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HIGHLIGHTS 

The wholesa le  meat d i s t r i b u t i o n  i n d u s t r y  h a s  undergone a , -d ramat ic  

change i n  t h e  United S t a t e s  and Texas dur ing  t h e  l a s t  decade. The num- 

b e r  of e s t ab l i shmen t s  dec l i ned  s l i g h t l y ,  wh i l e  i n d u s t r y  s a l e s  and s a l e s  

p e r  f i r m  inc rea sed  sha rp ly .  I n c r e a s e s  i n  s a l e s  were e s p e c i a l l y  s i g n i -  

f i c a n t  f o r  merchant who le sa l e r s  and sausage and prepared  meat p l a n t s .  

Packer  branch house numbers cont inued t h e i r  long-time d e c l i n e ,  bu t  t o t a l  

and average s a l e s  of t h e s e  f i rms  a l s o  i nc r ea sed  s u b s t a n t i a l l y .  

This  s tudy  i s  t h e  t h i r d  i n  a series of s t u d i e s  designed t o  analyze 

t h e  market s t r u c t u r e ,  performance, and compet i t ive  p r a c t i c e s  of t h e  Texas 

meat i n d u s t r y  a t  t h e  r e t a i l ,  wholesa le ,  and s l a u g h t e r  l e v e l s .  Data f o r  

t h i s  s t udy  were ob ta ined  through pe r sona l  i n t e rv i ews  w i t h  wholesale  meat 

d i s t r i b u t o r s  (merchant who le sa l e r s  and sausage and prepared meat p l a n t s )  

and owners o r  managers of packer  branch houses  i n  Texas f o r  1974. Respondents 

were s e l e c t e d  on a s t r a t i f i e d  random sample b a s i s  t o  r e p r e s e n t  every segment 

of t h e  wholesa le  meat d i s t r i b u t i o n  i n d u s t r y .  

Texas wholesa le  meat d i s t r i b u t o r s  and packer  branch houses handled 

approximately 1 .5  b i l l i o n  pounds of f r e s h  and processed meat i tems during 

1974. Wholesale meat d i s t r i b u t o r s  accounted f o r  85 percen t  of t h i s  t o t a l .  

Cow and b u l l  beef  r ep re sen t ed  more than  one-half of t h e  meat volume handled 

by wholesa le  m e a t  d i s t r i b u t o r s ,  followed by steer beef w i th  36 percen t  of 

t h e  t o t a l .  F resh  and cured pork r ep re sen t ed  more t han  60 percen t  of t h e  

t o t a l  m e a t  i t ems  handled by packer  branch houses.  

Wholesale meat d i s t r i b u t o r s  and packer  branch houses were dependent 

p r i m a r i l y  on Texas s u p p l i e r s  f o r  f r e s h  beef i n  1974. However, geographic 

sou rce s  of supply f o r  o t h e r  t ypes  of meat i t e m s  v a r i e d  cons iderab ly .  



iii 

With t h e  except ion  of v e a l ,  packers  were t h e  predominant s u p p l i e r s  f o r  

a l l  types  of f r e s h  and processed meat i t e m s  merchandised by wholesale  

meat d i s t r i b u t o r s  and packer branch houses.  

Although wholesale  meat d i s t r i b u t o r s  purchased s t e e r  and h e i f e r  

beef predominantly i n  t h e  form of c a r c a s s e s  o r  q u a r t e r s ,  less than  10 

percent  of t h e  steer and h e i f e r  beef was merchandised i n  t h e s e  forms. 

S t ee r  and h e i f e r  beef were merchandised most ly  a s  bone less  b e e f ,  r e t a i l  

c u t s ,  p r imals ,  o r  ground meat. S i m i l a r l y ,  cow and b u l l  beef were pur- 

chased most ly  i n  t h e  form of c a r c a s s e s  o r  q u a r t e r s  bu t  merchandised 

p r imar i l y  as ground meat o r  bone less  beef .  

The form of s t e e r ,  h e i f e r ,  and f r e s h  pork s a l e s  by packer  branch 

houses were gene ra l l y  s i m i l a r  t o  t h e  form i n  which they  were purchased. 

Most of t h e  cow and b u l l  beef handled by packer  branch houses was f a b r i -  

c a t ed  i n t o  ground meat be fo re  sale. 

Wholesale meat d i s t r i b u t o r s  merchandised f r e s h  and cured meat prod- 

u c t s  t o  a l l  types  of c l i e n t s  i n  c o n t r a s t  t o  packer branch houses who 

were dependent predominantly on re ta i l  and h o t e l ,  r e s t a u r a n t ,  and i n s t i -  

t u t i o n a l  (HR&I) o u t l e t s .  Major o u t l e t s  f o r  wholesale  meat d i s t r i b u t o r s  

were H R & I ,  followed by r e t a i l e r s ,  p roces so r s ,  o t h e r  wholesale  m e a t  d i s -  

t r i b u t o r s ,  and government agencies .  

Packer branch houses s o l d  almost a l l  of t h e i r  f r e s h  and cured meat 

products  t o  Texas customers i n  1974. Wholesale meat d i s t r i b u t o r s  were 

a l s o  s t r o n g l y  dependent on Texas o u t l e t s  bu t  s o l d  s u b s t a n t i a l  propor- 

t i o n s  of t h e i r  bee f ,  c a l f ,  o r  v e a l  t o  customers i n  o t h e r  s t a t e s ,  p r i -  

mari ly  i n  t h e  Southeast  and on t h e  West Coast. 

Grading p r a c t i c e s  va r i ed  cons iderab ly  among wholesale  meat d i s t r i -  

bu to r s  and packer branch houses.  Wholesale meat d i s t r i b u t o r s  marked 



almost a l l  of t h e i r  steer and h e i f e r  beef w i th  U. S .  grades ,  wh i l e  packer 

branch houses marked l e s s  than  one-half of t h e s e  i t e m s  w i th  U. S. grades .  

Fresh and cured pork i t e m s  were marked p r i m a r i l y  w i th  packer  bkands by 

branch houses and wholesale  meat d i s t r i b u t o r s .  

Approximately 50 pe rcen t  o f  t h e  wholesa le  meat d i s t r i b u t o r s  and 

packer  branch houses  used a predetermined markup o r  g r o s s  margin goa l  i n  

e s t a b l i s h i n g  p r i c e s  f o r  t h e i r  f r e s h  and cured meat p roduc ts .  Gross mar- 

g i n s  ranged from about  15 t o  35 pe rcen t  and were gene ra l l y  h i g h e s t  f o r  

those  p roduc t s  r e q u i r i n g  more p roces s ing  and l a b o r  i npu t s .  



