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SECTION 1 INTRODUCTION/GOALS AND ObjECTIvES
The 2010 - 2035 Metropolitan Transportation Plan (2035 MTP) for the Wichita Falls Metropolitan Area, 
is the defining vision for transportation systems and services in the Wichita Falls Metropolitan Area. This 
plan was approved on January 27, 2010 by the Transportation Policy Committee (TPC), serving as the 
Metropolitan Planning Organization (MPO) for the Wichita Falls Metropolitan Area. The Metropolitan 
Transportation Plan guides the implementation of multi-modal transportation improvements, policies, and 
programs in the Wichita Falls Metropolitan Area through the year 2035. The 2005 - 2030 Metropolitan 
Transportation Plan (2030 MTP), adopted in January 2005 forms the basis for this plan. 

The recommendations for the 2035 MTP reflect the ongoing planning and project development efforts to 
implement the projects, programs, and policies of the 2030 MTP and new transportation planning realities, 
such as:

IncorporatIng the latest InformatIon avaIlable from ongoIng •	
transIt and bIcycle and pedestrIan studIes.

documentIng ongoIng efforts to Incorporate qualIty-of-lIfe •	
Issues and the relatIonshIp between communIty development and 
transportatIon servIces and Infrastructure through InItIatIves such 
as vIsIon 2020.

provIdIng a balanced transportatIon system that Is responsIve •	
to all resIdents, IncludIng hIstorIcally under-served populatIons, 
through an envIronmental JustIce (executIve order 12898) and 
tItle vI (tItle vI of the cIvIl rIghts act of 1964) analysIs whIch 
measures mobIlIty and accessIbIlIty for the IdentIfIed protected class 
populatIons and non-protected class populatIons.

IncorporatIng all of the new cIty and county proJects.•	

preparIng the regIon for polIcy updates and changes at the state •	
and natIonal level.

preparIng the regIon for fundIng formula modIfIcatIons and •	
draftIng plans that posItIon the regIon for attractIng state and 
natIonal fundIng. 
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LEGISLATIvE bASIS FOR THE PLAN

Since the early 1970s, Metropolitan Planning Organizations have had the responsibility of developing and 
maintaining a Metropolitan Transportation Plan. With the passage of the Intermodal Surface Transportation 
Efficiency Act of 1991 (ISTEA), the role of the Metropolitan Transportation Plan in the overall transportation 
planning process was greatly advanced. ISTEA called for the strengthening of the plan to become a 
central mechanism for the decision-making process regarding investments to develop the metropolitan 
transportation system. The passage of the Transportation Equity Act for the 21st Century (TEA-21) continued 
the same basic philosophy. Building on the two previous laws, on August 10, 2005, the President signed the 
Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU) into law. 

SAFETEA-LU establishes requirements that MPOs must follow in the development of their long-range plans. 
All new metropolitan transportation plans developed after July 1, 2007 are required to be consistent with 
the new SAFETEA-LU planning guidance. 2035 MTP meets all the SAFETEA-LU planning requirements as 
provided by the Federal Transit and Federal Highway Administrations.

SAFETEA-LU is set to expire in 2009, just as this plan is set for adoption. Transportation and Infrastructure 
Committee Chairman Jim Oberstar (D-Minn.) is leading the drafting of the reauthorization bill and promises 
big changes. Oberstar’s proposal would retain current funding sources as well as give more spending 
discretion to states, as well as make room for private investment in infrastructure programs. These changes 
include:

a call for a change In “transIt equIty” that would dIffer from the current set-up In whIch •	
the federal government pays for 80 percent of hIghway proJects and 50 percent of transIt 
proJects, whIch oberstar saId would “level decIsIon-makIng factors between hIghway and 
transIt choIces/proJects.”; 

a consolIdatIon of the department of transportatIon’s 108 programs Into four maJor •	
programs—crItIcal asset preservatIon, hIghway safety Improvement, surface transportatIon 
program, and congestIon mItIgatIon and aIr qualIty Improvement; and 

create a new undersecretary or assIstant secretary for IntermodalIsm that would meet monthly •	
wIth all modal admInIstrators, among others. 

It is important for Wichita Falls Metropolitan Area to be in compliance with these new trends in program 
management and funding mechanisms so it can continue to build a transportation system that is supported 
by state and federal agencies and funding sources. 

This plan takes existing policies and best estimates future ones to create goals, objectives and strategies that 
are visionary, yet achievable. The following goals and objectives take into account policy directions from 
SAFETEA-LU, national trends in transportation (such as those driving Oberstar’s bill), state policies and local 
initiatives.
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GOAL 1: bUILD A 21ST 
CENTURy NETWORk 

The network of the future will 
seamlessly blend vehicular traffic, 
freight movement, high-capacity 
transit and safe streets for walking 
and biking. 

Goal 1 enabling objectives are:

IdentIfy key Improvements In the •	
surface transportatIon system 
where publIc Investment can help 
Improve the performance of the 
freIght Industry and Increase 
mobIlIty for passenger traffIc.

obJectIve – collaborate •	
wIth prIvate sector to best 
leverage both publIc and prIvate 
fInancIal resources to Improve 
the transportatIon to land-use 
connectIon.

coordInate plannIng efforts •	
between publIc and prIvate sector 
to Improve the delIvery of truck 
and raIl cargo and decrease theIr 
Impact on exIstIng and planned 
land uses.

GOAL 2: INSTITUTE THE 
TxDOT CONTExT SENSITIvE 
SOLUTIONS GUIDELINES 
INTO THE LOCAL PROjECT 
DEvELOPMENT, PLANNING 
AND DESIGN PROCESSES

Goal 2 enabling objectives are:

prIorItIzIng proJects that •	
respect the unIque IdentItIes and 
qualItIes of the neIghborhoods, 
communItIes, and rural areas of 
the metropolItan regIon;

support local land use master •	
plans, such as vIsIon 20/20 wIth 
context sensItIve desIgned streets, 
traIls and transIt Infrastructure.

develop proJects usIng a •	
process that Is multI-dIscIplInary 
and InvItes the partIcIpatIon of 
resIdents and organIzatIons. 

GOAL 3: INCREASE THE SAFETy 
OF THE TRANSPORTATION 
SySTEM FOR MOTORIZED AND 
NON-MOTORIZED USERS

Goal 3 enabling objectives are:

Improve the collectIon of and •	
research on safety data.

IdentIfy safety “hot spots”.•	

be prepared for future •	
transportatIon emergencIes 
resultIng from natural dIsasters 
by coordInatIng wIth local, state 
and federal agencIes.

support educatIon and •	
programs that reduce ImpaIred 
drIvIng, speedIng and aggressIve 
drIvIng and Improve use of safety 
belts and chIld safety seats.

Incorporate the prIorItIes •	
and goals from the aashto 
strategIc hIghway safety plan

workIng wIth the bIcycle and •	
pedestrIan advIsory commIttee 
to target and Improve areas of 
rIsk for pedestrIans, bIcyclIsts, 
and other non-motorIzed forms 
of transportatIon. 
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GOAL 5: PROvIDE FOR FISCAL RESPONSIbILITy 
IN THE WFMPO SELECTION AND FINANCING 
OF PROjECTS 

Goal 5 enabling objectives are:

support sustaInable development: gIve •	
prIorIty to Investments wIth multIple payoffs. 
transportatIon and development go hand In hand. 
the area can no longer afford to sInk money 
Into transportatIon Improvements that become 
overwhelmed or undermIned by poorly planned 
development. a more effIcIent proJect development 
process wIll reward areas of the regIon for 
developIng In smarter, more sustaInable ways.

smart fInancIng: broaden the capItal and •	
operatIng fundIng base. the probable fInancIal 
need wIll be far greater than current federal 
sources; therefore, encourage smarter methods 
of state and local government and prIvate sector 
fundIng matches of lImIted federal resources, whIle 
maIntaInIng publIc control.

GOAL 6: DEvELOP ExCELLENT 
TRANSPORTATION LINkS WITH OUR 
SURROUNDING COMMUNITIES AND RURAL 
AREAS.

