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Enclosed is a Special Marketing/Sales Alert indicating opportunities among groups of 

districts that are “similarly-situated.”  In these districts, the demand for instructional and 

behavioral intervention products and services, as well as some types of administrative 

applications to implement new provisions such as early intervening services, should be 

greater than last year.  Districts which we identified in our March 30
th

 special report, as 

well as their schools which have been identified for improvement or restructuring or have 

21
st
 Century Community Learning Centers, should be targeted.  Timing is critical, as 

purchasing cycles will vary among different groups of “similarly-situated” districts. 

 

Please call me if you have any questions. 
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As several purchasing cycles are approaching for districts which are “similarly situated,” 

we wanted to remind you of a number of immediate opportunities which we have 

mentioned in previous TechMIS reports over the last six months.  Such opportunities 

exist for firms with instructional or behavioral intervention products/services, as well as 

certain types of administrative applications.  For the most part, these opportunities have 

arisen because of increased Federal funding, such as in the districts identified in our 

March 30, 2007 Title I Preliminary Allocations list, and because of reallocation of IDEA 

and other funds for early intervening services and response-to-intervention products and 

services in districts with overrepresentation of minority students in special education 

programs. 

 

In our March 30
th

 Special Report, we identified districts whose preliminary allocations by 

USED indicated an increase in Title I funds of at least $200,000 for this coming school 

year.  Also identified were those districts which received a large increase the previous 

year.  While state and Federal adjustments will have to be made, mostly in August, those 

districts in the following states are still likely to retain a large portion of their preliminary 

allocation increase: Indiana, Ohio, Illinois, Wisconsin, Pennsylvania, Connecticut, 

Maryland, Michigan, Minnesota, Missouri, Rhode Island, South Carolina, Utah and 

Kansas.  Most of the larger urban districts on the list will have to allocate between 15 and 

20 percent of their Title I funds for supplemental educational services/parent choice.  

Districts which operate their own SES program or have 21
st
 Century Community 

Learning Center after-school programs will begin to purchase interventions in August 

through December, especially after they receive their second Title I allocation from the 

state -- which will include all of the increase.  Some of these districts may also use 

unspent SES set-asides for last school year which were carried over to this year.  Those 

districts which have been “identified” for improvement and are not allowed to operate 

their own SES programs have to set aside an additional ten percent for professional 

development.  Any unused portion of the set-aside for last school year must be carried 

over and added to the ten percent set-aside for the coming school year for professional 

development.  Remember, these funds do not actually have to be spent, but must be 

encumbered through a multi-year contract by the end of the state’s fiscal year. 

 

Also in our March 30
th

 report, we identified districts receiving at least a 20 percent 

increase in Title I funding for next school year.  Many of these districts will consider this 



increase, which they will receive in October-November, as a “windfall” and are likely to 

purchase “things” rather than hire additional Title I teachers or aides.  Firms should 

position their products or services, such as training, as “wise investments.”   

 

In the very immediate future, opportunities at the school level could also increase in 

certain districts as USED should be announcing shortly the districts in states which have 

been approved to allow schools identified for the first time to provide SES before having 

to offer the parent choice transfer option.  Firms with SES type instructional interventions 

should consider these schools a priority, while firms with a comprehensive curriculum 

and support services should target those 2,000 plus schools across the country which are 

in “corrective” action or entering “restructuring.”  Previous studies have shown that more 

districts are using curriculum replacement and intensive staff development in attempting 

to “turn around” schools under “restructuring” than converting them to charter schools or 

using outside education management organizations (EMDs) to operate them.  Another 

opportunity for instructional-type interventions could be in schools operating 21
st
 Century 

Community Learning Centers programs; USED non-regulatory guidance now allows 

these centers to provide SES, even if the district is “identified” for improvement as these 

centers are considered “separate and distinct” because of their external Federal funding 

stream. 

 

Many of the larger urban districts identified in the March 30
th

 report have also been told 

by the SEA -- formally or informally -- that they must reallocate up to 15 percent of their 

Federal IDEA special education allocation to early intervening services because of 

overrepresentation of minorities in special education (i.e., disproportionality).  In our 

discussions with district Title I and special education directors, we have found that a 

surprisingly large number of districts that have not been identified by the state for 

“disproportionality” are also allocating a portion of their IDEA funds, as well as Title I 

and even local funds, to implement early intervening services/response to intervention 

services and instructional/behavioral products for mostly minority students who are at 

risk in order to minimize the possibility of having to place these students in costly special 

education programs.  The purchasing cycle for these types of interventions are now 

through the early fall.  In most cases, districts are attempting to implement these 

interventions with at-risk students “intensely” in order to determine whether or not these 

students should be placed in special education programs.  Such students placed in special 

education programs after December 1
st
 still have to be served; however, no state funding 

is generated to pay for such services.   

 

Many of the intervention products and services that can be used in implementing EIS can 

also be appropriate for use in SES.  As we noted in our August 7, 2006 Special Report on 

IDEA Final Regulations, USED is not nearly as prescriptive in recommending 

interventions for EIS/RTI as it was during the early implementation of Reading First.  

Only a few states are “encouraging” the use of only Reading First approved interventions 

for EIS, although some districts which participated in Reading First are expanding the use 

of Reading First interventions to meet EIS requirements.  While most of the reallocated 

IDEA funds for EIS ends up in the operational Title I program in the district, USED non-

regulatory guidance strongly encourages that the interventions for EIS be implemented in 



Title I school-wide programs.  During the first year of implementation, many districts 

spent the largest portion of the reallocated IDEA funds for EIS on hiring new staff.  

During this school year, much more funds will be expended on intervention products and 

teacher training in their use, particularly related to analyzing individual student 

assessment data and prescribing different types of interventions.   

 

Also, during this coming school year, some districts will be purchasing administrative 

applications for documenting the procedures used by district and school staff in 

implementing EIS requirements and monitoring student progress as certain interventions 

are applied.  Similar to the implementation of IEPs 30 years ago after P.L.94-192 (now 

IDEA) was passed, district officials are concerned about potential lawsuits regarding 

violation of Federal and state procedures related to students being identified for EIS and 

subsequent placement in special education programs.   

 

If anyone has any questions regarding the above or whether their products or services 

would be appropriate for various types of districts that are “similarly-situated,” or the 

districts and schools that should be targeted, please contact Charles Blaschke directly 

(703-536-2310). 