THE TEXAS WHOLESALE MEAT DISTRIBUTION INDUSTRY -- 
STRUCTURE, OPERATIONAL CHARACTERISTICS 

AND COMPETITIVE PRACTICES 

* 
Raymond A.  D i e t r i c h  

The wholesale meat d i s t r i b u t i o n  indus t ry  has  undergone numerous 

changes i n  s t r u c t u r e ,  ope ra t iona l  c h a r a c t e r i s t i c s ,  and competi t ive prac- 

t i c e s  during t h e  l a s t  3 decades. During t h i s  per iod ,  t h e  l i v e s t o c k  and 

meat indus t ry  witnessed t h e  advent and r ap id  expansion of a  concentrated 

commercial l i v e s t o c k  feeding s e c t o r ,  t h e  establ ishment  of specialized 

l ives tock  s l augh te r ing  f a c i l i t i e s  near  concentrated l i v e s t o c k  feeding 

a r e a s ,  t h e  cons t ruc t ion  of increased  f a b r i c a t i o n  f a c i l i t i e s ,  and t h e  

establ ishment  of cen t r a l i zed  warehousing and f a b r i c a t i o n  f a c i l i t i e s  by 

l a rge  r e t a i l  f i rms.  These f a c t o r s ,  along wi th  t h e  enactment of t h e  

Wholesome Meat Act i n  1967, and t h e  continued technologica l  improvements 

i n  handling and d i s t r i b u t i o n  systems a v a i l a b l e  t o  f i rms  i n  t h e  meat in-  

dus t ry  have had an e f f e c t  upon t h e  s t r u c t u r e  and competi t ive p r a c t i c e s  

of f i rms i n  t h e  wholesale meat d i s t r i b u t i o n  indus t ry .  Meat merchant 

wholesalers ,  f o r  example, have dec l ined  i n  numbers, while  t o t a l  s a l e s  and 

average s a l e s  per  f i rm have increased  s u b s t a n t i a l l y .  Packer branch houses, 

a  major genera tor  of revenue f o r  parent  packing f i rms  i n  t h e  1920's and 

1930Ts ,  have decl ined sharp ly  wi th in  t h e  meat indus t ry .  Sausage and pre- 

ared meat p l a n t s ,  s i m i l a r  t o  meat merchant wholesa lers ,  have dec l ined  i n  

umbers but  increased  i n  t o t a l  s a l e s  and average s a l e s  per  f i rm.  

* 
Associate professor ,  The Texas Agr i cu l tu ra l  Experiment S t a t i o n  (Depart- 
ment of Agr i cu l tu ra l  Economics). 



This s tudy is  designed t o  analyze some of t h e  s t r u c t u r a l  changes 

occurr ing  i n  t h e  wholesale meat d i s t r i b u t i o n  indus t ry  wi th  s p e c i a l  

emphasis on t h e  marketing and buying p r a c t i c e s  and competitive s t r a t e -  

g i e s  employed by t h e  Texas wholesale meat d i s t r i b u t i o n  indus t ry .  This 

is  t h e  t h i r d  i n  a s e r i e s  of s t u d i e s  designed t o  analyze t h e  market 

s t r u c t u r e ,  performance, and competi t ive p r a c t i c e s  of t h e  Texas meat in- 

d u s t r y  a t  t h e  r e t a i l ,  s l a u g h t e r ,  and wholesale meat d i s t r i b u t i o n  l e v e l s .  

The f i r s t  two s t u d i e s  i n  t h e  s e r i e s  focused on t h e  Texas r e t a i l  and the  

Texas s l augh te r  i n d u s t r i e s  ( 1  , 2) . 
Data f o r  t h i s  s tudy were obtained through personal  interviews with 

managers and owners of wholesale meat d i s t r i b u t i o n  f i rms  i n  Texas f o r  

1974. Respondents were s e l e c t e d  on a s t r a t i f i e d  random sample b a s i s  t o  

represent  40 percent  of t h e  f e d e r a l l y  inspected meat merchant whole- 

s a l e r s  and processors  and 50 percent  of t h e  packer branch houses (Table 

1 ) .  Completed ques t ionnai res  represented  approximately 25 percent  of 

t h e  f e d e r a l l y  inspec ted  meat merchant wholesalers  and processors  and 

almost 50 percent  of t h e  packer branch houses. S t a t e  inspected whole- 

s a l e r s  and processors  a r e  gene ra l ly  low-volume opera t ions  and a small  

propor t ion  of t hese  f i rms  were a l s o  sampled. 

S t r u c t u r a l  C h a r a c t e r i s t i c s  of t h e  U .  S. and Texas 

Wholesale Meat I n d u s t r i e s  

Wholesale meat d i s t r i b u t o r s ,  which a r e  defined t o  inc lude  meat mer- 

chant wholesalersL' and sausage and prepared meat p l a n t s ,  and packer 

l /Nonslaughtering f i rms  which a r e  pr imar i ly  buyers of f r e sh  carcasses ,  
q u a r t e r s ,  and primals  and s e l l e r s  of pr imals ,  subprimals and r e t a i l  
cu t s .  These f i rms  a r e  o f t e n  r e f e r r e d  t o  a s  jobbers ,  breakers ,  o r  
h o t e l  and r e s t a u r a n t  supply houses. 



branch housesz' a l l  dec l i ned  i n  numbers i n  t h e  United S t a t e s  du r ing  1963- 

72, whi le  t o t a l  s a l e s  and average  s a l e s  p e r  f i r m  inc rea sed  (Tables  2 and 

3 ) .  Regional d a t a  were n o t  a v a i l a b l e  f o r  packer  branch houses  f o r  1972. 

However, t h e  U. S .  Census of Wholesale Trade r epo r t ed  464 branch houses 

i n  t h e  United S t a t e s  dur ing  1972, down almost  20 pe rcen t  from 1963. 

To t a l  and average s a l e s  of  branch houses ,  however, i nc r ea sed  approxi-  

mately 27 and 58 pe rcen t ,  r e s p e c t i v e l y ,  dur ing  1963-72. 

Table 1. Meat merchant who le sa l e r ,  p roces so r  and packer  branch house popu la t i on ,  
sampling r a t e s  by type  of i n s p e c t i o n ,  and pe rcen t  of popula t ion  r ep re sen t ed  by 
completed q u e s t i o n n a i r e s ,  Texas, 1974 

- 

Popula t ion  r ep re -  
s en t ed  by com- 

T o t a l  popula t ion  Sampling r a t e  p l e t e d  q u e s t i o n n a i r e s  - 

Under f e d e r a l  Under f e d e r a l  Under f e d e r a l  
Item - i n s p e c t  i on  Other i n s p e c t  ion  Other i n s p e c t i o n  Other  

Number Number Percen t  Percen t  Pe rcen t  Percen t  

Wholesalers and 
processors  95 244 40 10 24 .2  6 . 1  

Packer branch 
houses 15 - 11 50 11 - 46.7 - 11 

- 

L'Included wi th  f e d e r a l l y  i n spec t ed  p l a n t s .  

T o t a l  meat and meat product  s a l e s  by a l l  t ypes  of  who le sa l e r s  and 

sausage and prepared meat p l a n t s  t o t a l e d  about 23  b i l l i o n  d o l l a r s  i n  t h e  

.:United S t a t e s  dur ing  1972. Wholesalers  accounted f o r  55 pe rcen t  of  t h i s  

t o t a l ,  followed by sausage and prepared meat p l a n t s  w i t h  20 p e r c e n t ,  

packer branch houses w i th  a lmost  19 p e r c e n t ,  and merchandise a g e n t s  and 

brokers  w i th  6 pe rcen t ,  

l /Nonslaughtering e s t ab l i shmen t s  which p roces s  and d i s t r i b u t e  f r e s h  and 
processed meat and a r e  g e n e r a l l y  a f f i l i a t e d  w i t h  n a t i o n a l  packers .  



