' resp o questd dog vhat
they actuslly aid vere anslywed in the ssme mamner as the role defini-
tion questions, The responsss indicated a fairly high degres of oon-
sensus but there were five groups oo which the agents were not in
agreusent,

Questicns oo relaticns of the sgents o subjest-matter spesial~
1sts revealed that agonts are sharply divided in how they use this
group.  For exemple, 41.3 peroent indicated they used them mostly to
train looal leadsrs vho in twrn trained local pecple, but 47.2 percent
&4 not perform in this menner. Theres was also disspreement on whether
subject-matter specialists should tesch farm practices directly to the




85

local pecrle ar motj 47.2 pervent of the agents thought they should as
opposed 10 47.0 peroent who did not use them in this way,

Another ares that had a lov degree of consensus was allocxtion of
time. Asked if they should give as much emphasis to administretive
dutles as to daseninating practical sgricultural information,43.9 per-
cent of the agents sald they did ss opposed 1o 44.8 percent who aid not
follow this practice, A question in this category that had s low
degree of consensus comosrned wvhether agents should spend time in the
offlce on administrative detalls even though it cut dowm on the mmount
of assistance they oould give, A majority of the agents {57.7 percent)
said they followed this praotice. Put a fairly large mmber (36,2 per—
osnt) disagreed.

Agenta agreed thet they kept sgricultural dealers and Trivately
enployed hame economists informed, but there was oonaiderable disagres-
ment about hov they did 1t, Some 55,9 peroent of the sgmts aaid they
maintained friendly relations and sent information to this @group oaly
vhen they asked for it, but 30,8 percent sent them the informetion reg-
lerly. A slightly smaller growp of sgents (35.3 percent) said they
kept them informed by organising local work shops.

The oonsensus on role performance toward the farmer was fairly
low, A large majority (92,1 percent) presented facts to the farmer for
Mnbhnbolaimm,hxtthr-wnuthﬂmb!ﬁn&hlmﬂy
response to the other questions in this grouwp. Some 2.9 pervent of
the agents geve assistence through plamning, not epsaific practioes,
38 percent dd not provide educations) sssistence to fmers in a1l
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muotfmnndflnﬂ,ylifolnd27pmmtdidmmkminlyvl&b
cogperators end adopters. Some ageats (19,2 perownt) 217 work mostly
wvith large comsercial fermers,

Consensus vas low on performsnce toward the state administretars.
The agents agreed co two items out of six, The disagresd on wbat their
perfornence wvas in such items as giving the fapression that the mmber
of reports wes intarfering with the local program, responding to locel
presmres more than stete presmues and giving the impression that re-
ports and other written work vere just "neceseary evils,”

Consengus on parformence ves high in the =ves of relstions with
the detrict agent, The ozme resronse pettern of very clenr out (S0 %0
95 peromt) agreement with an 1tem held truo in performance as in defi-
nition,

is 1n the question on relations with dlstrict spente, the re-
sponse pattern to questions on relations with the county advisory oom-
mittes ves the sams with one exception. Same mgents (X percent)dd not
usunlly have the members of this cormittee help them colleot snd inter-
pret dete for the cownty situation repart.

o on the agents' pert: of thelr role with regard to
county comniesionere wvas high, The only exception was that some agents
(28.4 percent) did keep them informed by personal om the farm visits.
The agentz did invite them to 61l extension sativitles, and did not Ty
to avold contaot vith them,

The agents disagreed in performance on three of the seven items
in the roals of the organisation group of questions. Some 414 not give
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all the people of the oounty equal educational assistence, seek out new

clientsle or bese the progrsu on human development., There was approxi-

nately 25 percent of the responses to each of these three questions that
wers negative, The agents did use mass media and group meetings to edu-
ocate people snd they did attempt to give equal educational assistence to
all people of the county.

