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Behavioral Safety Implementation

Terry A. Waldrop and John Zelenski
Montell USA Inc.
Jackson, Tennessee

Paper presented at the 1st Annual Symposium of the Mary Kay O’Connor Process Safety Center,
"Beyond Regulatory Compliance, Making Safety Second Nature",
George Bush Presidential Conference Center, College Station, Texas
March 30-31, 1998.

ABSTRACT

Many companies are developing Behavioral Safety Process to improve safety. In 1995, the
Montell Jackson plant designed and implemented a behavioral Safety Process using the
expertise of Terry McSween and Quality Safety Edge. The process is a three-pronged
approach to improving safety as a product of our company culture. We will discuss our journey
into the world of Behavioral Safety and provide an insight to our successes. We will also
explain our plans for the future.
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