Table 2. Number of meat merchant who le sa l e r s ,  t o t a l  and average s a l e s ,  by census regions: 
Texas,  1972 and percen tage  changes,  1963-7G/ 

21 7 Number of p l a n t s  T o t a l  sa les-  Average sales-' 

Percentage Percentage Percent; 
Region and change, change, chanp 

s t a t e  1972 1963-72 1972 1963-72 .: 1972 1963-7: 
1,000 1,000 

Number Pe rcen t  Do l l a r s  Percen t  Do l l a r s  Percen~ 

Nor theas te rn  s t a t e s  1,702 -10.8 4,687,755 47.2 2,754 65.1 
31 New England- 

51  
364 -10.3 1,109,159 - 4/  3,047 - 4 / 

Middle At lan t ic -  1 ,338  -11.0 .3,578,596 - 41 2,675 - 4 / 

North C e n t r a l  s t a t e s  1,187 - 9.2 3,511,702 75.3 2,958 93,O 

Eas t  North Central-  61 883 -11.0 2 ,773,021 61.4 3,140 81.3 
West North Central-  7 /  304 - 3 . 5  738,681 159.2 2,430 168.5 

The South 1 ,112 3.4 2,092,670 114.3 1,882 107,3 
8 1  South A t l a n t i c -  495 5 . 1  1,048,687 121.2 2,119 110. 

Eas t  South Central-  'I 191  3.2 316,109 144.0 1,655 136,; 
West South Central- lo/ 426 1 .7  727,874 95.2 1,709 92,O 

Texas 253 - 2 . 4  532,342 122.7 2,104 128.0 

The West 
111 Mountai - 

f 2 /  Pacif ic-  

United S t a t e s  4,847 - 6.2 12,611,151 71.8 2,602 83.4 

l/Meat merchant wholesa le rs  a r e  g e n e r a l l y  r e f e r r e d  t o  by t h e  meat t r a d e  a s  jobbers ,  hotel 
r e s t a u r a n t  supply  houses ,  b r eake r s ,  o r  f rozen  meat handle rs .  

I.'The 1963 s a l e s  were a d j u s t e d  t o  r e p r e s e n t  1972 p r i c e s  by t h e  Consumer P r i c e  Index, 1967 

/New Hampshire and Massachuset ts .  

b/Not a v a i l a b l e .  

?/New York, New J e r s e y ,  and Pennsylvania.  

dlOhio, Ind iana ,  I l l i n o i s ,  Michigan, and Wisconsin. 

I IMinnesota ,  Iowa, Missour i ,  North Dakota, South Dakota, Nebraska, and Kansas. 

8/Maryland, V i r g i n i a ,  West v i r g i n i a ,  North Ca ro l i na ,  South Caro l ina ,  Georgia,  and Florida. 

91Kentucky, Tennessee,  Alabama, and M i s s i s s i p p i .  

10/~rkansas  , Louis iana  , Oklahoma, and Texas. 

qMontana, Idaho, Wyoming, Colorado, New Mexico, Arizona, and Utah. 

%Washington, Oregon, C a l i f o r n i a ,  and Hawaii. 

Source: Census of Business ,  Wholesale Trade,  and Census of Wholesale Trade, Department of 
Commerce. 



Le 3. Number of sausage and prepared m e a t  p l a n t s ,  t o t a l  and average  sales, by Census 
ions and Texas, 1972, and percen tage  changes,  1963-72 

Number of  p l a n t s  T o t a l  s a l e s -  2/  Average sales-- 2/  

Percen tage  Percen tage  Percen tage  
ion and change, change, change, 
:at&/ 1972 1963-72 1972 1963-72 19 72 1963-72 

1 ,000  1,000 
Number Pe rcen t  D o l l a r s  Pe rcen t  D o l l a r s  Percen t  

:heastern S t a t e s  394 -13.6 1,438,900 38.6 3,652 60.4 

!w England 106 - 8 . 6  372,500 25.5 3,514 37.4 
iddle A t l a n t i c  288 -15.3 1,066,400 43.8 3 ,703 69.8 

:h Cent ra l  S t a t e s  403 - 5 . 6  1,675,100 64.4 4,157 74.2 

ist North Cen t r a l  308 -11.7 1,274,700 52.7 
?st  North Cen t r a l  95 21.8 400,400 117.2 

South 325 19.5 775,100 97.7 2,385 65.5 

mth A t l a n t i c  167 19 .3  
1st South Cen t r a l  69 43.8 
3st South Cen t r a l  89 6.0  
Texas 59 7.3 

West 

ountain 
a c i f  i c  

ted S ta tes  1 ,311  - 1 . 8  4,632,400 61.3 3 ,533 64.2 

he regions a r e  def ined  i n  f o o t n o t e  2 ,  Table 2. 

he 1963 s a l e s  were a d j u s t e d  t o  r e p r e s e n t  1972 p r i c e s  by t h e  Consumer P r i c e  Index. 1967 = 10( 

ithheld t o  avoid d i s c l o s u r e .  

rce: Census of Manufacturers ,  U .  S. Department of Commerce, Bureau of  Census. 

The number of meat merchant who le sa l e r s  reached an a l l - t ime  h igh  i n  

t h e  United S t a t e s  a t  about 5,200 f i r m s  du r ing  1963 b u t  dec l i ned  more than  

6 pe r cen t  by 1972 (Table 2 ) .  Meat merchant who le sa l e r s  dec l i ned  i n  a l l  

regions of t h e  United S t a t e s  except  t h e  South dur ing  1963-72. Decreases 

i n  terms of numbers and percen tages  were most p r eva l en t  i n  t h e  a r e a s  

where merchant wholesa le rs  were most concen t r a t ed ,  i n  t h e  Nor theas te rn  



and North Cen t r a l  s t a t e s .  However, t o t a l  and average s a l e s  p e r  f i rm 

inc rea sed  s u b s t a n t i a l l y  i n  a l l  r eg ions  w i t h  t h e  l a r g e s t  i n c r e a s e s  occur- 

r i n g  i n  t h e  West North Cen t r a l  and Eas t  South Cen t r a l  r eg ions  and a l s o  i n  

Texas. 

Processed meat p l a n t s  were most prominent i n  t h e  North C e n t r a l  and 

Nor theas te rn  s t a t e s  dur ing  1972 i n  terms of t h e  number of p l a n t s  and 

t o t a l  s a l e s  (Table 3 ) .  Although processed meat p l a n t s  peaked i n  t h e  

United S t a t e s  a t  a lmost  1 ,500 f i rms  by 1958, they  have shown a gradua l  

d e c l i n e  s i n c e  t h a t  t ime.  Numbers of  processed meat p l a n t s  dec l ined  

p r i m a r i l y  i n  t h e  Nor theas te rn  and Eas t  North C e n t r a l  s t a t e s  dur ing  1963- 

72, whi le  i n c r e a s i n g  i n  a l l  o t h e r  r eg ions  of  t h e  United S t a t e s .  T o t a l  

and average s a l e s  of  processed meat p l a n t s ,  s i m i l a r  t o  merchant whole- 

s a l e r s ,  i nc r ea sed  s u b s t a n t i a l l y  i n  a l l  r eg ions  of t h e  United S t a t e s  dur- 

i n g  1963-72 (Table 3 ) .  The l a r g e s t  i n c r e a s e s  i n  t o t a l  s a l e s  occurred i n  

t h e  West North C e n t r a l ,  t h e  Mountain and South A t l a n t i c  reg ions .  I n  

Texas, processed meat p l a n t  numbers i nc r ea sed  s l i g h t l y  du r ing  1963-72, 

bu t  t o t a l  s a l e s  were n o t  r epo r t ed  f o r  1972. 

