






• Contact members who did not attend the 
�~�t�i�n�g� and share the committee's decisions 

olld plans. You can help them see they were 
missed. 

• Send a written summary of the meeting to all 
members. The agent advisor can help in this 
effective way of communicating with everyone. 
The summary also serves as a reminder to 
those who volunteered to carry out some task 
after the meeting. 

• Keep other groups and organizations informed 
about your committee's activities, especially 
those who need to understand and support your 
committee's goals. Be sure to keep the public 
informed through mass media. What your com
mittee does is important and others should hear 
about it. 

Maintain an Active 
Membership 

Keeping the committee active and interested is 
�~� important task. Everyone needs to feel impor
.. ...cht. Motivated members are active members! You 
can motivate members by expressing apprecia
tion for what they do on the committee. An active 
committee makes your job more enjoyable. 

New members are needed when individual 
terms expire. Specific procedures for naming new 
members are included in the program building 
committee's standing rules. As chairperson, help 
to identify and select new members when they're 
needed. Contacting them directly and asking them 
to serve assures that new members are involved 
early in strengthening the committee's work. 

When you know members on a personal basis, 
this knowledge of their interests and capabilities 
helps you in involving each member in respon
sibilities each would accept. 
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Members stay interested in committee work if 
they have a constructive part in it. Ass' "\lg 
members tasks to do before or during me 9s 
is a good way to help the group function. Match 
the assignment to the person! Ask members to do 
something they are able and willing to do. 
Someone may not feel comfortable introducing a 
guest speaker to a large group but could keep an 
attendance list or distribute materials. Othe~ 

migAt be interested in providing transportation to 
an educational event or setting up equipment 
before people arrive. 

YOUR FUNCTION AS A MEMBER 
OF THE EXECUTIVE COMMITTEE 
Your leadership is important not only to your 

program area committee but also to the executive 
committee of the program building organization. 
This group provides leadership and coordination 
to the total Extension program-the combined 
concerns and activities of all parts of the 
organ ization. 

As chairperson of your program area commit
tee, you are also a member of the executive co 
mittee, representing your areas of concern in rela
tion to the total Extension educational program. 
When the executive committee meets, you are ex
pected to participate in carrying out its vital leader
ship and coordination role within the program 
building organization. 

In representing your program area committee, 
you report on its plans, activities and ac
complishments. You hear about what other pro
gram area committees are doing. Major decisions 
vital to maintaining the best possible total Exten
sion educational program and the best organiza
tion for conducting it are made at the executive 
committee level. Your participation helps the 
group to evaluate the overall Extension program 
according to goals established by the group. 
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The place to go 
when you need 
to know ... 

County Extension Office 

Texas 
Agricultural ~ Extension -" 
Service 

The Teus A&M University System 

rr 
U 

, , , about agriculture, home economics, 
4- H and youth or community development. 
Drop by or call your county Extension office, 
You'll find friendly, well-trained agents 
ready to serve you with up-to-date 
information, advice and publications. Your 
county Extension office . .. the place to go 
when you need to know I 

Educational programs conducted by the Texas Agricultural Exten
sion Service serve people of all ages regardless of socioeconomic 
level, race, color, sex, religion, handicap or national origin. 
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