Most agents did not serve as comittee chairmen for staged drives,
but some 31.71 percent did serve as permanent secretary for same group
in the county. Agents thought they should work and cooperats closely
with other groups and agencies in the county, and they did not think
they should pursue their own program and let other sgencies do what
they were supposed to do.

Approximately 25 percent of other agents responding were in favor
of personel service snd on one item, that of giving personal service
for public relations, the peroentage of reapouses that indicate they
did this increased to 40 percent.

Role scogrd. The relationship of role definition to role per-
formance {role accord) was found by computing the differemce between
the responses on the definition and performance portion of the 66
questions. If an sgent agreed strongly that he should do something
btut almost never did it, his role accord score for “he question was
four - very lov role mocord. If he defined his role and performed it
in the same manner, the difference would have been sero - very high
role accord., The frequenoy distribution for each question was ana-
lysed to determine those questioms which had the most accord. As in
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the role definition and role performence questions there were several
categories that had & low degree of accord.

Agents hed the lesst rols sccord in their relations to agrioul-
tural dealers mnd privately employed home socnomists. They were not
quite sure how they should keep this group informed. Most agents
thought they should send the latest recommendaticns by mail but & me~
Jority of them did not, There was also a 20 percent undecided response
to the role definition portion of the questions, Asked if they should
arrange loocal work shops, most agents thought they should, but in per-
formance most agents daid not. Agein there was a 20 percent undecided
role definition response,

Role accord was also low on allocation of time, A majority of
the agents thought they should not #pend time on administrative matters
when it out down on the smount of personal farm sssistance that oould
be given but in performance a majority of the agenta did these things,

Role accord was fairly high for the questions on 4~H and home dem-
onstration club relations with the exception of two questions, Role
acoard was very low cn vhether agents should attend some of the home
demonstration clib meetings and on whether they ehould attend the home
demonstration council meetings., Most sgents' role definition and role
performance were close together on such things as helping the assistsnt
agent with the /-H meetings, sharing in 4-H and home dememstration
activities and being highly familiar with the 4~H and home demonstra-
tion work being dome in the county.

Agenta' responses showed low role accord on whether they should



use subject-matter apecialists to traln local leaders who will train
local people. The responses to the rest of the questions in this group
exhibited high role accord.

The response psttern to the questions on relationship with the
district agent was very similar for role definition and role perform-
snce 80 the role accord in this group of questions was very high.

Role accord in the group of questions concerning relations with
the county advisory committee was high with the exception of the ques—
tions desling with having this group assist in oollecting and inter-
preting data for the county situation repart, perscnally planning the
agenda for the committee meetings and maintaining a well organimed and
functioning commi ttee,

The role accord of the agents was high in their relationship with
the county commissioners. The only item the role sccord was low on vas
concerning keeping this group informed by peraonal on the farm contacts.

Agents had low role asccord on their relations with farmers. Their
role definition and role performance was widely different on glving
assistance through planning instead of specific practices, providing
educational assistence in all ereas of farm snd family living, and
working mainly with the P and adopters of extension practices.

They had high role accord on presenting facts for the farmer to base
his declsions on and om not working madnly with the larger more pro-
gressive farmer.

Responses of sgents to role definition end role performance ques—
tions on relationships to other agencies had approximately the same
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pattern so the role ascord in this group of questions was high. 'The re-
sponse patterns for both role definition and role performance questions
on relationship to state administrators were alsc similar so the role
acoord was high in this wres also,

Agents' role acoord wes low on the questions on goals of the orgsn—
izetion, Their role definition and role performsnce did mot agree on
giving all the people in the county equal educational assistance, seeking
out new clientele, giving equal assistance to both rural and urben people,
and basing the extension program on luman development. They did heve role
accord to some degree on using mass media to reach people and having
group meetinga,

The role accord on personal service was low; agents did not agree
in their definition and performance toward avolding personal service
work and explaining in a very tactful way thet they do not perform per—
sonal service.