Goal 6 enabling objectives are:

cooperatIng wIth other communItIes on •	
transportatIon prIorItIes; and

keepIng maIntenance a hIgh prIorIty In •	
transportatIon plannIng

GOAL 4:  INCREASE MObILITy OF PEOPLE

Goal 4 enabling objectives are:

enhancIng connectIvIty to outsIde commercIal •	
centers by ImprovIng Intermodal access to ports, raIl, 
aIrport, and truck facIlItIes;

ImprovIng access to goods, Jobs, servIces, housIng, •	
and other destInatIons; provIde mobIlIty for people and 
goods throughout the regIon, In a safe, affordable, 
effIcIent and convenIent manner; and,

fIndIng methods to Improve transportatIon system •	
effIcIency before IncreasIng transportatIon capacIty

properly fund roadway preservatIon needs.•	

maIntaIn and enhance exIstIng transportatIon •	
facIlItIes, provIdIng safety and relIabIlIty.

promote transportatIon systems that support land •	
use and growth patterns, growIng In lIvabIlIty of 
communItIes, sustaInabIlIty of Infrastructure, and 
provIdIng new alternatIves

 provIde technIcal support to cItIes and countIes •	
seekIng to develop transIt/pedestrIan orIented 
developments.

support the IntensIfIcatIon of development at key •	
nodes along maJor corrIdors.

Improve access to employment opportunItIes vIa •	
alternatIve travel modes.

7
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CHAPTER 2 REGIONAL GROWTH AND MObILITy TRENDS
The City of Wichita Falls is located in North Texas approximately 100 miles northwest of Fort Worth and 
150 miles southwest of Oklahoma City. The metropolitan area of Wichita Falls has a number of separate 
jurisdictions including the City of Wichita Falls, Lakeside City, and Pleasant Valley. Along with the different 
cities in the region, Sheppard Air Force Base is an important element to the dynamics of the Wichita Falls 
Metropolitan Area. 

The WFMPO has three important planning programs dealing with transportation projects and their required 
funding mechanism that deal with short, medium and long range projects:

Unified Planning Work Program (UPWP): The UPWP determines the transportation and air quality planning 
activities to be conducted during each fiscal year. Included in the UPWP are descriptions of transportation 
and air quality tasks, list of various committee activities and membership, and a summary of the amount 
and source of State and federal funds to be used for planning activities.

Transportation Improvement Program (TIP): The TIP is a multi-year (3 years) list of priority projects as 
required by federal law. The TIP must list all projects that intend to use federal funds as well as non-federally 
funded projects that are regionally significant.

Metropolitan Transportation Plan (MTP): The MTP is a long range plan that takes a comprehensive 
approach to transportation planning in the region. The plan identifies projects and policies to be 
implemented by the MPO in the next 25 years. The MTP is updated by the MPO every 5 years to maintain 
improved transportation goals and policies. 
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DEMOGRAPHIC TRENDS

Where people live, where people work, and where other important attractions are located significantly 
effects the transportation system in the region. The transportation system should not be improved without 
looking at demographic trends within the metropolitan area. It is essential when updating an MTP that 
population and employment trends be examined in great detail.  

Since 2000, a number of reports and documents have been produced through the MPO and other 
agencies, which project population and employment data for several different years. Documents of 
particular importance are:

wIchIta falls metropolItan plannIng organIzatIon: metropolItan transportatIon plan •	
update, 2005-2030

growth trends, cIty of wIchIta falls, June 2007•	

socIoeconomIc data collectIon and forecast study: wIchIta falls metropolItan plannIng •	
organIzatIon, aprIl 2008

cIty of wIchIta falls vIsIon 20/20 plan, July 2008•	

These documents were used to identify current and projected demographics and growth patterns in the 
initial identification of existing conditions in the Wichita Falls region.

POPULATION

According to the most recent demographic study 
completed in Wichita Falls, Socioeconomic Data 
Collection and Forecast Study, the population 
will grow just over 10 percent between 2005 
and 2035, which is approximately 1/3 of a 
percent per year. In 2005, the population of the 
Wichita Falls MPO area was 112,700 with the 
population projected to increase to 124,212 by 
2035.

The greatest amount of the population growth 
will occur in southwest portion of the city just 
north of Lake Wichita. Growth will occur west of 
Interstate Highway 44 in the north portion of the 
region in close proximity to Sheppard AFB.

This growth amount and particularly the pattern 
of growth will effect the travel patterns in Wichita 
Falls. It is important to prepare and plan for this 
expected growth.
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EMPLOyMENT

Employment in Wichita Falls increases between 
2005 to 2035 by a rate of 0.4 percent per year 
or 12.5 percent over 30 years. Basic and retail 
industries each make up 15 percent of the total 
employment with service employment making up 
just under 30 percent. Special generators make 
up just over 40 percent of the total employment 
for the projected year of 2035.

Wichita Falls is unique with regards to its 
employment due to having Sheppard Air Force 
Base located within its boundaries. Wichita Falls 
is also home to Midwestern State University, 
which has a student base of 6,000. 

Home to work travel constitutes the largest trip 
characteristics and therefore relating households 
to jobs is an important part of the transportation 
planning process.

THE TRANSPORTATION SySTEM

Wichita Falls transportation system is a multi-modal system that seeks to serve the residents of the region, 
state, and country through a variety of transportation facilities. The automobile is the primary mode of travel 
in the area, however public transit, pedestrian and bicycle travel and freight movement are also important 
modes in the region that are taking an even more important role as fuel prices and the economy fluctuates. 
Wichita Falls strives to accommodate these modes to increase efficiency and reduce costs related to long 
travel times and congestion.
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TRANSPORTATION NETWORk

The Wichita Falls transportation network has spanned numerous decades 
in its development process and has seen different development forms as 
its population has increased. The graphics on the right demonstrate the 
evolution from a typical grid network in the inner neighborhoods to a more 
disconnected curvilinear form in the suburban locations.

The transportation network and how it is defined and planned for has a 
drastic effect on mobility and development. Wichita Falls’ street network 
is classified by the typical street classification hierarchy. This hierarchy 
specifies that different roadway can accommodate different levels of traffic 
volumes and speeds. The classifications are: Freeways, Arterials (Major 
and Minor), Collectors, and Locals. These classifications, while orderly 
in their method for defining roads for moving traffic, do little to define 
development form and consider other modes such as biking, walking and 
transit ridership. 

There is a growing trend to revert back to the previous methods of 
development by increasing network connectivity within urban areas. This 
provides an opportunity for vehicle trips to be diverted throughout a 
network to transportation options.

Street connectivity is important because it can diffuse traffic throughout 
the area thus reducing congestion and also provides opportunities for 
cyclists and pedestrian to travel without having to use major arterials. 
Retail associated with this grid pattern is also higher performance because 
it is not dependant on pass by traffic and can weather fluctuations in the 
economy due to a smaller niche market. 

The most recent neighborhoods developed are characterized by large-lot 
single family homes laid out on curvilinear streets with cul-de-sac’s and  
retail that gains access from major arterials or highways only.  These auto 
oriented strip retail establishments generate 25 to 50% more trips than 
similar stores that are arranged in a walkable town center format.

evolutIon of street 
desIgn, wIchIta falls

resIdentIal neIghborhood: grId 
network, excellent connectIvIty

resIdentIal neIghborhood: 
curvIlInear streets wIth moderate 

connectIvIty

resIdentIal neIghborhood: 
dIsconnected network wIth cul-

de-sacs and meanderIng streets
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LANE MILES

The existing network of streets that are eligible for federal funding either because they are state facilities or 
roads with regional significance consist of freeways, arterials, or collectors. In Wichita Falls there are just 
under 1,000 lane miles of roadway that are eligible for funding through the MPO (Functional Class 1-5). 
These lane miles do not take into account the number of roadways that are in the local classification in the 
region. Using lane miles as an indicator of transportation quality can be beneficial to local jurisdictions. 

The lower the population per lane mile (see graphic 
on the right) the more auto dependent an area can be.  
For example New York and San Francisco both have 
population per lane mile of over 400 while areas more 
auto dependent have lower numbers such as Odessa 
with fewer than 100 population per lane mile. Wichita 
Falls has 123 population per lane mile which falls below 
larger Texas cities like Houston, Dallas and San Antonio, 
while still having a greater ratio than Odessa and other 
smaller cities in Texas.

vEHICLE TRIP INDICATORS

There are a number of indicators to help measure the health of the transportation system in metropolitan 
areas. By taking the existing conditions and comparing with the projected transportation network and its 
related traffic assignment we can determine how well the base year performs against the future year. This 
can help determine how much improvement is needed in extra lane miles, transit service and even bicycle 
and pedestrian infrastructure. All of these improvements can assist in helping the overall network become 
less congestion and more efficient.

