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Milestones

* One-on-one interactions with experts representing each component of the trade
supply chain infrastructure.

« Generation of the platform for the curation and sharing of the sources of
information collected.
Identify available evidence and gaps of evidence from COVID19risk model:
> databases, predictive models, and experts and stakeholders
loo e ug; S Set mechanisms for collection of available evidence (at DHS, TAMU, and at all
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Strategy for collection of non-available evidence: databases, predictive models,
experts and stakeholders
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Development of Risk Assessment Model

« One-on-one interactions with experts representing each component of the trade
supply chain infrastructure.

« Formulation of risk assessment model using Bayesian Networks.

Risk Mitigating Strategies

« Education of DHS and participating organizations on the risk-guided platform and
the risk assessment model, which will serve as the basis to develop risk mitigating
strategies.

« Development of a set of qualitative risk mitigating strategiesby all supporting
organizations of the project, to be added to the Risk Assessment Model as risk
countermeasures. Producing as a result, a Risk Assessment and Management
Bayesian Network including the proposed mitigating strategies.
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