Packer  branch houses  cont inued t h e i r  d e c l i n e  i n  t h e  United S t a t e s  

from 577 i n  1963 t o  464 by 1972. During t h i s  pe r iod ,  t o t a l  s a l e s  by 

packer  branch houses  i nc r ea sed  more t han  27 p e r c e n t ,  and average s a l e s  

i nc r ea sed  more than  58 pe rcen t .  Regional  and s t a t e  s t a t i s t i c s  were no t  

a v a i l a b l e  f o r  packer  branch houses  f o r  1972. The d e c l i n i n g  importance 

of packer  branch houses  is a l s o  i n d i c a t e d  by t h e  p ropo r t i on  of packer 

branch house s a l e s  t o  t o t a l  packing house - packer  branch house s a l e s  

which decreased  from more t han  21 pe rcen t  of  t h e  t o t a l  i n  1954 t o  almost 

16  pe rcen t  by 1972. 



Legal forms of ownership v a r i e d  by type  of who le sa l e r s  i n  Texas du r ing  

1974 (Table 4 ) .  A l l  packer  branch houses were i nco rpo ra t ed ,  compared w i th  

about 60 pe rcen t  f o r  wholesa le  meat d i s t r i b u t o r s .  The s i n g l e  p r o p r i e t o r  

f o n  of ownership accounted f o r  a lmost  a l l  of t h e  remaining wholesa le  meat 

d i s t r i b u t o r s .  

Table 4 .  Legal forms of  ownership,  wholesa le  meat d i s t r i b u t o r s ,  meat d i s t r i b u t o r s ,  
and packer branch houses ,  Texas,  1974 

Type of ownership 

S ing l e  
Item p r o p r i e t o r  P a r t n e r s h i p  Corporat ion Cooperat ive Other  T o t a l  

Wholesale meat 
d i s t r i b u t o r s  28.9 5.9 60.5 1/ - 4 .7  100.-0 

Packer branch 
houses - 11 11 - 100.0 - 11 - 11 100.0 

l/None repor ted  by respondents  in te rv iewed.  

The p ropo r t i on  of  t h e  l a b o r  f o r c e  a l l o c a t e d  t o  a p a r t i c u l a r  f u n c t i o n  

o r  job v a r i e d  cons iderab ly  between wholesa le  meat d i s t r i b u t o r s  and packer  

branch houses (Table 5) .  S ince  a p r i n c i p a l  f u n c t i o n  of wholesale  meat 

d i s t r i b u t o r s  c o n s i s t s  of f a b r i c a t i o n  and p roces s ing ,  wholesale  meat d i s -  

t r i b u t o r s  a l l o c a t e d  a h ighe r  p ropo r t i on  of t h e i r  l a b o r  f o r c e  t o  t h i s  

func t ion  than  d id  packer  branch houses .  Conversely,  s i n c e  packer  branch 

houses r e c e i v e  a h ighe r  p ropo r t i on  of t h e i r  meat p roduc ts  i n  p rocessed  o r  

: abr ica ted  form, p r i m a r i l y  from t h e i r  pa r en t  p l a n t ,  they  o f t e n  a s s i g n  a 

rligher percen t  of t h e i r  l a b o r  f o r c e  t o  s a l e s  than  do wholesa le  meat d i s t r i -  

bu tors .  Ada i t i ona l l y ,  packer branch houses  ass igned  more t han  twice  t h e  

propor t ion  of t h e i r  l a b o r  f o r c e  t o  a d m i n i s t r a t i v e  d u t i e s  than  d i d  whole- 

s a l e  meat d i s t r i b u t o r s  i n  1974. 



Table  5 .  Type of employment, by f u n c t i o n  performed, Texas wholesa le  meat dis t r ibu-  
t o r s  and packer  branch houses ,  1974 

Funct ion o r  job performed - 

F a b r i c a t i o n  
o r  Distri- Adminis- 

I tem ----. proces s ing  S a l e s  bu t i on  t r a t i o n  Other Tota  

Wholesale meat 
d i s t r i b u t o r  64.5 7.8 14.0 10.5 3.2 100.1 

Packer branch 
house 47.3 14.0 12.8 23.4 2.5 100.  I 

Meat Purchasing P r a c t i c e s  

Volume and Qua l i t y  of Meat Purchased 

Texas wholesa le  meat d i s t r i b u t o r s  and packer  branch houses handled 

approximately 1 .5  b i l l i o n  pounds of f r e s h  and processed meat i tems during 

1974 (Table 6 ) .  Wholesale meat d i s t r i b u t o r s  accounted f o r  about  85 percent  

of t h i s  t o t a l .  

Cow and b u l l  beef  accounted f o r  more than  one-half of t h e  meat volume 

handled by wholesa le  meat d i s t r i b u t o r s ,  followed by s t e e r  beef w i th  another 

36 pe rcen t  of t h e  t o t a l  (Table 6 ) .  The l a r g e  p ropo r t i on  of cow and b u l l  

beef handled by wholesa le  meat d i s t r i b u t o r s  r e f l e c t s  t h e  produc t ion  of 

p o r t i o n  c o n t r o l  meat i t ems ,  such a s  p a t t i e s ,  and o t h e r  m e a t  i t ems  by many 

wholesale  meat d i s t r i b u t o r s .  Add i t i ona l l y ,  wholesale  meat d i s t r i b u t o r s  also 

i nc lude  j obbe r s  and h o t e l ,  r e s t a u r a n t ,  and i n s t i t u t i o n a l  (HR&I) s u p p l i e r s  

who o f t e n  f a b r i c a t e  meat i t ems ,  such  as s t e e r  b e e f ,  i n t o  s p e c i a l t y  c u t s  f o r  



Table 6.  Volume o f  meat handled. by k ind  of meat, Texas 
wholesale meat d i s t r i b u t o r s  and packer  branch houses ,  1974 

Type of meat d i s t r i b u t o r  

Kind of Wholesale meat Packer branch 
meat d i s t r i b u t o r s  houses 

Beef 

S t e e r  475,203 38,974 

Hei fe r  35,261 9,254 

Cow and b u l l  

Calf 

Veal 

Lamb and mutton 9,123 28 7 

Fresh pork 34,456 98,734 

Smoked and cured pork 8,118 37,692 

Sausage, v a r i e t y ,  and 
o t h e r  34,306 26,473 



d in ing  and r e s t a u r a n t  e s t ab l i shmen t s  and o t h e r  f i rms  t h a t  r e q u i r e  s p e c i a l t y  

c u t s .  

H i s t o r i c a l l y ,  packer  branch houses  have handled r e l a t i v e l y '  l a r g e  pro- 

p o r t i o n s  of f r e s h  and cured pork i t ems  i n  Texas s i n c e  Texas i s  a pork- 

d e f i c i t  a r e a .  During 1974, f r e s h  and cured pork r ep re sen t ed  more than  60 

percen t  of t h e  t o t a l  meat i t e m s  handled by packer  branch houses i n  Texas, 

compared w i th  52 pe rcen t  i n  1959 ( 3 ) .  Fresh pork accounted f o r  44 per- 

c en t  of t h e  packer  branch house volume i n  1974. The nex t  most important  

f r e s h  m e a t  i t e m  was s t e e r  b e e f ,  fol lowed by cow and b u l l  bee f .  

Grades of f r e s h  meat i t ems  handled by wholesa le  meat d i s t r i b u t o r s  and 

branch houses were g e n e r a l l y  s i m i l a r  i n  1974 (Table  7) .  The ma jo r i t y  of 

t h e  s t e e r  beef  handled by bo th  t ypes  of  who le sa l e r s  was U. S. Choice, 

a l though  some v a r i a t i o n  e x i s t e d  i n  t h e  grades  of  h e i f e r  beef merchandised. 