The current indicators that provide important information for how the system is currently operating is through 
Vehicle Miles Traveled (VMT), Vehicle Hours Traveled (VHT), and Total Delay and by relating them to the 
current population. The following indicators are based on the 2005 travel demand model by population.

vmt/capIta: 19.3 vehIcle mIles traveled/capIta

vht: 31.8 mInutes vehIcle hours traveled/capIta

delay: 2.5 mInutes of delay/capIta
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INTERNAL-ExTERNAL TRIPS

Another element of Wichita Falls trip characteristics is regarding internal and external trips. Internal trips are 
vehicle trips that originate in the region and find their destination in the region. External trips are those that 
are non-stop through the region. In Wichita Falls roughly 80% of the trips are internal and 3% are external 
which comes to about 15,000 daily trips that bypass the city. Approximately 17% of trips either begin 
externally and come into the city or begin internally and travel outside of the metropolitan region on a daily 
basis.

MODE SPLIT

Mode split or mode share 
identifies how many daily trips 
occur in each travel type. 
Transit, bicycle, walking, trucks 
and automobile trips make up 
the most common delineation 
between modes. In Wichita Falls 
the largest mode share is held by 
the private automobile, as in most 
American cities, however the goal 
is to increase other modes such 
as transit, cycling and walking in 
order to reduce the vehicle trips 
and thus the demand on our 
transportation system.

CONGESTION

Traffic congestion in Wichita Falls 
is moderate in scale with the 
overall network being generally 
uncongested, however key 
intersections and corridors appear 
congestion when looking at the 
base year (2005) travel demand 
model. Areas of moderate 
congestion are: South Kemp area 
around Midwestern and Kemp 
and Seymour Hwy from US 82 
to IH 44. The recent completion 
of the Falls Flyover mitigated 
the congestion at the US 82, US 
287, and US 277 interchange. 
The WFMPO is undertaking a 
traffic study to identify congestion 
solutions at various locations 
identified in this map.
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CHAPTER 3 PUbLIC PARTICIPATION
Two growth workshops were held by the Wichita Falls MPO to gather 
public input for the future growth of the Wichita Falls region. These 
workshops were held on June 4th, 2009 with citizens, federal and 
state agencies, tribal and wildlife land management agencies. These 
workshops were well attended and provided necessary input for the 
Metropolitan Transportation Plan process. Appendix A further details the 
WFMPO public participation process and public meeting activities. 

The workshops provided an interactive format for participants to show 
how they would like to see the region grow. Each participant worked in 
groups to determine the future land use and transportation expansion 
they would like to see. At each table was a large map of the region 
with land use, transportation, and environmental attributes with an 
aerial image in the background (See Map below). The attributes on the 
workshop map allowed the public to identify those areas of the region 
that best suited transportation improvements based on future population 
growth as well as environmental factors such as floodplains and riparian 
areas. 
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Along with the map, each group was given a choice between 
two different growth scenarios: Trend and Vibrant Centers. Both 
scenarios represent the same population and employment growth 
between 2010 and 2035; however, they utilize different land use 
characteristics including building density. For example, a suburban 
neighborhood would have a land area of 90 acres and a population 
of 1,200 while an urban neighborhood would utilize the same land 
area but have more than double the population at 2,600.   During 
the growth workshops, the groups would choose a scenario and start 
placing stickers in the region where they best saw fit. 

During the workshop the participants also discussed transportation 
improvements based on their land use improvements and vice 
versa. The workshop participants were given the responsibility of 
determining where new roads should be built, where roads needed 
to be widened as well as transit and multi-use path additions. These 
improvements were drawn on the maps with permanent markers to 
show what transportation improvements each group felt was needed.

To go along with the previously mentioned transportation 
improvements, a number of new “transportation tools” were 
introduced within the vibrant centers scenario. They are as follows:

multI-modal street desIgn: multI-modal streets emphasIze •	
bIcycle, pedestrIan and transIt Infrastructure. multI-modal 
streets can be a maIn street or a large arterIal, but the 
focus remaIns on movIng more than Just automobIles.

traffIc calmIng: a traffIc calmIng Improvement Is used to •	
slow through traffIc on resIdentIal streets. a number of 
dIfferent technIques can be Implemented dependIng on the 
context. concepts such as: speed bumps and humps, bulb-
outs, chIcanes.

Of the public meeting 
participants, 80 percent 
chose the vibrant centers 
development scenario for the 
future of Wichita Falls

Multi-modal streets combine 
bicycle, pedestrian, transit and 
automobile travel within a corridor

Traffic calming provides 
excellent connectivity between 
neighborhoods without the high-
speeds of major arterials.
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publIc meetIngs reflected the federal 
guIdance wIth the use of an InteractIve 

growth and mobIlIty workshop

emphasIs In the safetea-lu legIslatIon 
Is to strengthen publIc partIcIpatIon by 

makIng InformatIon more accessIble and 
easIer to understand

During the workshops citizens and developers applied the new mobility tools and envisioned new 
transportation and land use techniques to envision the region in 2035. 

-- P.L. 109-59, Sec. 5303(g)(3)(c)(5)(c)
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The public participation input illustrated a new vision for Wichita Falls that embraced many aspects of 
sustainable development in terms of livable communities, bicycle facilities and context sensitive streets. In 
contrast, representatives from the home builders and realtors sought to maintain existing trends.

This public input would be analyzed during the next step of the process using the travel demand model and 
consultant expertise to form three growth scenarios for the region to consider. 
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SECTION 4 TRAvEL DEMAND MODELING AND MObILITy 
SCENARIOS

vALIDATION OF THE MODEL

Travel demand models (TDM) are utilized in long-range planning 
to forecast and predict future travel conditions. Travel demand 
models use computer formulas to simulate human travel patterns. 
They turn population and employee estimates (demographics) 
into trips, finds their origin and destination and assigns them a 
path (network) to complete their trip (see the adjacent graphic).  

In order to ensure the accuracy of the TDM in relation to reality, 
a model update and validation was performed. The validation 
compares existing traffic counts in the region to the volumes 
generated by the base year model assignment. In this case, the 
base year is 2005. A number of traffic counts were used from 
the City of Wichita Falls public works department and also from 
the Texas Department of Transportation to assure accuracy. A 
validation report was completed for this MTP update and was 
submitted to the MPO and to TxDOT for concurrence. The 
complete report can be found in the Appendix C of this report.

As transportation planning projects develop and as needs arise, this travel demand model may be used 
to make planning level decisions regarding the future transportation needs. This model can estimate the 
overall demand on a roadway system based on the proposed land uses and demographic trends. Travel 
models are best suited to provide a comparison between alternatives, and the traffic projections provided 
will show general trends between these alternatives.  They can also be useful during a scenario planning 
exercise to estimate infrastructure needs for various land development patterns. The next section describes 
a scenario planning process for the WFMPO and begins the discussion of transportation and land 
development coordination in the region. 

SCENARIO PLANNING

Scenario planning represents the next generation of analytical 
processes created to evaluate the influence of development 
intensities and land use patterns on the efficiency of a proposed 
transportation system.  Using scenario planning to visualize the 
interaction between land use and transportation can provide 
community leaders with the information they need to evaluate the 
consequences of potential actions. Building on this momentum, 
the Federal Highway Administration and other federal agencies are 
actively promoting the use of scenario planning models by state 
departments of transportation, metropolitan planning organizations, 
and local governments to better integrate transportation and land 
use decisions.

SAFETEA-LU R equirements

FHWA encourages states to 
document their efforts at 

fostering this connectivity.

Promote the connection 
between transportation and 
land use plans and economic 

development. 

Focus is on the process rather 
than the outcome.
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Decision making used to be completed in a linear fashion; 
one problem, issue or need and one solution. However, 
decision-making is becoming more involved with numerous 
factors contributing to the possible outcomes with regards 
to the current issue. For example, a particular road may be 
beginning to be congested, nevertheless there may be a 
number of solutions to ease the congestion on the road. The 
best solution may not be what is expected. Instead of adding 
vehicle capacity by widening the road, it may be coordination 
with the transit agency to provide increased service along 
the corridor, or access may be troublesome along the road 
and contributing to congestion, or safety issues may be 
resulting in delay. No matter the issues a range of scenarios 
can be used to help the decision-maker to come to a better 
conclusion.