Bole mocord and job satisfeotion. A significant correlation at
the .05 level of confidence was found to exist between role acoord and
job satisfaction. Thus the hypothesis that high role sccord is correlated
with high job satisfastion was supported by the data from this study.

Socio-economic fectors. To further determine the impact of other
factors such as age, length of service, educational attainment and status
perception, additional correlations wers caloulated between role accord
and job satiefaction for the sub-groups derived through the use of these
variables,

The only age grouping that showed a significent correlation between

role accord and job satisfaotion wes agents 30 years of age or less.
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When length of service was used as the basia for classification
the only significent correlation between role accord and job satisfac-
tion ccourred in the group of agents employed for five years or less.

Agents with a bachelor's degree hed a significant associatlon
between role accord and job satisfaotion, but agents with a master's
degree did not.

Agents who percleved their status above that of farm owners and
operators showed a significant associstion between role accord and job
satisfaction, However, this group mmbered only 14. Ths larger group
(167) perceived their status ea considerably higher, being somewhere
between that of an accountant and a public school teacher. This group
aid not show & significant correlation between role accord and job

satisfection,
Implications

The goals of the Agricultural Extension Service were defined
esrlier as education in i4s troadsst sense. This concept of education
includes not only educetion for economic gain but also education for
& "batter 1ife". The findings of this thesis have some implications
for attaining the major goals of the extension service,

The extension service has many responsibilities as it operates
in & larger soclal system, It must have firm goals, commmication,
normative patterns and delineation of i1ts boundaries. County agents,
as members of thia system, must accept the goals, provide communication,
make sure their behaviar conforms to the norms and keep others from



hing on the boundary as well as keeping within the boundsries
themselves 1f they are to operate fumctionally.

The responses of sgents to the questions on role definition, role

' performance, and job end career satisfaotion have pointed to some of the
areas in which the agents are not sure about the norms, One of the rea-
sons for the confusion about the norms is that there are so many groups
that have an influence on how an agent does his job, Agents deal with
many different reference groups (significent others) soms of which ave:
the state adminiatrators, the district agent, the subject-matter special-
1st, the county commissioners, the county advisory comnittee, the
clientele—which 1s usually & large number of people with diverse
problems—end the county extension workers. This 1ist includes only a
fev of those who influence the performance of his job; it leaves out his
reference groups for religiom, politics, and family life, Each group
hes varylng ideas about how county agents should do their job and the
agenta are confused about what should be dome,

This study has indicated that for the most part county agents view
thewselves aa part of a large organisstion and that the single most im-
portant reference group of significant other is the district agent, An
implicetion wes drewn earlier that the diatrict agents, through their
influence on the county agent, can greatly affect the way the county
progrem 18 mm and thus control the image of many peopls of the extension
service, By setting the behavior norm or more specifically the role def-
inition and oontrolling the role performence by use of negative snd pos—
itive sanctions, district agents have a very large role in the type of
progran that is established for each county, It would seem then, that
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pecple who are chosen for the strateglc job of district agent should be
cerefully chosen and have e complete understanding of the goals of the
extension service and equally important, mist eccept these goals.

Commmnication i3 the blood system that brings the informstiom or
oxygen to every member of the system so it can comtimue to function. As
in the Inman body too much or too little commmication oan lring too
much, too little; or the wrong kind of information to members of a social
systems The data meems to indicate that agents are becoming overly com-
cerned with cammunication that keepe the system informed sbout the work
that 1s being done, A mmjority of the agents responded that they did,
in actual practice, spend time on administrative matters even though it
cut down on the smount of persanal farm asaistance that could be given,
Forty-four percent responded that they gave administrative and supervi-
sory duties as much emphasis as disseminating practical agricultural
information,

With the increased emphasis on this type of cammunications, agente
are, in gome omses, not trying to develop plans to achieve the county's
goals; they are simply trying to atey shesd of the paper work that ie
required of them. If this trend oontimues, county agents could emd up
Just making reports end not getting their real job done—seducating the
people.