Cow and b u l l  b e e f ,  which i s  used p r i m a r i l y  f o r  f u r t h e r  manufactur ing and 

p roces s ing ,  c o n s i s t e d  a lmost  e n t i r e l y  of  U. S. Commercial and lower 

grades .  Calf w a s  U. S. Good and U. S. S tandard ,  whi le  lamb was U. S. 

Choice. 

Source of Meat Purchases  

Wholesale meat d i s t r i b u . t o r s  and packer  branch houses were dependent 

p r i m a r i l y  on Texas s u p p l i e r s  f o r  f r e s h  beef i n  1974 (Table 8 ) .  However, 

geographic  sou rce s  of supply f o r  o t h e r  t ypes  of meat i t ems  v a r i e d  consid- 

e r a b l y .  Wholesale meat d i s t r i b u t o r s  ob ta ined  about equa l  q u a n t i t i e s  of 

f r e s h  pork,  more than  40 p e r c e n t ,  from bo th  Texas and Iowa (F igure  1 ) .  

Packer branch houses ,  i n  c o n t r a s t ,  ob ta ined  about  90 pe rcen t  of t h e i r  

f r e s h  pork from s u p p l i e r s  i n  t h e  Lake s t a t e s .  Wholesale meat d i s t r i b u t o r s  

r e l i e d  mostly on Texas sou rce s  f o r  smoked and cured pork,  a l though sub- 



Table 7 .  U. S. g rade  equ iva l en t s  of d r e s sed  meat purchased,  by k ind  of  meat, Texas 
wholesale meat d i s t r i b u t o r s  and packer  branch houses ,  1974 

- 
U. S. grade e q u i v a l e n t s  

Type of d i s t r i b u t o r  Commercial 
and 

kind of meat -- Prime Choice Good Standard- and 21 l o w e r  T o t a l  

Wholesale meat d i s t r i b u t o r s  

Beef 

S t e e r  .5 75.8 20.6 .1 31 - 100.0 

Hei fe r  31 18.0 80.5 1 .0  .5  100.0 - 
Cow and b u l l  3/ - - 41 . 8  .6 98.6 100.0 

Calf 31 - 29.9 70.1 - 3/ 31 100.0 

Veal 31 - - 3/ -- 3/ 86.0 14.0 100.0 - 

Lamb and mutton 3/ 98.7 31 3/ - - 1.3 100.0 

Packer branch housed 

Beef 

S t e e r  31 - 64.1 35.9 - 31 - 3/ 100.0 

Hei fe r  31 - 64.7 35.3 - 3/ - 31 100.0 

Cow and b u l l  31 3/ - - 31 - 31 100.0 100.0 

Calf 3/  - - 31 50.0 50.0 -- 31 100.0 

Veal 31 - - 31 100.0 -- 31 31 100.0 

Lamb and mutton 3/ - 100.0 - 31 - 31 - 31 - 100.0 
-. 

' T h e  lamb and mutton i s  U. S. U t i l i t y .  

?/The lamb and mutton is U. S. Cu l l .  There i s  no Commercial grade f o r  c a l f  o r  v e a l .  

'None repor ted  by respondents  in te rv iewed.  

b'Less than .05 pe rcen t .  



Table 8 .  Geographic sou rces  of d ressed  meat purchased, by k ind  of meat, Texas whole,- . 
s a l e  meat d i s t r i b u t o r s  and packer branch houses ,  1974 

Geographic source  
Type of d i s t r i b u t o r  

and Okla- New Kansas- Colo- ', Other 
k ind  of meat Texas homa Mexico Nebraska rado Iowa s t a t e s  ' 

Wholesale meat d i s t r i b u t o r s  

Beef 

S t e e r  and h e i f e r  77.0 - 11 2,O 11.7 .5 7.2 1 .6  

Cow and b u l l  88.4 4.0 1 .6  3.2 1 . 5  .1 1.2  

Calf 

Veal 

Lamb and mutton 

Fresh pork 

Smoked and cured pork 

Total - 
----- 

Sausage, v a r i e t y ,  
and o t h e r  28.7 8.7 3.6 34.2 3.6 17.7 3.5 100.C 

Packer branch houses 

Beef 

S t e e r  and h e i f e r  

Cow and b u l l  

Calf 

' Veal 

Lamb and mutton 

Fresh pork 

Smoked and cured pork 

Sausage, v a r i e t y ,  
and o t h e r  81.8 - 11 - I/ 7.7 - 11 11 10.5 100.0 

-- 

I1PIone repor f  ed by respondents  in te rv iewed.  

ZIPrimari ly  Lake s t a t e s .  



Figure 1. Fresh pork and smoked and cured pork procurement patterns, 
Texas wholesale meat distributors, 1974. The width of the bars represents 
the proportionate sources of 43 million pounds of fresh pork and smoked 
and cured pork. 



s t a n t i a l  q u a n t i t i e s  were a l s o  ob ta ined  from Iowa, Kansas-Nebraska, and 

Oklahoma. Iowa supp l i ed  almost a l l  of t h e  smoked and cured pork handled 

by packer branch houses.  Although Texas i s  a major producer of lamb, 

bo th  wholesale  meat d i s t r i b u t o r s  and packer branch houses r e l i e d  almost 

e n t i r e l y  on out -of -s ta te  sources  f o r  lamb s u p p l i e s ,  

Packers w e r e  t h e  predominant s u p p l i e r s  f o r  a l l  types  of f r e s h  and 

processed meat i t e m s ,  w i t h  t h e  except ion  of v e a l ,  merchandised by whole- 

s a l e  meat d i s t r i b u t o r s  and packer  branch houses (Table 9 ) .  The small  

volume of v e a l  handled by wholesale  meat d i s t r i b u t o r s  and packer branch 

houses w a s  ob ta ined  from o t h e r  wholesale  meat d i s t r i b u t o r s ,  I n  add i t i on ,  

t h e  s m a l l  p ropo r t i ons  of f r e s h  and processed meat i t e m s  not  obtained from 

packers  by both  types  of who le sa l e r s  were supp l i ed  almost e n t i r e l y  by 

o t h e r  wholesale  meat d i s t r i b u t o r s .  

Form of Meat Purchased 

Wholesale meat d i s t r i b u t o r s  purchased s t e e r  and h e i f e r  beef pr imar i ly  

a s  c a r c a s s e s  o r  q u a r t e r s ,  whereas packer branch houses obtained s t e e r  and 

h e i f e r  beef most ly  i n  c a r c a s s  form followed by pr imal  cutsy (Table 10) .  

Cow and b u l l  b e e f ,  r e f l e c t i n g  t h e  process ing  a c t i v i t i e s  of numerous whole- 

s a l e  meat d i s t r i b u t o r s ,  were purchased p r imar i l y  a s  ca rcas se s  and qua r t e r s .  

Packer branch houses ,  i n  c o n t r a s t ,  purchased cow and b u l l  beef a s  boneless 

c u t s .  

/p r imal  o r  wholesale  c u t s  a r e  gene ra l l y  used synonymously throughout t he  
i ndus t ry .  Beef wholesale  (pr imal )  c u t s  i nc lude  chuck, r i b ,  shank, p l a t e ,  
s h o r t  l o i n ,  s i r l o i n ,  round, and f l a n k ,  a s  i d e n t i f i e d  i n  Uniform R e t a i l  
Meat I d e n t i t y  Standards,  Nat iona l  Livestock and Meat Board, Chicago, 
I l l i n o i s .  Names of some wholesale  c u t s  f o r  v e a l ,  lamb, and pork d i f f e r  
s l i g h t l y  from those  of beef .  