In the regional context, scenario planning can have a positive 
effect on the decisions made in the Wichita Falls area. 
Evaluating the relationship between land use, urban design 
and regional travel behavior can have a significant effect on 
the region. 

With the use of this travel demand model, Wichita Falls’ 
planners and engineers are able to test various mobility 
solutions.  As was identified in the previous section, 
population and employment growth over the next 30 years is 
expected to grow by 11,500 and 7,900 respectively. These 
growth figures are used in the creation of different outcomes 
resulting from scenario planning.

The three scenarios identified on the following pages were 
developed as a result of previous demographic studies 
and a collaborative process including numerous local, 
state and federal agencies including tribal and wildlife 
land management agencies and other regulatory agencies 
together with the local public. The “Trend” scenario was 
developed from the 2008 Socioeconomic Data Collection 
and Forecast Study. The “Nodes/Corridors” and “Compact/
Infill” scenarios were developed from the results acquired 
from the public workshops. Each workshop map was digitized 
using Geographic Information Systems (GIS) and assigned 
to each TAZ in the region. From those TAZs we were able 
use professional judgement in translating the demographics 
into realistic growth scenarios. The following is a summary 
of these scenarios including their respective keys to 
implementation.

SCENARIO PROCESS

PUbLIC INPUT

DIGITIZE DATA

INTERPRET RESULTS
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TREND MObILITy SCENARIO

The trend scenario represents continuation of the current suburban development pattern. 
Public participation garnered from the development community supported this trend. 

This scenario is characterized by isolated, single-use developments surrounded by 
low density rural residential home sites. The regional activity centers located at major 
roadway intersections continue to be the social and economic center of the study area. 

Low-density development patterns and the physical distance between complementary 
land uses tends to promote automobile travel, particularly since safe, convenient 
facilities are not easily available for pedestrians, bicyclists, and transit riders. Increased 
traffic on the rural road network means less mobility for residents and visitors to the study 
area. It also decreases mobility for others traveling through the community.

The figure on the facing page show the growth of both population and employment 
within the trend scenario. The largest population growth in the region by 2035 will be 
in the portion south of Southwest Pkwy (FM 369), with modest population growth in the 
north by Sheppard AFB and east of downtown. 

Employment in the trend scenario is a little more widespread with growth occurring in 
much of the urbanized region, however pockets of greater employment are seen on the 
AFB, Downtown, in the Wichita Falls Business District, and around South Kemp/Sikes 
Senter.
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kEyS TO IMPLEMENTATION

contInue low densIty •	
development pattern wIth exIstIng 
zonIng standards and IncentIves

buIld new hIghways, maJor •	
arterIals and grade seperatIons 
wIth the automobIle In mInd

maIntaIn exIstIng level of •	
transIt servIce wIth a focus on 
movIng dependant populatIons

contInue to Improve bIcycle •	
facIlItIes, but for recreatIonal 
rIders only

21
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NODES/CORRIDORS SCENARIO

The idea of nodes and corridors was created based upon 
growth occuring horizontally over the study area, but in a 
different form than that found in the Trend Scenario.  It is 
a hybrid of the local development communities desire to 
continue to horizontally grow the city and the citiizens desire 
for a more walkable and bikable land development pattern. 

Instead of seperated residential, office and commercial 
uses growth would be accomodated using a mixed-use 
development form.  This scenario includes townhomes, 
multifamily, single family subdivisions, and rural residential. 

Clustering these new housing units near jobs and 
infrastructure using a walkable grid of streets reduces drive 
times and promotes walking, biking and transit usage. These 
developments will largely occur near existing infrastructure 
with moderate growth that will require additional water, and 
sewer lines. 

The primary transportation mode will continue to be the 
automobile; however, due to more centrally located housing 
and employment, residents will have additional options (public 
transit, biking, or walking). 

Clustered mixed use developments will serve as centers for 
small business and entrepreneurs. Some large retail centers 
will continue to occur. Rural clustered development will be 
designed to preserve open areas and farmland. 
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kEyS TO IMPLEMENTATION

Improve low densIty •	
development pattern wIth new 
zonIng standards and IncentIves 
that promote horIzontal mIxed-
use 

buIld new hIghways, maJor •	
arterIals and grade seperatIons 
wIth the all users (auto, bIke, 
walk and transIt) In mInd

Improve exIstIng level of •	
transIt servIce wIth a focus 
on servIng new walkable 
developments wIth express routes 
to employment and shoppIng 
areas

contInue to Improve bIcycle •	
facIlItIes and requIre them In new 
developments In the form of 
complete streets and off-street 
paths that lInk destInatIons
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The population and employment distribution maps below identify 
the new growth and where is would occur in this scenario. The 
population and employment growth occurs in nodal locations 
around the region. Four specific areas of potential growth 
became clear from the public input provided, north Wichita Falls, 
downtown, southwest, and south of downtown around the US 287/
US 281 interchange.

New developments along important 
corridors can be enhanced by improved 
access management techniques and 
landscaping treatments 

Nodes will contain a mixed used 
environment that are walkable and have 
everyday services and shops such as 
cafes and grocery stores. 

Increased residential and employment 
density encourages higher capacity 
transit. A nodal development pattern can 
increase the demand for public transit.

Improvement examples
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COMPACT/INFILL SCENARIO

The Infill Scenario represents the most dense and highest use of land.  It was conceived from the 
workshop results from a majority of public participants that envisioned a vibrant downtown and 
revitalized neighborhoods. This scenario represents the most aggressive of the three scenarios and 
most closely ties land development and transportation decision making together. Many new renter and 
owner-occupied multi-unit buildings and townhomes will be built in cities for working families, seniors, 
and those who prefer compact low-maintenance residences that are walkable to jobs and commercial 
areas. Sewer, water infrastructure, and road improvements will be focused in area cities, while rural 
areas will receive relatively less infrastructure funding. 

While the primary transportation mode will continue to be the automobile, most people will also 
use an expanded transit system within and between cities. Investment will be made into new walking 
and biking options. These options will be designed for year-round use. There will also be limited 
investment in new and widened roadways. Jobs will be centrally located. The downtown area and 
port/airport will utilize centrally located housing and infrastructure to generate an economically vibrant 
region. 

Major investments will be placed in this area. Among all three scenarios, this one possesses the 
highest densities and preserves the most open areas and farmland.
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kEyS TO IMPLEMENTATION

restrIct low densIty development •	
pattern wIth performance based 
zonIng standards and IncentIves 
that reward developers for vertIcal 
mIxed use and neIghborhood 
sensItIve InfIll proJects

lImIt the buIldIng of new •	
hIghways, maJor arterIals and 
grade seperatIons by consIderIng 
operatIonal and network 
Improvements that result In more 
optIons for transIt, bIke and 
pedestrIan Improvements

focus on expandIng the level of •	
transIt servIce by attractIng choIce 
rIders through the IntegratIon of 
transIt Into land and economIc 
development polIcIes and IncentIves

adopt a cIty-wIde complete streets •	
program and adapt all streets to 
safely carry bIcycles and pedestrIans, 
whIle IncreasIng the amount of 
off-street traIls and accompanIng 
facIltIes. 
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Mixed-use buildings with retail and office 
on lower floors with residential on above 
floors characterize the built environment 
in a compact scenario.

Compact development encompasses 
a efficient network of streets to allow 
for better traffic flow and increased 
walkability.

Increased density provides excellent 
opportunities for transit and options for 
people needing to commute.

Improvement examples
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SCENARIO PLANNING RESULTS

The foundation for embracing one of these new growth scenarios or simply improving the existing 
transportation resources of the region are dependant on adopting new policies and programs for the 
WFMPO. These new policies and programs seek to provide viable travel alternatives and more compact, 
mixed-use development centers which reduce travel distance between complementary land uses and 
reliance on the automobile for day-to-day activities. This leads to less VMT/VHT and higher average 
automobile travel speeds (system-wide) compared to the sprawling development pattern in the business-as-
usual scenario. Further, VMT during the transportation system peak period were reduced by approximately 
seven percent. The result was a more efficient transportation system. These findings encourage the 
coordination of transportation and land use decision making in the Wichita Falls metropolitan area.