Another srea of confusion for agents is defining the bounderies
of the extension service. This function is directly tied to the goals
so that the reason for confusion 1s partielly explained by the fact
that to some sgents the goals are not clear, If the goal of education
of people 1a clear to an agent he still must decide what pecple he 1s
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to sducate. The axtension service has in reality three related programs;
they ere the 4~H club program, hame demonstration program, and the agri-
cultural program, In the 4~H alub program agents f£ind themselves com-
peting to some extent with the vocationsl sgriculture teashers and their
program, the Future Farmers of Amerioa. The girls are also torn between
4-H end Future Howemakers of America, They must also compete with many
other youth activities, In the ares of adult education the extension
service seeks to involve everycme 1t can in its programs. For the most
part these programs are agriculturally oriented but there s a trend for
the extension service to put extension agents in cities. The hame dem~
onstration agent also tries to involve all the people of the county in
ber progrem but here, as with the agricultural progrems, traditionally
rural farm people participate.

The response of both agents to questions aboyt keeping the agri-
cultural dealers and privately ewployed hame economists informed indi-
cate that they feel they should keep them informed but are wncertain
a3 to how they should accomplish this part of thelr role definition,
They oould be percefiving this group as a threat to the boundartes of
the extension service, and to protect those boundaries they are not ao-
operating with them as fully as they could, The writer has talked to
several people that think, in the future, agricultural deelers snd
privately employed home economists will play a more important role in
teaching the farmer and his famlly sbout new technological develop-
ments, If the agents do not have good relations with this group they
could be doing the farmer and his family a disservice by being at odds
with this group.
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With the continued populetion shifts from rural to urban areas
the extension service finda that there are fewer and fewer of its old
primery clientele to serve—the farmer snd his family, The trends have
been recognized by the extension service and it is trying to involve as
many people as possible in 1ts programs. The extension service 1z slso
trying to get its agents to shift from giving help for econamic gein to
glving help for economic gein and human development. The latter func~
tion is probably going to be the hardest type of program for the agents
to plan and execute because sgents have been traditionally trained only
in a speclalty of technical agrioultural produotion. It would seem thet
the artension service could do its beat job by hroedening the progren
to teech all kinds of people without appeeling to a special group, De-
veloping luman resources is seen by many es the future of the extension
service,
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APPENDIX A

Role Definition and Performance Cuestions

What County Agents Should Do (Definition)
A £

1.

re o

WM

o

be

oo

5.

4-2 and Home Demonstration Club Relaticns

Make all major 4-H snd Home Demonstration Club work declsions
in regular staff conferences fointly with all agemts.

50 120 10 28 ] 4
2 % 4 63 17 4

Plan most individual 4-E activities with the agents doing
primarily 4-H Club work.

55 109 14 27 4 9
45 112 10 32 10 9
Share and participate in /-l sumer sctivities such as 4-H

Club end 4-H Short Course by rotating participation with
agents doing primerily 4~H Club work.
& 18 22 18 6 12
31 97 19 40 20 1"

Present method demonstrations end carry on regular 4-H Club
meeoting activities in absence of Assistant or Associate Agent.

54 118 12 15 3 12
56 100 13 26 10 13
Participate actively in local and state liveatock shows and
fairs with agent doing 4-H Club work by sssisting the 4-H
agent in preparing for the show and with the work at the show,
45 129 18 12 5 9

60 106 10 28 5 9



APPENDIX 4 (ocontinued)

6, Partiocipate in 4i~H Club work to the extent of being highly
femiliar with detalled eotivities and scoomplistments in each
phase

D 68 128 9 10 0 3
B 98 13 L] 3 1

7. Attend some Home Demonstration Club meetings in order to get
a good understanding of the Home Economics phese of the County

Program,

D i 107 3 21 7 8
P 33 56 12 67 42 8
8. Attend County Home Demonstration Council meetings regularly.
D 48 53 28 57 21 1
R 5 23 6 45 85 8