Table 9 .  Source of meat purchases ,  by type  of  s u p p l i e r  and kind of meat,  Texas 
wholesale meat d i s t r i b u t o r s  and packer  branch houses ,  1974 

Type of  d i s t r i b u t o r  - Type of s u p p l i e r  
. - 

and Packer  branch Wholesale meat 
kind of meat Packers  houses d i s t r i b u t o r s  Other  T o t a l  

...................... Percent----------------------- 

Wholesale meat d i s t r i b u t o r s  

Beef 

S t e e r  and h e i f e r  

Cow and b u l l  

Calf 

Veal 

Lamb and mutton 

Fresh pork 

Smoked and cured pork 

Sausage, v a r i e t y ,  
and o the r  

Packer branch houses  

Beef 

S t e e r  and h e i f e r  100.0 I/ - 11 - 1/ 100.0 - 
Cow and b u l l  100.0 I/ -- 11 - 11 100.0 -- 

Calf 100.0 11 I/ 11 100.0 - - 
Veal 11 100.0 11 100.0 - 11 - - 
Lamb and mutton 100.0 11 - 11 - 11 100.0 -- 
Fresh pork 96,6 11 3.4 11 100.0 - - 

Smoked and cured pork 100.0 11 - 11 - 11 100.0 - 
Sausage, v a r i e t y ,  
and o t h e r  100.0 11 - 11 - 11 100.0 

- -- - 
l / ~ o n e  repor ted  by respondents  in te rv iewed.  



Table 10 .  Form of  meat purchases ,  by k ind  of meat,  Texas wholesa le  meat d i s t r i b u t o r s  and packer  branch 
houses ,  1974 

---- 
Form of purchases  

Type of  d i s t r i b u t o r  ------ 

and Sub- R e t a i l  Groudd 
k ind  of  meat Carcass  Quar te rs  Pr imals  p r imals  c u t s  meat O t h e k l  -- T o t a l  -- 

Wholesale meat d i s t r i b u t o r s  

Beef 

S t e e r  and h e i f e r  

Cow and b u l l  

Calf 

Veal 

Lamb and mutton 

Fresh pork 

Smoked and cured pork 

Sausage, v a r i e t y  , and 
o t h e r  

Packer branch houses 

Beef 

S t e e r  and h e i f e r  

Cow and b u l l  

Calf 

Veal 

Lamb and mutton 

Fresh pork 

Smoked and cured pork 

Sausage, v a r i e t y ,  and 
and o t h e r  -- 31 3 /  - 31  31 - 92.6 - 31 7 .4  100.0  -- 

1 / 
-I- I 
-- Primarily trimmings, boneless meat, or offal items. 

''N<-rn<- 1 - e ' l ) o  T- t  t - t ,  s p r n n c l < - n  l *-; i t i. rv i <,wt.r l  . 



Calf purchases by wholesale  meat d i s t r i b u t o r s  were about  equa l ly  

s p l i t  between c a r c a s s  and bone l e s s  meat, whi le  v e a l  w a s  purchased p r i -  

mari ly  a s  boneless  meat (Table 10) .  Wholesale meat d i s t r i b u t o r s  a l s o  

acquired most of t h e i r  lamb as boneless  c u t s ,  wh i l e  f r e s h  pork was re- 

ceived p r imar i l y  a s  pr imals  o r  subprimals  ./ Packer branch houses 

acquired a l l  of t h e i r  c a l f  and lamb and almost a l l  of t h e i r  pork a s  p r i -  

mals. Veal i t e m s  were obta ined  a s  bone less  meat by branch houses.  

Meat Process ing  P r a c t i c e s  

Wholesale meat d i s t r i b u t o r s  w e r e  n o t  h e a v i l y  engaged i n  t h e  produc- 

t i o n  of cured meat i t e m s  i n  1974 (Table 11 ) .  However, packer branch 

houses used almost 80 percent  of t h e i r  cow and b u l l  beef f o r  producing 

sausage i tems.  I n  a d d i t i o n ,  packer branch houses used about 40 percent  of 

t h e i r  f r e s h  pork f o r  producing smoked and cured pork and ano the r  40 per- 

cent  f o r  sausage i tems.  Only sma l l  p ropor t ions  of s t e e r  and h e i f e r  beef 

were used f o r  producing sausage o r  v a r i e t y  meat i tems by both  types  of 

wholesalers .  

Sa l e s  and D i s t r i b u t i o n  P r a c t i c e s  

Although wholesale  meat d i s t r i b u t o r s  purchased almost  80 percent  of 

t h e i r  steer and h e i f e r  beef a s  c a r c a s s e s  o r  q u a r t e r s ,  less than  10 percent  

of t h e i r  s t e e r  and h e i f e r  beef w a s  merchandised i n  t h e s e  forms (Tables 

10 and 1.2). The h ighes t  p ropor t ion  of t h e  steer and h e i f e r  beef was s o l d  

a s  boneless  bee f ,  followed by r e t a i l  c u t s ,  p r imals ,  and ground meat. C a l f ,  

v e a l ,  and lamb were merchandised i n  about  t h e  same p ropor t i ons  r e l a t i v e  t o  

%ubprimals a r e  f u r t h e r  breakdowns of p r ima l s ,  inc lud ing  bone-in o r  bone- 
l e s s  c u t s ,  bu t  do no t  i nc lude  r e t a i l  c u t s .  



Table  11. P e r c e n t  of  f r e s h  meat i t e m s  t r a n s f e r r e d  t o  smoked and cured  
pork  o r  t o  s a u s a g e  and v a r i e t y  meat, Texas w h o l e s a l e  meat d i s t r i b u t o r s  
and p a c k e r  b r a n c h  h o u s e s ,  1974 

- - - -- - - -- 

Type o f  d i s t r i b u t o r  
T r a n s f e r r e d  t o :  

and k i n d  Smoked and Sausage and 
o f  meat cured  pork  v a r i e t y  meats  Tot a 1  - 

Wholesale meat d i s t r i b u t o r s  

Beef 

S t e e r  

H e i f e r  

Cow and b u l l  

Ca l f  

Veal  

Lamb and mut ton 

F r e s h  pork  

Packer  b r a n c h  houses  

Beef 

S t e e r  -- 4.6 4.6 

H e i f e r  -- 4.8  4.8 

Cow and b u l l  -- 78.7 78.7 

Ca l f  -- 11 -- - 11 
Veal  -- - 11 - -. 11 - 

Lamb and mut ton -- 1/ - - 11 
F r e s h  pork  39.4 40.2 79.6 

LINone r e p o r t e d  by r e s p o n d e n t s  i n t e r v i e w e d .  
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t h e  forms they  were purchased a s  by wholesale  meat d i s t r i b u t o r s .  This 

was a l s o  g e n e r a l l y  t r u e  f o r  f r e s h  and cured pork i t e m s ,  a l though some of 

t h e  f r e s h  pork purchased as pr imals  was f a b r i c a t e d  i n t o  subprimals be- 

f o r e  s a l e .  I n  a d d i t i o n ,  wholesale  meat d i s t r i b u t o r s  a l s o  f a b r i c a t e d  

some of t h e i r  smoked and cured pork i n t o  r e t a i l  c u t s  be fo re  s a l e .  