The land use-transportation connection is important to determine where 
future transportation investment should be directed. The “toolbox” of 
transportation options has changed over time to incorporate more 
techniques to reduce congestion in urban areas. In some cases adding 
capacity is the most efficient way to improve congestion, however other 
corridors or problem areas may not have the right-of-way or ability to 
handle expanded capacity. Therefore the expanded toolbox includes 
options and alternatives to address transportation issues at a local and 
regional level.

The Wichita Falls MTP Vision Map identifies those areas in the Wichita 
Falls area that would benefit most by the land use-transportation 
connections. For some corridors and areas, capacity improvements and 
access management techniques are most fitting, while other locations 
may need multi-modal improvements including infrastructure for transit 
service and bicycle commuting. Each of the features in the vision map 
are described in greater detail in Section 6 Future Economic Stimulus and 
Special Projects.

To implement these alternative transportation techniques, new policy and 
program recommendations need to be considered. The following section 
breaks down a number of policy recommendations in order to assist in the 
implementation of land use-transportation connection in Wichita Falls.
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SECTION 5 POLICy AND PROGRAM RECOMMENDATIONS
The previous sections of this report discussed the many changes that are occurring in federal transportation 
policy, the realization of a need to link transportation and land use decisions and an overall focus on 
quality of life. With limited dollars for transportation funding, many MPOs throughout the Country have 
embraced sustainability practices that minimize the dependence on auto travel. These programs come in 
various forms. Livable Centers, a Houston Galveston Area Council (H-GAC) program, promotes sustainable 
transportation and development coordination by facilitating regional and subarea planning. In the Dallas 
Metroplex, the North Central Texas Council of Governments (NCTCOG) promotes sustainable development 
projects by funding infrastructure in areas that meet the goals of their sustainable development program. 

WFMPO’s challenge is finding a funding source for a local sustainable development program that can 
fund planning or infrastructure seed projects. It is envisioned that the next federal transportation bill will 
require coordination between the Department of Transportation with the Housing and Urban Development 
Department. This change may create many new funding sources that promote transportation/land use 
coordination. As such, it is recommended that WFMPO document sustainable development practices 
to take advantage of this new federal direction. Because these initiatives reduce travel times, delay and 
increase walking, biking and transit use they reduce the region’s production of greenhouse gasses. 

The following programs seek to support economic vitality and global 
efficiency, increasing safety and mobility, enhance the environment, 
promote energy conservation, improve the quality of life and reduce the 
region’s contribution to climate change.

LIvAbLE COMMUNITIES

This new program area of the WFMPO seeks to more closely link 
transportation and land use decision making as required by SAFTEA-LU. 
Moreover, the Livable Communities Act of 2009 which will establish in 
the Department of Housing and Urban Development (HUD) an Office of 
Sustainable Housing and Communities (OSHC) will expand the function 
of the MPO and require a new regional comprehensive housing and 
transportation plan to be created.

This office will establish a program to make comprehensive planning 
grants and sustainability challenge grants to eligible entities (partnerships 
between a consortium of units of general local government and an 
eligible partner, which may be a metropolitan planning organization, a 
rural planning organization, a regional council, or a state).

The office will award comprehensive planning grants to carry out projects 
to: (1) coordinate land use, housing, transportation, and infrastructure 
planning processes across jurisdictions and agencies; (2) identify potential 
regional partnerships for developing and implementing a comprehensive 
regional plan; (3) conduct or update housing, infrastructure, 
transportation, energy, and environmental assessments to determine 
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regional needs and promote sustainable development; (4) develop or update a comprehensive regional 
plan or goals and strategies to implement an existing comprehensive regional plan; and (5) implement 
local zoning and other code changes necessary to implement a comprehensive regional plan and promote 
sustainable development.

PARTNERSHIP TO PLAN FOR LIvAbLE COMMUNITIES  

The Comprehensive Planning Grant Program will help the WFMPO area develop a regional plan that 
incorporates transportation, housing, community and economic development, and environmental needs. 
Grantees must demonstrate a commitment to integrated planning and sustainable development, thus the 
WFMPO should adopt a Livable Communities program and establish the Technical Advisory Committee as 
the working group to define needs and compete for a portion of the Act’s $400 million in grant money.

NETWORk INITIATIvE

Currently, the vast majority of federally funded transportation projects are corridor or facility based. 
They focus exclusively on planning, prioritizing, and building singular facilities. While such efforts may 
occur within the context of a system-wide approach, each individual facility must stand on its own merit, 
without regard to how such facilities might perform in 
combination with each other. 

Facility-based metrics, typically volume to capacity ratios, 
are used to identify and prioritize deficiencies in the 
system. The implication is that adding capacity in the 
form of additional lanes will improve the system.

This approach leads to proposals that mitigate the 
impacts of a new development or growth in general 
is to add vehicle lanes to an existing road or to widen 
an intersection—which in turn promotes auto-only 
travel and leads to more congestion. Adding vehicle 
lanes or widening intersections can be damaging in 
urbanized areas. The facility based approach means 
that many streets are left out of the analysis even though 
they could be providing tremendous transportation 
function. As a whole, the street network will end up with 
components that are under utilized, while other sections 
are concentrated with traffic. In addition, adding vehicle 
lanes can reduce opportunities for other modes of travel, 
such as walking and biking.

These steps can be counter-productive to lasting local 
economic development as well as reaching greenhouse 
gas reduction targets by reducing vehicle miles traveled. 
Federal transportation funding is currently used to 
improve and maintain state highways. In Texas, some 
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federal funding is available for roads under local jurisdiction that are within the functionally classified 
roadway system. The functional classification is limited to three types of roadways: expressways, arterials 
and collectors. However, most roads do not fall under the functional classification system—this is particularly 
true of the networked streets in Wichita Falls. While state highways are often considered the backbone of the 
transportation system, local streets handle approximately 50% of vehicle miles traveled and the majority of 
all biking and walking trips. In most cities, Wichita Falls not excluded, the capacity of local streets surpasses 
the capacity on roads that are eligible to receive federal funding.

The WFMPO should endorse a Sustainable Network policy as an addition to the local roadway project 
development process. This process would require defining study areas opposed to just corridors. The 
emphasis on studying only corridors does not consider the system as whole rather just a single road or 
street. Projects that are incomplete or do not include sidewalks or transit access would be discouraged. The 
San Antonio MPO has embraced this concept and will reject projects that are deemed as incomplete. The 
emphasis of any project should be on moving people not cars. This process should examine improvements 
based upon a network perspective and not just corridor metrics. Examples include:

CONvENTIONAL

vehIcle hours of delay•	

speed•	

volume/capacIty•	

vmt•	

volumes of auto trIps•	

transIt trIps•	

ENHANCED METRICS

mode share (walk, bIke, transIt, auto)•	

accessIbIlIty measures•	

lane mIles by functIonal class•	

connectIvIty IndIces (IntersectIons/sq. mI.)•	

travel tIme•	

route dIrectness•	

enhanced model•	

more network detaIl (get credIt for the whole grId)•	
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realIstIc mode share (prImary walk and bIke trIps)•	

This process will require portions of the travel demand model to be updated with a finer grain of network 
detail and possible use of a micro-scale model to examine network and modal conflicts.

ACCESS MANAGEMENT 

WFMPO recognizes developing a viable transportation system not only includes building new roadways and 
adding transit, but also managing the access and demand for travel on these systems. Access management 
is a set of strategies designed to make best use of existing transportation facilities as well as enhancing 
transportation improvements. Using strategies such as installing raised medians and providing adequately 
spaced driveways, access management will significantly improve the level of safety, efficiency, and 
effectiveness of the transportation system.

An example municipal ordinance was created to standardize driveway spacing, deceleration lanes, corner 
clearance, sight distance, and raised median installations in the WFMPO region. The complete ordinance 
is made available in the Appendix E of this report and is recommended for consideration by member 
municipalities.  