Relations with Specialiat

9. Coneider that Subject-matter Specialists have the right to
supervise the work of county steff members in the specialiste’
own subject-matter area,

D 22 56 3% 62 41 3

P 19 46 27 % 49 1

10. Consider that Subjsct-matter Specialists have the right to
omrry on work in the ocounty even though the county staff
might not be in favor of 1%,

D 1 24 18 60 100 [

P 2 12 23 & 19 0

98



APPENDIY A (continued)

Almost Not Almost No

Alvays  Usually  Undeolded  VUsually  Never  Roquonse

11. Acoept and put into practice most recoumendations of Subject~
matter Specialista,

D 23 165 19 10 1 0
P 27 167 13 9 2 0

12, Use 3ubject-matter Specialists mostly as "trouble shooters"
for locel problems,

D 4 5 22 107 23 0
P 10 52 18 % 40 0

13. Use Subject-matter Specialists mostly to teach farm practices
directly to local people in group meetings,

2 1 103 33 60 6 3
P B 98 1 75 17 2

14. Use Subject-matter Specialists mostly to train local leaders
who in turn vill teach local people,

D 120 36 23 4 3
R 15 75 22 % 27 3
Relationships with the Distriot Agents

15. Cousider the District tesm as spproechable and easy to talk
vwith ebout local problems,

D 110 %9 4 4 0 1
P97 9% 9 18 2 0

16. Welcome the District tesm and their constructive criticlam of
the county program,

D 103 m 4 0 0 0
2 1w 104 9 2 1 0
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Almost Kot Almost No

Syave  Usally  Updecided  Ususlly  Never  Resoonse

100

17. Personslly keep the Distriot Agent up-to-dats on most astivities

of the County Program.

D 9 115 5 4 0 1

Em 121 3 16 1 0

18, Prefer the District Agent visit the county more often to see

what 1s actuslly going on rather than get second-hand inform-
ation from Subject-matter Specialists or District Program

Specialista,
2 M 104 19 18 3 1
E 5 102 21 36 8 1

19, Prefer the Distriot Agent or Progran Specialist to visit the
county on & planmed basils rether than to drop in without
notifying the agent.

D R 89 15 18 3 1
P ® 89 17 26 3 1
Relationships with the County Advisory Committes

20, Maintein & wall-orgenized and fumetionlng County Advisory

Comaittee composed of representstive leadership from verious
farm groups, agencies, looal bodies and lay leaders.

D 7% 121 7 8 2 4
2 53 110 22 30 1 2
21, Personally select all Advisary Committee membera.

N 42 R 98 3 3

P 8 5 13 104 23 1
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plan end develop the meeting sgenda for the Advieary

Personally
Committee and sub-ooumittees,

2 7 4 3 101 27 4
12 # 19 8 19 3

23, EHave County Advisory Committee members assist in collesting
and interpreting facts to be used in developing the eounty

situation,
D M 143 13 25 2 6
P 2 109 14 61 9 1

24, Allow Advisory Committes members to perforw ag fresly as
possible during coamittee weetings, but persanally play a
strong leadership and resouroe role,

D 48 124 13 25 2 6

P 3 LE)) 17 n (14 4

25, Use the Advisory Committee primarily as a “rubber stamp"
which will give support to the agents! idess,

D N 18 8 97 82 2
B 6 n 20 93 67 1
Relationships with the County Comeissiocners

26, Inoorporate as soon as possible vhatever the County Commis-
sloners decide should be considered in the Extemsion program.