The forms of s t e e r  and h e i f e r  beef s a l e s  by packer branch houses,  i n  

c o n t r a s t  t o  wholesale  meat d i s t r i b u t o r s ,  was gene ra l l y  very s i m i l a r  t o  t h  

form i n  w h i c h . i t  w a s  purchased (Tables 10  and 12 ) .  Almost 60 percent  of 

t h e  cow and b u l l  bee f ,  which was bought a s  bone less  meat, was f a b r i c a t e d  

i n t o  ground meat p r i o r  t o  s a l e  by branch houses .  Calf and v e a l ,  which we 

purchased a s  pr imals  and boneless  meat, r e s p e c t i v e l y ,  were f a b r i c a t e d  i n t  

mostly r e t a i l  c u t s  be fo re  d e l i v e r y .  Fresh pork merchandised by branch 

houses was s o l d  almost e n t i r e l y  a s  pr imals .  

Wholesale m e a t  d i s t r i b u t o r s  merchandised f r e s h  and cured meat produc 

t o  a l l  types  of c l i e n t s  i n  c o n t r a s t  t o  packer branch houses who were de- 

pendent almost e n t i r e l y  on re ta i l  and HRdI o u t l e t s  (Tables 1 3  and 14) .  

Major o u t l e t s  f o r  wholesale  meat d i s t r i b u t o r s  were H R & I ,  followed by re-  

t a i l e r s ,  p roces so r s ,  o t h e r  wholesale  meat d i s t r i b u t o r s ,  and government 

agenc ies .  R e t a i l e r s  accounted f o r  more than  76 pe rcen t  of t h e  t o t a l  meat 

p roducts  s o l d  by packer  branch houses.  

Primary s a l e s  o u t l e t s  f o r  steer and h e i f e r  beef by wholesale  meat dis- 

t r i b u t o r s  du r ing  1974 inc luded  t h e  HRdI t r a d e ,  followed by government 

agenc ies  and r e t a i l e r s  (Table 13) .  Cow and b u l l  beef s a l e s  were about 

e q u a l l y  d iv ided  among r e t a i l e r s ,  p roces so r s ,  and t h e  HRdI t r a d e .  Major 

o u t l e t s  f o r  c a l f  were processors  and r e t a i l e r s ,  while  v e a l  and lamb were 

d i s t r i b u t e d  almost e n t i r e l y  t o  processors .  Fresh pork went p r imar i l y  t o  

r e t a i l e r s  and t h e  HR&I o u t l e t s .  Smoked and cured pork,  i n  c o n t r a s t ,  was 



) l e  13.  S a l e s  by type  of buyer and kind of meat, Texas wholesa le  meat d i s t r i b u t o r s ,  
74 

--- 

Type of buyer 

Wholesalers  Gov- 
~d of o r  Pro- ern- 
:at Consumers Retailers HR&I- jobbers  c e s s o r s  merit Other T o t a l  

; t e e r  and h e i f e r  1 .0  

:ow and b u l l  7.6 

. f 

1 1  

nb and mutton 

2sh pork 1 .2  

~ k e d  and cured pork 6.3  

usage, v a r i e t y ,  and 
ther 6.2 4.0 31.5 12.6 - 41.9 2 .1  1 .7  100.0 

T o t a l  4.8 22,7 31.0 10.6 18.4 1 0 . 1  2.4 100.0 
-- 

l o t e l ,  r e s t a u r a n t ,  and i n s t i t u t i o n a l  o u t l e t s .  

aone repor ted  by respondents  in te rv iewed.  

Less than .05 percen t .  



Table 14 .  S a l e s  by type  of buyer and kind of meat,  Texas packer b ranch 'houses ,  1974 
A. 

Type of buyer 

Wholesalers Gov- 
Kind of o r  Pro- ern- 

meat Consumers R e t a i l e r s  HRGI- j obbe r s  c e s s o r s  merit Other Tot:: - 

Beef 

S t e e r  and h e i f e r  2 /  - 

Cow and b u l l  21  - 

Calf 21  - 

Veal 21  -- 

Lamb and mutton 21  - 

Fresh pork 2 /  -- 

Smoked and cured 
pork 2 /  - 

Sausage, v a r i e t y  and 
o t h e r  ?_! 85.7 11.9 2 .4  2/ - - 2 I - 2 / 100, ---- 

T o t a l  . 21 - 76.1 22,9 1 .0  
---- 21 - .- 1 0 0 .  -- 21 2/ - 

L1Hotel, r e s t a u r a n t ,  and i n s t i t u t i o n a l  o u t l e t s .  

2/None r epo r t ed  by respondents  in te rv iewed.  



so ld  p r imar i l y  t o  t h e  HR&I t r a d e ,  followed by r e t a i l e r s ,  Processors  and 

HR&I were primary o u t l e t s  f o r  sausage and v a r i e t y  meat merchandised by 

wholesale meat d i s t r i b u t o r s ,  

Major s a l e s  o u t l e t s  by type  of meat i t e m  f o r  packer  branch houses 

were r e t a i l e r s ,  w i t h  t h e  except ion  of c a l f ,  v e a l ,  and much of t h e  cow 

and b u l l  beef which was d i s t r i b u t e d  t o  t h e  HR&I t r a d e  (Table 14) .  The 

H R & I  t r a d e  a l s o  accounted f o r  more t han  40 pe rcen t  of t h e  steer and h e i f e r  

beef merchandised by branch houses dur ing  1974. 

Chain r e t a i l e r s  accounted f o r  more than  80 pe rcen t  of t h e  f r e s h  and 

processed meat i t ems  s o l d  t o  r e t a i l e r s  by wholesale  meat d i s t r i b u t o r s  

(Table 15) .  Fu r the r ,  n a t i o n a l  cha ins  accounted f o r  more than 80 pe rcen t  

of t h e  purchases  by cha ins .  However, when cow and b u l l  beef were d e l e t e d  

from r e t a i l  s a l e s ,  cha in  s a l e s  comprised about two-thirds of t h e  r e t a i l  

s a l e s ,  and n a t i o n a l  cha in  s a l e s  made up about one-third of t h e  cha in  s a l e s  

by wholesale  meat d i s t r i b u t o r s .  With t h e  except ion  of cow and b u l l  b e e f ,  

t h i s  l a t t e r  s a l e s  p a t t e r n  was g e n e r a l l y  t r u e  f o r  a l l  f r e s h  and processed 

meat i tems. 

Percent  of r e t a i l  s a l e s  accounted f o r  by cha ins  were somewhat more 

va r i ed  by type of meat i t e m  f o r  packer  branch houses t han  f o r  wholesale  

meat d i s t r i b u t o r s  (Table 1 5 ) ,  Although cha ins  accounted f o r  almost a l l  of 

t he  cow and b u l l  beef purchases  from wholesale  meat d i s t r i b u t o r s  by re -  

: t a i l e r s ,  they accounted f o r  only 5 percent  of  t h e  r e t a i l  cow and b u l l  beef 

purchases from packer  branch houses. Branch houses a l s o  merchandised most 

of t h e i r  f r e s h  pork,  smoked and cured pork,  and sausage i t e m s  t o  independent 

r e t a i l e r s  r a t h e r  than  cha ins ,  Nat iona l  cha ins  accounted f o r  e i t h e r  a l l  o r  

t h e  major i ty  of t h e  chain purchases  from branch houses w i th  t h e  except ion  



Table 15.  Chain s t o r e  s a l e s  a s  a percentage of t o t a l  r e t a i l  sales, and na.tiona1 , 
cha in  s t o r e  s a l e s  a s  a percentage of t o t a l  cha in  s t o r e  s a l e s ,  by kind of meat, Te$ 
wholesale  meat d i s t r i b u t o r s  and packer branch houses ,  1974 

Smoked ~ausaoe; 
-. Beef 

Lamb and v a r i ~ t y ,  
S t e e r  and Cow and and Fresh cured and , 

I 

I t e m  h e i f e r  b u l l  Calf mutton pork pork other - 

Wholesale meat d i s t r i -  
bu to r s  

Percentage of r e t a i l  
s a l e s  t o  cha ins  68.2 

Percentage  of cha in  
s a l e s  f q  n a t i o n a l  
chains- 37.5 

Packer branch houses 

Percentage  of r e t a i l  
s a l e s  t o  cha ins  67.4 

Percentage of cha in  
s a l e s  t o  n a t i o n a l  
c h a i n s g  12.6 100.0 - 21 100.0 56.5 52.3 56.7 

- .  