CONTExT-SENSITIvE SOLUTIONS AND DESIGN 

“Context sensitive solutions (CSS) is a collaborative, interdisciplinary approach that involves all stakeholders 
to develop a transportation facility that fits its physical setting and preserves scenic, aesthetic, historic and 
environmental resources, while maintaining safety and mobility. CSS is an approach that considers the total 
context within which a transportation improvement project will exist.” -- Federal Highway Administration 
(FHWA) 

Which means one size does not fit all!

The current governing AASHTO standards, often cited as limiting creative community based transportation 
system development, are now being supplemented by a draft Proposed Recommended Practice for Context 
Sensitive Thoroughfares, prepared by the Institute of Transportation Engineers (ITE) under the sponsorship 
of the Congress for New Urbanism (CNU), FHWA and EPA. The Texas Department of Transportation 
adopted this manual to augment typical roadway design standards in urban areas and amended the project 
development process and manual to support it. The WFMPO should consider following this new project 
development process and exercise flexibility in roadway design in projects that are located in urban or mixed 
use areas. 
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SECTION 6 FUTURE ECONOMIC STIMULUS AND SPECIAL 
PROjECTS
The Wichita Falls MPO has experienced great success in planning for and receiving federal funding for 
transportation projects. To continue this success it must diversify project types to address new objectives 
of the U.S. Department of Transportation, Department of Housing and Urban Development and the 
Department of Commerce. Adopting the programs in Section 5 will provide the framework and policy for 
the region to accept new future funding categories. Furthermore, identifying and prioritizing specific areas 
for the application of these new programs will demonstrate the communities and agencies dedication 
to addressing these new program areas. The following future locations and brief project descriptions for 
application of economic stimulus of special project areas have been identified through a combination of 
public participation and professional recommendations (both agency staff and consultant)

NETWORk IMPROvEMENTS

In concert with the Network Initiative private development in these 
areas should strive to create a connected street system. Street 
connectivity is essential to maintaining the long-term mobility 
of growing areas and potentially very important at the local 
neighborhood level, since connectivity is a key factor in ensuring 
that people can walk or bike between neighborhoods, cul-de-sac’s 
and communities. An interconnected street system is necessary in 
order to promote orderly and safe development by ensuring that 
streets function in an interdependent manner, provide adequate 
access for emergency and service vehicles, enhance access by 
ensuring connected transportation routes, and provide continuous 
and comprehensible traffic routes. 

CONNECTIvITy IS DEFINED by THE RATIO OF LINkS TO 
NODES IN ANy SUbDIvISION.

The connectivity ratio is the number of street links divided by the 
number of nodes or end links, including cul-de-sac heads.

A link is any portion of a street, other than an alley, defined by 
a node at either end. Stub outs to adjacent property shall be 
considered links. For the purpose of determining the number of 
links in a development, boulevards, median-divided roadways, and 
divided entrances shall be treated the same as conventional two-way roadways. A 
pathway between neighborhoods for walking, bicycling and emergency access shall 
be counted as a link.

A node is the terminus of a street or the intersection of two or more streets.

  1. Any curve or bend of a street that exceeds 75 degrees shall receive   
  credit as a node. Any curve or bend of a street that does not exceed 75   
  degrees shall not be considered a node.

  2. A divided entrance shall only count once.
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REqUIRED RATIO

A. Street Network

  1. The street network for any subdivision with internal roads or access to any public road shall   
  achieve a connectivity ratio of not less than 1.45. 

B. Street links and nodes along a collector or arterial street providing access to a proposed subdivision shall 
not be considered in computing the connectivity ratio.

C. Stub outs shall be considered as being present as a link at the ratio of one link per side as provided for 
purposes of determining if the required ratio has been met.

D. Trail connections out of the subdivision shall be considered as being present as a link at the ratio of one 
link per side as provided for purposes of determining if the required ratio has been met.

WFMPO member municipalities and the WFMPO should undertake a joint effort to test various subdivision 
designs and arterial and collector networks to develop a sustainable network plan for growing areas of 
Wichita Falls. These should act as models for developers to consider.

MULTI-MODAL CORRIDORS

Mobility improvements on these roadways should consider high frequency transit and/or bicycle and 
pedestrian friendly facility design. Auto capacity in some instances should be traded for dedicated 
transit lanes, transit que jumps and/or expansion of sidewalks and bicycle lanes. To complete the street, 
building frontages should be required to approach the street and provide comfortable and safe refuge for 
pedestrians while accommodating automobiles with efficient circulation and consolidated-shared parking 
areas that do not front the street.

four-lane undIvIded roadway conversIon to a three-lane cross sectIon are vIable for roadways wIth a maxImum 
adt of 16,000 and have been proven to provIde acceptable traffIc operatIons and safety whIle provIdIng rIght-of-

way for bIcyclIst.
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FREIGHT CORRIDOR IMPROvEMENTS

Conduct a freight corridor study aimed at preserving 
through truck traffic movement and reducing local traffic 
disruption. Through a comprehensive study of the region 
define Intelligent Transportation System improvements 
that will alert drivers to changing roadway conditions 
and offer alternative routes. In specific corridors define 
ramping and intersection improvements aimed at 
improving truck access to destinations, rest stops and 
harbor locations. Explore truck only lanes, no truck in 
the left lane and other lane exclusion and inclusion best 
practices for application to the WFMPO area.

MAIN STREET DEvELOPMENT

Main streets are particularly valuable to the future of Wichita Falls, because they have the unique ability 
of linking residential areas in a walkable manner to retail and services. Unlike typical strip commercial 
developments, main streets offer the ability to park-once and walk amongst various destinations, thus 
reducing arterial trip making. The key is to create convenient parking that is on-street or provided in a 
shared public parking lot. Careful consideration must be made to the appropriate amount and design of 
parking lots or the walkability of a place is in jeopardy. More emphasis should be placed on making the 
street frontage walkable and direct walking and biking connections to adjacent neighborhoods. These 
models of development are especially practical adjacent to HUD investments and historical areas. 

IllustratIon of a potentaIl maIn street conversIon: above, a typIcal commercIal street wIth retaIl shops 
and lImIte pedestrIan amenItIes; below, a rendered photo of the potentIal wIth landscapIng and new 

buIldIng frontage.
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CAPACITy IMPROvEMENTS/ACCESS 
MANAGEMENT

Consider establishing a corridor overlay district for these 
high priority arterial roadways that establishes a high 
degree of access control and supporting land development 
regulations. 

Promote the development of a supporting network of local 
and collector streets to provide alternative access off of 
major arterial roadways through subdivision regulations, 
development exactions, traffic impact studies, and capital 
improvement plans and programs.

LIvAbLE COMMUNITIES/CONTExT SENSITIvE 
SOLUTIONS

The Livable Communities Act is designed to help local 
communities plan for and create better and more affordable 
places to live, work, and raise families. Sen. Chris Dodd 
(D-CT) has said that “with sustainable development, our 
communities will cut traffic congestion; reduce greenhouse 
gas emissions and gasoline consumption; protect rural 
areas and green spaces; revitalize existing Main Streets 
and urban centers; and create more affordable housing.”  
The bill would provide incentives to regions to make better 
connections among their affordable housing, transit and 
environmental initiatives.

The office of Sustainable Housing and Communities will award sustainability challenge grant to: (1) 
promote integrated transportation, housing, energy, and economic development activities carried out across 
policy and governmental jurisdictions; (2) promote sustainable and location-efficient development; and (3) 
implement projects identified in a comprehensive regional plan. 

WFMPO’S SUSTAINAbLE DEvELOPMENT PROjECTS  

The Challenge Grant Program will enable communities to implement cross-cutting projects according to 
their comprehensive regional plans. With $3.75 billion authorized for competitive grants over three years, 
the WFMPO should begin to define projects that will create and preserve affordable housing; support 
transit-oriented development; improve public transportation; create pedestrian and bicycle thoroughfares; 
redevelop brownfields; and foster economic development. In coordination with TxDOT the WFMPO should 
identify state roads that have the capacity to compliment these sustainable developments with context 
sensitive roadway design. 
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SECTION 7 bICyCLE MASTER PLAN
Wichita Falls has a strong culture of cycling both for on-road cycling and off-road mountain biking. The 
Bicycle Master Plan strives to emphasis the role the bicycle has regarding mobility in Wichita Falls. North 
Texas has the benefit of having a year-round climate of bicycle commuting. Therefore it is important as the 
Metropolitan Planning Organization to promote cycling as a legitimate mode in the greater transportation 
network.