D 23 98 46 3% 10 7
P 33 96 37 4 5 6
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APPENDIX A (continued)

Almost Not Almost No
i Und, X

e

27. Xeep the County Commissionera thoroughly informed on the
progreas of the Extension program in the oounty, mainly
through personsl contacts on the farm and in the home,

D 4 128 19 22 3 2

P A 110 1% 5% 6 1

28, Personally invite County Coumissioners to every major Exten-
sion motivity such as 4-H Achievement Day, ete,

118 89 2 7 0 2

o

[

119 m 3 18 0 1

29. Avoid more ocontast than is absolutely necessary with the
County Commissioners.

13 35 6 75 88 1
7 3 4 94 81 1
Relationships with the Farmer

30, Present faots to the farmer which provide a basis for the
farmer to make decisions.

D 8, 124 3 1 1 5

P & 139 7 6 1 3
31. OGive conslderable assistance to farmers through farm end home
planning rather than just give information on specific farm
and home practioes,

18 13 4R » 8 5

P 5 67 27 110 7 2

(5]

L]

o
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APPENDIX A (contimued)

Almost Not Almost No
Alvays Usually Undecided Usually Never Response

32, Provide educational aseistence to farmers in all areas of
farm and family 11fe, such e recreation, career guidence,
etc,, as well as giving consideration to the production and
marketing sids of farming,

D 3% 126 3 " 4 4
2 13 105 15 Kid 6 2
33, Work mainly with rural ferm people who can be classified

generally as cooperators or people who will listen to Ex~
tension Agents snd follow reconmendations for approved prac-

tices.
D 8 97 23 (A 12 4
B 19 130 7 56 3 3

34+ Work mostly with the larger more progressive cammercial far-
mer, putting emphasis mainly on economic goals.

D 3 » 2 125 27 2
E 4 38 25 133 16 2
35, Provide troad general training in all pheses of farming and
rural life to inmclude marketing, lesdership development,
conservation of resources and public affalrs education as
well as productiom.
52 136 17 10 2 1

25 13 10 47 3 1

(]



APPENDIX A {contimued)

Almost, Hot Almost To
Alvavs T, Undecl Usual: N Hespong!

Relationships with Other Agencies

36. Serve as "permanent" secretary to one or more county agrioul-
tural orgenisetions and breed or commodity groups.

D 9 2 2t 75 ! 0
P 1% 54 9 62 7% 0

37. 3erve as a coomittee chairman for such drives as ateged by
the Red Cross, United Givers, etec,

g 51 29 7 56 2
P O 32 10 97 78 1

o

38, Cooperete very closely with other agricultural agencies,
such as SCS, FHA, ASC in developing the program and putting
it into effect.

2 & 132 9 5 1 2

B 65 130 1 9 2 1

39. Work closely with the District 3C3 3oerd of Supervisors,
gerving in an advisory capacity.

D 5 135 18 5 1 5
B 48 127 15 21 3 4

40. Pursue own program and let other agencies do what they are
supposed to do.

o

9 PR 20 87 57 3
4 33 13 115 46 2

Po



APPENDIX & (contdmued)

Relationships with Agricultural Dealera
(Foed, Seed, and Fertiliser)
or with Home Eoonomists Employed By
Utdlity Companies or Other Private Agenoles

41. Vork very closely with agricultural dealers or Home Economists
by keeping them well-informed on recammendations from the
Experiment Stations end other sources,

D 60 142 10 3 1 2

P 3 141 18 22 3 3

42. Send all latest recammendations regulsrly by mail to all ag-
ricultural dealers or Home Eoonomlsts privately employsd in
the county,

D 3% 123 41 17 1

P 16 67 1% o 10 4

43. Arrange looal workshops for agricultural dealers or Home
Economists providing appropriste training on looal agri-
cultural » dations or b king practices.

D 23 127 4, 16 3 5

P 9 68 12 108 15 6

44. Be on a friendly basis with agricultural dealers or Home
Eoonomists and supply them with information on farm prac-
tices snd homemaking practices gnly when they request it.

D 16 ) R K 18
P 18 104 15 65 13 3
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APPENDIX A (contimued)

Almost Not Almost  No

Alvaye _ Usually Undegided  Ususlly  Waver  Regponge

45.

