
Outdoor
Recreation

L-688

_ .. 1· ..
":.;0:,

-"..,- ,- .~~.~-
...... .'::.....

., ;:::..

. TEXAS -A&M UNIVERSITY
TEXAS AGRICULTURAL EXTENSION SERVICE

}. E. Hutchison, DIrector, College Station, Texas



I

Outdo

THE PAST FIVE YEARS, Texans have
hown increased interest in outdoor recreational

activities. This ha created a need for additional
outdoor recreational areas and facilities, both
public and private. Only 3.7 percent of the land
in Texas is in federal and state ownership; thus,
most of the natural resources suitable for rec
reational development are privately owned.

The very nature of outdoor recreation - rest,
relaxation, exercise, change - suggests a wide
range of possibilities and opportunities for rec
reational developments by farmers and ranchers
in many areas of the State.

Even though commercial recreation enter
prises are developed on farms or ranches, they
should be viewed as businesses. The application
of sound operation and management principles
is necessary for success of such ventures.

A farmer or rancher should evaluate the
the following factors prior to the planning and
developing of any commercial recreational enter
prise.

INDIVIDUAL ATTITUDE AND MANAGERIAL
ABILITY

The human factor may be the most im
portant in the entire operation. The com
mercial operator and his family should enjoy
working with the general public, meeting peo
ple and helping them help themselves. In many
situations, the personality of the operator and
the service he gives to his customers means the
difference between success and failure. The
customers must be satisfied or they cannot be
expected to return. A rule followed by a suc
cessful operator is "be interested in the guest,
give him his money's worth - and then a little
more."

The operator should be a combination of a
successful farmer, businessman and sportsman.
Many types of recreational operations require

·Respectively, resource development specialist/commer
cial recreation, Texas Agricultural Extension ervice;
and assistant professor, Department of Agricultural
Economics and Sociology, Texas A&M Univer ity.
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long hours, e pecially on weekend and holi
days when most people have an opportunity
to engage in recreation. Family labor may be
required and the entire family should be fully
aware of what is involved. Availability and cost
of necessary hired labor during the operating
season also is a point to consider.

The operator should be familiar with the
type of recreational facility he plans to develop.
If he plans to develop a campground, he should
learn what facilities and services campers need
and desire by visi ting a successful public or pri
vate campground. Most campers do not like
to "rough it" and actually prefer campgrounds
with modern conveniences, such as £lush toilets,
hot and cold running water, electricity for lights
and appliances, showers and sewer connections
for trailers and pickup campers. Combinations
of enterprises usually require greater managerial
and operational ability.

Knowledge of all kinds of recreational enter
prises will suggest the resources required in
terms of management, labor, land and capital.

PHYSICAL RESOURCES
Not all individual tracts of rural land are

suited for recreational development. Each land
owner should survey his natural resources in
terms of scenery, wildlife, rivers, streams, lakes,
historic sites and unusual characteristics, and
then determine what type of recreational enter
prise would be best suited to the resources.

Sufficient acreage should be available to sup
p~rt any sustained activities and to justify in
vestment in facilities.

Water is a very important resource. More
than 44 percent of the people using recreation
facilities in the United States prefer water-based
activities over all others. The type of recreation
development will depend on the quantity and
quality of water available.

Trees and cover provide natural beauty to an
area, in addition to shade and privacy for rec
reation users. Certain types of vegetation can
provide food and shelter for many species of
game. However, beautiful trees and scenery are
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no assurance that an abundance of game exists
for hunting. The quantity of game in many
cases will depend not only on the management
practices of the individual but the entire area.

LOCATION AND ACCESS
Location in relation to a large urban popula

tion and favorable highway access is a critical
factor. In most areas of Texas, weekend recrea
tional users will travel a maximum of 2 hours
driving distance. Although people like to get
to the recreational areas quickly as possible,
the return trip is probably more important.
Long difficult drives usually reduce the chances
for frequent return visits. For day use, a 30
to 50-minute drive is considered to be the
maximum time that users will travel to a rec
reational facility.

A development near a major highway that
can be located easily by people unfamiliar with
the area, has a definite advantage over develop
ments in out-of-the-way areas with poor roads.

In many areas, public recreational facilities
that attract a large number of visitors, create
the need for commercial developments nearby.
These may be complementary and not competi
tive. Recreational complexes that offer a large
variety of activities tend to attract a greater num
ber of visitors.

CAPITAL POSITION AND REQUIRED INVESTMENT
In many cases, the farmer or rancher may

want to develop his facilities gradually, gaining
experience over time. However, plans for a fully
developed operation should be made at the
beginning and then altered as the need arises.
This procedure allows the operator to estimate
the total investment and the investment of each
segment.

Investments should be made in modern, high
quality recreational facilities that will have a
long life. Poorly constructed facilities without
modern conveniences may become outdated and
unattractive over an extended period of time.

The operator also should determine the
available sources of credit and if financing can



be obtained for expansion. Severe credit re
strictions could cause inefficient use of resources.

LIABILITY RISKS
Liability risks are an important aspect of all

commercial recreational enterprises and should
not be overlooked. The operator must realize
the risk incurred when a fee is charged to use
the facilities or enter the premises. Regular
farm liability insurance, in most cases, does not
cover a farm or ranch recreational enterprise.
Liability insurance on certain types of recrea
tional activities is expensive and could cause the
landowner to exclude them from the operation.
A local insurance agent and attorney can pro
vide information on adequate insurance cover
age and how to determine procedures for limit
ing liability.

COMMUNITY ATTITUDE
A favorable attitude of local residents toward

recreational development is essential to success.
Unfavorable community attitudes may discour
age visitors from using an area for recreation.
The community that presents an image of hos
pitality to visitors benefits not only the rec
reational enterprise but also local businesses.

The local chamber of commerce, civic group
and other interested groups and individuals can
do much to present a desirable community image
to visitors and explain the potential economic
and social benefits to be received by residents
and the community.

MARKETING
Prior to development, the operator should

con ider how the recreational crop is to be
marketed. Day leasing is satisfactory for some
type of commercial recreational enterprises but
it u ually consumes a great deal of the operator'
labor and management. Additional hired labor
and commercial advertising may be necessary.

nother type of lease is the seasonal or yearly
lea ing arrangement. The operator leases the
recreational facilities to a selected number of
individuals or families for a specified fee. The
recreation users usually are required to maintain
the area. This marketing arrangement reduces
the operator's labor, management and advertis
ing costs. He also knows the amount of income
he will receive for the recreational facilities for
the year.



Ready to serveYOu. ..
are your COUNTY EXTENSION AGENTS.
They represent both the U. S. Department of
Agriculture and Texas A&M University in
your county. These agents have ideas and
materials that are helpful to everyone, re
gardless of whether you live on the farm or
ranch or in a town or city.

Extension agents have information on a wide
variety of subjects. For example, you can
learn from them how to farm and ranch effie
ciently •••. achieve more satisfying family
living .••. discover how much we all depend
on agriculture.

This publication is one of many prepared by
the Texas Agricultural Extension Service of
Texas A&M University to present up-to-date,
authoritative information, based on the results
of research. Such publications are available
from your local agents whose offices usually
are in the county courthouse or agricultural
building.

Give your agents a try. They welcome your
visits, calls or letters.
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