With health issues on the forefront and obesity rates in the United States increasing, planning for a more 
healthy population is an important aspect of life in Wichita Falls. One way to increase the health of our 
community is to provide more options for healthy commuting. Currently in Wichita Falls there are numerous 
bicycle paths that are separated from traffic as well as on-street bike routes for 
people to get from important destinations around the city. There are currently 
20 miles of bicycle trails in the area with another 3 miles of paths to be 
starting construction early 2010. 

The ability for Wichita Falls to increase its share of cycling and to reduce the 
impacts on the environment through increased vehicle usage requires policy initiatives that lead to increased 
bicycle infrastructure. This Bicycle Master Plan provides a guide to increase the connectivity of bicycle 
corridors so that more residents of Wichita Falls have the ability to get out of their car and travel by a non-
motorized method. Three different bicycle facilities have been identified in the Bicycle Master Plan to help 
guide decision makers.

Existing Trails 20 Miles

Funded Trails 3 Miles

Proposed Trails 29 Miles

Wichita Falls Trails

CLASS I bICyCLE PATH

Bicycle paths are separated trails 
that can go alongside a roadway 
or can travel on exclusive right-
of-way through parks, floodplains 
or along railroad tracks. The 
typical width of a bicycle path is 
10’ but can be wider or narrower 
depending on the physical 
conditions and number of 
users. In Wichita Falls Lucy Park 
contains a number of bike paths 
that meander along the south 
side of the Wichita River.

CLASS II bICyCLE FACILITy

Bicycle facilities are contained 
within the road travelway and 
can be either a striped bike lane, 
or a wide shared lane that is 
unstriped. They are important 
because they provide cyclists a 
buffer in which they can travel 
on a road. Bike lanes range 
in widths of 5-6’ and provides 
an inexpensive alternative to 
constructing exclusive bike paths.  
Shared lanes provide a wider 
curb lane that transit, bikes and 
automobiles can share.

CLASS III bICyCLE ROUTE

A Bike Route can be either an 
improved shoulder to allow for 
avid cyclists to exercise, train 
and commute or a series of 
wayfinding signs to help traverse 
neighborhoods on local/
residential streets. Bike routes 
are supplemented with signage 
to indicate to drivers are sharing 
the road with other users. Ideal 
widths for shoulders are between 
6’ and 8’. 
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Class II Bike Facility

Workshop Recommended Trails 

Class I Proposed Bike Path

Class I Bike Path

Class III Bike Route

Wichita Falls MTP
Bicycle Master Plan
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Regions that have invested in bicycling have seen a beneficial impact on their 
economies. Studies have shown that bicycle industry and bicycle tourism can 
boost local employment levels and economic activity. 

Colorado has capitalized on its reputation as an outdoor recreation 
destination to attract tourists and active residents, and manufacturers who 
want to be close to their customers. A study commissioned by the Colorado 
Department of Transportation in 2000 determined that bicycling contributed 
$1 billion to the economy from manufacturing, retail, tourism and bike races. 
Retail and manufacturing employ 1,213 people with an annual payroll of 
$34.1 million. Half of all summer visitors at Colorado ski resorts spend time 
bicycling. Of those 699,000 people, 70 percent are from out of state and 
40 percent said they would have altered their vacation destination if bicycling 
were not available.

A state need not have Colorado’s outdoor recreation reputation, however, 
to benefit from the bicycling industry. Wisconsin accounts for 20 percent 
of bicycle manufacturing in the U.S. Overall, the bicycling industry – 
manufacturing, distribution, retail, and other services – contributes $556 
million and 3,418 jobs to the Wisconsin economy. Wisconsin also hosts a 
number of popular bike races and attracts visitors to its trails, in part, through 
the availability of multi-day tours.

Investing in bicycle infrastructure and promoting cycling can draw new money 
to a local economy by attracting visitors who may otherwise spend their 
vacation dollars elsewhere. The Wichita Falls region is well positioned to 
further capitalize on the economic benefits of cycling because of the success 
of the annual Hotter than Hell Race. 14205-athletes, 30,000 visitors, 3800 
volunteers, 112 sponsors, found 2009 to be a record year for the race! Every 
weekend cannot be the hotter than hell experience, but creating a robust 
on-road and off-road bicycle network could make Wichita Falls a year-
round destination for the growing cycle vacation crowd and training groups. 
The provision of bicycle facilities transcends quality of life in Wichita Falls 
and should be an integral element of the regional growth and economic 
development plan. In coordination with the Wichita Falls Board of Commerce 
and Industry the WFMPO should explore the infrastructure and incentive 
packages needed to grow this industry. 

Other communities have proven the impact that relatively modest investments 
in paths, expanded shoulders, and trails can have on the local economies 
by attracting visitors, residents, and businesses. The national bicycle industry 
generates over $133 billion, 1.1 million jobs and contributes $17.7 million 
in state and local taxes. Again Wichita Falls is well positioned to capture a 
portion of this. Bicycling infrastructure should be compared to other industry 
infrastructure investments currently being made in the community and expected 
economic returns analyzed to determine if it deserves greater attention. 
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WICHITA FALLS METROPOLITAN PLANNING ORGANIZATION

SECTION 8 TRANSIT MASTER PLAN
The current successful delivery of public transportation in the Wichita Falls region is a product of a three 
phase development plan that revised the management structure, restructured the routes and positioned the 
system for future growth. During this MTP update future growth of the system was explored with the public 
and transportation officials. 

1. THE NEW TRANSIT ADMINISTRATOR, DENNIS bURkET INSTITUTED A NEW 
MANAGEMENT STRUCTURE THAT USES THE FOLLOWING STATEMENTS AND 
vALUES TO GUIDE OPERATION:

MISSION STATEMENT

The FallsRide’s primary mission is to provide a safe, reliable and efficient public transportation service for 
the residents we serve.

CORE vALUES

We treat our customers, community, and each other with respect, integrity, and loyalty. We promote 
a positive environment by supporting each other through effective communication, teamwork, and 
appreciation for our diverse abilities and contributions.

vISION STATEMENT

Our vision is to be a first class transportation system by earning the loyalty of our current and potential 
users.

2. NEW NAME, NEW ROUTE STRUCTURE, NEW 
FARES AND NEW LOADING PROCEDURES 
IMPROvE OPERATION OF FALLS RIDE.

Effective Monday, July 7th 2008, the Public Transit Division 
will be implementing significant changes to the City’s Bus 
Routes.  Renamed FALLSRIDE, the city’s six routes have all 
been modified, a second transfer point has been added and 
a new connector route to link the two transfer points has been 
added.  The second transfer point is located north of Midtown 
Manor, at 4th and Burnett. The transfer point at Sikes Senter 
Mall will remain but not all routes will connect there.  The  
connector route will connect the two transfer points.

Passengers are encouraged to pick up a new route book to 
determine how their particular routes may have changed.  
Route books are available from any city bus driver and are 
also available at the City’s Central Services Complex located 
at 2100 Seymour Highway as well as at the Wichita Falls 
Public Library, Wichita County Health Unit and Community 
Health Care Center.  
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Route 1 Eastside
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Route 3 Southeast
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Passengers should be advised that they will no longer be able to flag a bus to stop anywhere along the 
route.  Passengers must wait for the bus at designated bus stops which are indicated in the route books 
and identified by bus stop signs. The stops are located approximately every 3-4 blocks along each route. 
Passengers should also be aware of a new fare structure beginning on the 7th. The new fares will be: 

full fare – $1.00•	

reduced fare – $0.50 (dIsabled, elderly, student)•	

route devIatIons – $2.00•	

all fares wIll Include one free transfer.  •	

Passengers riding for a reduced fare will require proof of eligibility.

FallsRide reduced the cost of 20 ride tickets. A 20 ride full fare ticket which includes transfers can be 
purchased for $18.00 which reflects a savings of $0.10 per ride. A reduced fare ticket with transfers can be 
purchased for $8.00 which will also have a $0.10 per ride savings. For passengers who ride on a regular 
basis, we are offering a 30 day pass which provides for unlimited rides for 30 consecutive days. The cost of 
this pass is $30.00 for full fare riders and $15.00 for passengers who are eligible for a reduced fare.  This 
30 day pass can only be used by the person who purchases it, identification is required when using the pass 
and this pass cannot be used for deviations.  Tickets can be purchased from any driver, by calling (940) 
761-7433, or coming by the offices at 2100 Seymour Highway.