46,

AT,

[ =]

48.

Relationship to State Administration
Give the impression that the mmber of reports end other
requests from the state office interfere with putting over
the local progrem.

11 45 26 108 28 0
12 67 15 96 28 o
Csught in the cross—current between the thinking of looal
governing bodies and the state staff, but lean more to the

local side,

13 92 4 56 " 2
22 98 26 50 20 2
Respond more to local pressures than state pressures becmuse
of no strict system of rewards and penalties from the atate
office,

20 66 60 5 9 4
25 82 40 51 16 4

Give the impression that reports and other written require-
ments of the state office are just "neceasary evils,"

n 4 30 104 29 0

21 7% 10 85 7 Q
Attend subject-matter training meetings becsuse they feal
obligated rether than becsuss of their personal professional
needs,

13 35 9 116 44 1

3 34 " 126 &4 [¢]

106



107

APPENDIX A (contimued)

Bpend a great deal of time in meeting outside the county sway
from regular county duties.

2 36 18 131 29 2
4 40 10 135 29 0

Allocation of Time

Spend practically all of time on the production side of the
agricultural phase of the progran.

3 » 25 138 27 3
8 61 285 106 14 4
Work mostly in the agriocultural phase of the county program,
wvith as little participation as possible in the 4{~H and Rome
Demonstration phases.

6 30 1% 97 67 4
10 40 7 112 4 3
Spend time in office on administrative matters even though
1t outs down om personal farm educational assistance that
can be given,

14 9 33 70 21 1
16 110 12 75 4 1
Give administrative and superviscry duties as much emphasls
as disseminating prectical agricultural information and en-
couraging 1ta spplication.
22 102 41 44 8 1
17 79 24 9= 6 0



APPENDIX A (continued)

57,

ro

58.

[~

59,

D

o

Spend wost of the time hendling emergsncy problems of the
farmer

5 4 27 122 18 5
3 40 21 138 13 3

Spend more time personally visiting individual faymers then
working with them in group meetings,

13 63 3R 90 15 5
2 67 18 103 7 1
Goals of the Organisation

Give gll people in the ocounty equal educational assistence
regardless of the econamic Iimportence of the enterprise.

70 118 5 23 1 1
54 105 3 48 7 1
Seek out new clientels despite the heavy load of required
offios work or the fact that encugh requests for assietance
are coming in to keep busy full time.

45 125 28 14 4 o

29 12 15 54 8 ]
Attespt to provide equal educational sssistance to all olasses
snd groups of rural people, including the low income farmer
and the non-adopter of farm snd home practices,

60 138 " 7 (o] 2

58 110 13 36 [} 1
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APPENDIX A (continued)

60, Attempt to reach as many pecple as possible by using mass
media such as radio and tslevision.

D 123 -] 5 2 o 0
P 85 105 3 12 6 1

61, Give equal attention to all people, both rural and wrbesm,
in most matters dealing with agrioulture and home economioce,

D % 117 10 3% 0 1

E 5 13 3 43 1 1

62, Base County Extension Program mainly on the general objective
of developing people rather than on reieing economic standards

alone,
D 5 115 23 25 4 1
P 23 104 R 57 1 1
63, Attempt to resch as many people as possible by holding group
neetings,
D ® 15 22 7 0 2
P s 129 8 20 1 2

Peracnal Service
64, Explain to people in a very igotful yey vhen asked to perform
personal services that the primary job of Extension is edu-
cation snd the agent will be happy to demonstrate snd teach
the individual or group how to perform the practice.
D 67 112 20 16 3 [«]

P 118 13 45 8 0



APPENINX A (ocmtinued)

Almost Rod Almost Yo
Abam.. Usally  Uodeqided  Usially — Nevsr . Sesoouse

65. Avold pereonal service work vhenever pruotiocal and possible,
R 1% 1® 26 4 1
R ¥ m 15 47 7 1

66, Perform individal pereonal service for olimntels in order
0 maintein giod pudlio relsticas.

