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Abstract

Presentation will cover how a relatively small company like LLOG (~200 employees) manages
SEMS and HSE on large offshore drilling operations.

Development of an effective SEMS (Safety and Environmental Management Plan).
Benefits of the SEMS Plan

Day to day implementation of the SEMS Plan — Offshore & Office

Alignment of contractor policy and procedures with SEMS (bridging document)
Using the right resources concurrently to implement contractor and operator SEMS
Employee participation and management support of SEMS

Maximum 20 minutes of presentation from a power point presentation and 5 minutes for
questions and answer.
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