3. THE SEvEN ROUTES OF THE FALLS RIDE bUS SySTEM OFFER A SAFE, RELIAbLE 
AND AFFORDAbLE TRANSPORTATION ALTERNATIvE FOR THEIR CURRENT 
RIDERSHIP. GROWTH FOR THE SySTEM MUST COME FROM NEW CHOICE RIDERS. 

Choice riders typically occupy a higher socioeconomic status and place a greater value on the quality and 
convenience of the service. Choice riders in Wichita Falls may be attracted to transit because of an array 
of social values, such as their desire to reduce their “carbon footprint” and be “green” or they are attracted 
to the service because of their desire to be healthy. Transit allows people to exercise as part of their daily 
routine by facilitating a portion of a person’s trip on transit and the other walking or biking. To attract these 
choice riders Falls Ride must consider a new program and service that is oriented toward the economic 
development ability of fixed route transit. This program cannot come at the expense of the existing service, 
but must be formed out of joint partnerships with businesses, developers and cities and federal grant 
assistance.

The development oriented transit program of Falls Ride should use a business to business communication 
model to interact with the public. This program seeks to expand the marketability of transit through the 
accommodation of choice riders by providing a unique product, thus it will need a unique bus and 
recognizable stops/stations. The route should connect major attractions through neighborhoods that are 
revitalizing. Using a segment of Route 2 Central from MPEC, 5th, Brook St, 9th and Kemp Boulevard we 
can illustrate how this program and investment would occur. 
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create a transIt orIented development zonIng overlay for the corrIdor that awards 1. 
developments that create a safe pedestrIan envIronment, reduce curb-sIde parkIng and facIlItate                
mIxed-use development.

redesIgn roadways to better accommodate pedestrIans, bIcycles and transIt vehIcles.2. 

establIsh permanent and dIstInctIve transIt stops and statIons that are Incorporated Into 3. 
adJacent development or foster future development.

create a new route that Is lIne-haul In nature and has a hIgh frequency of headways (10 to 4. 
15 mInutes). 

provIde a unIque vehIcle for the route that Is low floor, envIronmentally conscIous and 5. 
stylIsh. 
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SECTION 9 FINANCIAL PLAN

FISCAL CONSTRAINT

FEDERAL AND STATE REvENUE PROjECTIONS

The State of Texas divides it’s federal and state highway dollars into 12 separate categories of funding. 
Each category contains both state and federal dollars. The Wichita Falls Metropolitan Area is not eligible 
to receive funds from 3 categories: Category 2 – Metropolitan Mobility Corridors, Category 5 –Congestion 
Mitigation and Air Quality and Category 7 – STP Metropolitan Mobility and Rehabilitation. The Wichita 
Falls District of TxDOT receives funds from seven of the remaining categories based on allocation formulas 
adopted by the Texas Transportation Commission. Category 3 – Urban Mobility Corridor funds are allocated 
specifically for the Waco Metropolitan Area. Category 4 – Statewide Mobility Corridor funds are project 
specific and are determined by the Texas Transportation Commission. Category 10 includes all federal 
earmarks as well as funds for landscaping projects.

At the writing of this MTP, SAFETEA-LU expired and the current administration is considering both extending 
it for 18 months or passing a new Transportation Authorization Act. SAFETEA-LU, when adjusted for 
inflation, represents only a 2% increase in spending compared to its predecessor, TEA-21. The same 
stagnation in Federal transportation dollars is expected from the next act. This inadequate level of spending 
has exhausted the Federal Highway Trust Fund and adjustments are being made to the fiscal constraint of 
the Statewide Transportation Improvement Program and Metropolitan Plans. Approximately $1.5 billion 
will be provided for categories 1 thru 12 for FY 2010. The Texas Department of Transportation notes that 
approximately $1.5 billion worth of projects will need to be removed from the FY 2008-2011 STIP. It is yet 
to be determined how this reduction in funding will impact the Wichita Falls Metropolitan Area.

HIGHWAy PROjECT 
RECOMMENDATIONS

FEDERAL & STATE FUNDED

Appendix A identifies the funding 
schedule for all projects anticipated 
in the next 25 years. The funding 
tables are broken down by time 
frame. The ten-year plan (2010-
2020), the long-range plan (2021-
2035) and lastly, the un-met needs.

The project funding schedules and 
allocation’s are determined biennially  
through a collaborative process with 
the Texas Department of Transportation, City of Wichita Falls, City of Lakeside City and the City of Pleasant 
Valley. In addition to the typical revenues sources from the federal and state government’s, other sources 
such as from toll roads and public-private partnerships are not being considered at this time by the MPO, 
but will be considered in following MTP updates. Local match is not required for surface transportation 
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projects, however for public transportation projects, the local match has been identified on the city’s 
budgets.

HIGHWAy ExPANSION PROjECTS – ENGINEERING PHASES ONLy

FEDERAL & STATE FUNDED

The following projects are studies for corridors for which funds are not anticipated to be available for all 
phases of construction during the MTP planning 
period. Funds are, however, available for these 
studies with the hope that additional construction 
funds will be available in the near future.

PUbLIC TRANSPORTATION

FISCAL CONSTRAINT

SAFETEA-LU, has provided a modest increase in 
spending for transit programs, but similar to highway 
spending, it is inadequate for long term public 
transportation needs. Unlike the highway trust fund, 
however, the federal transit trust fund has sufficient 
receipts to maintain the current level of spending 
through 2012. Without Congressional action, 
however, the transit fund will also exhaust all surpluses after this point. 

Two programs through the Federal Transit Administration (FTA) that are currently being considered as future 
funding mechanisms at the Wichita Falls MPO are the Job Access and Reverse Commute Program (JARC) 
and the New Freedom Program (FTA Section’s 5316 & 5317, respectively). The JARC program provides 
funding for transportation services that help get low-income residents to and from jobs. While the New 
Freedom program seeks to provide better transportation services for those with disabilities, above and 
beyond that provided for by the Americans with Disabilities Act (ADA).

The Draft Surface Transportation Authorization Act of 2009 indicates a movement to provide equity in transit 
funding, thus modifying the 50% match to highway standards of a 20% match and an attempt to balance 
the amount of transit funds versus highway. 

PUbLIC TRANSPORTATION PROjECT RECOMMENDATIONS

FEDERAL & STATE/LOCAL FUNDED

In appendix A is the Wichita Falls MPO Transit Financial Summary, which identifies the transit programs used 
to generate funds for the MPO to initiate projects in the region. The actual transit projects are identified 
in the 2008-2011 & 2011-2014 Transportation Improvement Program. These recommended public 
transportation projects are financed using federal or state funds with the local match generated through the 
City of Wichita Falls budget process.
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bICyCLE & PEDESTRIAN

FISCAL CONSTRAINT

Most bicycle & pedestrian projects within WFMPO Area are funded either locally or with funds from the 
Statewide Transportation Enhancement Program or the Safe Routes to Schools Program. In 2006 & 2007, 
the Texas Transportation Commission was faced with the challenge of returning $666 million of federal 
transportation dollars to the Federal Government as mandated by Congress. One of the decisions was to 
temporarily eliminate the Transportation Enhancement Program to meet part of this mandate. Although 
future enhancement funds are not necessarily jeopardized, given the funding crisis with all federal 
transportation dollars, it is unlikely that there will be significant call for projects within the enhancement 
program for the foreseeable future. The Safe Routes to School program was created by SAFETEA-LU and 
provides funds for bicycle and pedestrian infrastructure in the vicinity of elementary & secondary schools. 
Funds for this program are awarded on a competitive basis statewide and project awards are limited to 
$750,000 for each project. No local match is required for this program, and typically governments in the 
Wichita Falls area provide only the minimum local funds necessary to receive the award. 

PROjECT RECOMMENDATIONS

UNFUNDED PROjECTS

These projects have not identified local, state or federal funding for construction or study. They are noted 
here for consideration as funding becomes available, new grants are discovered, private investors are 
defined and to represent the region’s integration of land use and transportation in preparation for new 
programs such as Livable Communities.
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