R 9 k] 3 k] 25 5
E % 95 10 KA 21 3

10
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3.

be

5.

6.

7.

8.

112

APPENDIX B
Job and Career Satisfeotion Questions

Hwnunnodmywﬂ&wmmkvhmywmmn
wvith other types of work which are similar with respect to
importence, difficulty and training required?

» 120 43 8 2 0

Hov satiaffed are you that Extension vork gives you a chence to
do the things at vhioch you are best?

9 109 58 ? 5 0

Hauuusﬁodmywmtktmdonmkhunnduptothe
expectations you had before entaring the field?

30 95 67 15 11 0

How satisfied are you with the way that the Extemaion Service
gemerally treats its workers?

50 97 55 7 9 0

How eatinfied are you that you are making progress toward the
gulsmhudnttarmlfinmoomﬁmlomm

17 7% 102 12 " 0

kuu-tiodmmmtmjobmmmginlmm
oppertunity to follow your leisurs time intarest?

13 » 73 26 69 0

Buvnuuuodu'cywvlththswrkywmmdojnghthe
organisation?

16 93 7N 6 12 0
Muumummnwmmmwmthnm
Orgmisation provides for professional dwprovement as compared
to other agrioultural professions?

47 108 [73 14 5 0



10,

1.

12.

13.

4.

15.

16,

APPENDIX B (oontinued)

15 63 % 19 9 1
Rwuﬂ-mdmmmtywmmddunlmrymmh
mmmewwmmwmwmwm
mmmwaﬂnwumotmkqmw
9 62 36 22 38 1

How setisfied are you with the lxtension profession ss & wvhole?

3% m

Joba in the :
44 118 45 5 3 3

kumﬂodmmvluzmjobmwwlncthu
Ixtension Orgmisstion?
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17.

18,

19.

20.

21.

23.

24.

25,

How setisfied are you vith your present job when oonsidering the
expectations you had before taking the job?

18 125 53 1 8 3

How satisfied are you with the smount of time which must be
devoted to your present job?

k4 45 95 16 53 2

How satisfied are you with the resognition the following give
to your works

a, Farmers or Homemskers

N 12 53 4 2 2
b. County Commissioners

26 85 63 18 24 2
¢. Co-workers on the County staff

39 112 38 13 8 8
d. State Subject-Matter Specialists

20 113 56 23 3 3
e, District Agents

45 107 49 " 5 1

How satisfied are you with your salsry when oampared to that
recelved by other Extension workers ccoupying a similar position
with about the seme responsibility amd worklocad?

15 ] 81 20 29 2

Kousauaﬁ.ed-rewuthntywmebungimenoughfnodmby
your immediate supervisor te do yowr job well?

8t 106 27 2 1 1



26,

28,

29,

30,

3.

How satisfiad are you that in most aspscts of your present job
you Imow vhat your immediste mupervisor expects?

A3 14 40 1 9 1

How satisfied sre you that your imssdiste supervisor 1s doing
as puch as possible %0 ralse your salary?t
3

40 92 4 13 1

How satisfied are you with the worldng relstionship that exists
between: you and your immediate supervisor?

5 103 26 7 6 1

How estiefied are you with your present relationships with other
ooty staff members?

57 ” 45 9 19 9

k2] k] 56 13
How setisfied are you with the smomt of ccoperation other oowmty
steff members give you in performing the duties comneated with
your job?

F73 83 49 15 ” 10

How satisfied are you that the mmber of reports and other paper
vork required in your present job are just sbout right?

L] k-3 90 35 54 1

How setisfied are you vith most aspects of the Extension pro-
rran comected with your present fob?

8 97 9 ? 9 5
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APPENDIX B (continued)

34+ How satisfied is your family with your present Job in Extension
work? (Applies to married staff members)

16 68 % 19 8 45
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