L/Respondents were asked t o  d e l i n e a t e  between n a t i o n a l  cha ins  ve r sus  reg iona l  o r  
l o c a l  cha ins .  

/None r epo r t ed  by respondents  interviewed.  



~f steer and h e i f e r  bee f ,  Local and r e g i o n a l  cha ins  accounted f o r  a lmost  

311 of t h e  cha in  purchases  of steer and h e i f e r  beef from branch houses ,  

Geographic a r e a  of s a l e s  v a r i e d  cons iderab ly  between wholesa le  meat 

a t s t r i b u t o r s  and packer  branch houses ,  Packer branch houses r e l i e d  a l -  

)st e n t i r e l y  on Texas o u t l e t s  f o r  t h e i r  f r e s h  and processed meat p roducts ,  

while wholesale  meat d i s t r i b u t o r s  merchandised a s u b s t a n t i a l  p ropor t i on  of 

some f r e s h  meat items t o  ou t -of -s ta te  customers (Tables 16  and 1 7 ) ,  A l -  

though wholesale  meat d i s t r i b u t o r s  s o l d  an average of more than  70 pe rcen t  

of f r e s h  and processed meat i t e m s  t o  Texas customers i n  1974, s u b s t a n t i a l  

p ropor t ions  of bee f ,  c a l f ,  and v e a l  were s o l d  t o  customers i n  o t h e r  

s t a t e s  (Table 1 6 ) .  For example, more than  40 pe rcen t  of t h e  s t e e r  and 

h e i f e r  beef merchandised by wholesale  meat d i s t r i b u t o r s  was s o l d  t o  out-of- 

s t a t e  customers,  w i th  shipments t o  t h e  Southeas te rn  s t a t e s  account ing f o r  

one-half of t h i s  volume (F igure  2 ) .  Oklahoma was a primary out -of -s ta te  

customer' f o r  cow and b u l l  beef and c a l f .  However, t h e  West Coast a r e a  was 

t he  major out-of-s ta te  market f o r  c a l f  i n  1974, The Southeas te rn  s t a t e s  

received two-thirds of t h e  v e a l  s o l d  by wholesale  d i s t r i b u t o r s ,  and t h a t  

a r ea  a l s o  accounted f o r  almost a l l  of t h e  lamb s o l d  t o  non-Texas customers,  

Packaging, Grading, and Transpo r t a t i on  
P r a c t i c e s  

Packaging P r a c t i c e s  

Most of t h e  steer and h e i f e r  beef c a r c a s s e s  and q u a r t e r s  s o l d  by 

wholesale meat d i s t r i b u t o r s  were packaged i n  p l a s t i c  wrap, wh i l e  t h e  re-  

mainder were s o l d  p r imar i l y  without  packaging o r  wrapping m a t e r i a l  (Table 

18) .  A l l  of t h e  c a l f  c a r ca s se s  and q u a r t e r s  were s o l d  unwrapped by whole- 

s a l e  d i s t r i b u t o r s ,  whi le  t h e  lamb ca rcas se s  were s o l d  i n  s t o c k i n e t t e s .  



Table 16. Geographic s a l e s  areas f o r  f r e s h  and processed meat, by kind of meat, 
Texas wholesale  m e a t  d i s t r i b u t o r s ,  1974 

Sa l e s  a r e a  

South- North- 
Kind of Okla- New West e a s t e r n  e a s t e r n  

meat Texas homa Mexico Coast s t a t e s  s t a t e s  Other Total  

Beef 

S t e e r  and h e i f e r  57.6 2.0 

Cow and b u l l  77.7 12.4 

Calf 67.2 15.6 

Veal 22.4 L/ 

Lamb and mutton 80.9 11 

Fresh pork 96.6 1 .6  

Smoked and cured 
pork 95.6 

Sausage, v a r i e t y ,  
and o t h e r  80.3 .6 - 1/ 10.5 1 .2  .1 7.3 100.0 

l . / ~ o n e  r epo r t ed  by respondents  in te rv iewed.  



Table 17. Geographic sales areas f o r  f r e s h  and processed meat, by kind of meat, 
Texas packer branch houses ,  1974 

Sa l e s  a r e a  

Okla- New West 
South- North- 

Kind of e a s t e r n  e a s t e r n  
Texas homa Mexico Coast meat states s t a t e s  o t h e r  To ta l  

Beef 

S t e e r  and h e i f e r  100.0 11 - 

Cow and b u l l  100.0 1/ - 

Calf 100.0 1/ 

Veal 100.0 1/ -- 

Lamb and mutton 100.0 L/ 

Fresh pork 98.3 11 

Smoked and cured 
pork 

Sausage, v a r i e t y ,  
and o the r  82.3 6.5 2.8 2.8 5 .6  I/ - - 11 100.0 

l/None repor ted  by respondents  interviewed.  



Figure 2. Steer and heifer beef distribution patterns, Texas wholesale meat 
distributors, 1974. The width of the bars represents the proportionate dis- 
tribution of 481 million pounds of steer and heifer beef. 



Table 18.  Packaging o r  wrapping m a t e r i a l s  used f o r  f r e s h  meat, by k ind  of meat 
and type of c u t ,  Texas wholesa le  meat d i s t r i b u t o r s ,  1974 

Type of c u t  and Beef 

packaging S t e e r  and Cow and Lamh and Fresh  
m a t e r i a l  h e i f e r  b u l l  Calf mutton pork 

Carcass and q u a r t e r s  

Naked 

S tock ine t t e  

P l a s t i c  wrap 
21 Other- 

To t a l  

Primals and sub-primals 

Naked 

S tock ine t t e  

P l a s t i c  wrap 

Vacuum pack 1 . 7  - 11 11 -- - 11 12.7  
21  Other- 52.6 4 .2  I/ 11 69.2 

Tota l  100.0 100.0 11 - 100.0 100.0 - 

L/None r epo r t ed  by respondents  in te rv iewed.  

2/paper bag o r  boxed and wrapped i n  paper .  



Wholesale meat d i s t r i b u t o r s  ,packaged steer and h e i f e r  beef pr imals  

and subprimals  most ly  i n  paper  bag m a t e r i a l s ,  wh i l e  s t o c k i n e t t e s  were 

a l s o  used f o r  about one-fourth of t h e  p r ima l s  and subprimals  su able 18). 

Less than  one p e r c e n t  of  t h e  cow and b u l l  beef  was merchandised a s  

subpr imals  and was g e n e r a l l y  s o l d  wi thout  any packaging and wrapping 

m a t e r i a l s .  The lamb and mutton pr imals  and subprimals  were s o l d  pre- 

dominantly i n  p l a s t i c  wrap. The f r e s h  pork was shipped most ly  i n  paper 

wraps,  a l though  vacuum packaging and p l a s t i c  wraps were a l s o  used by 

wholesa le  d i s t r i b u t o r s .  

Packer branch houses r epo r t ed  t h a t  a lmost  a l l  s t e e r  and h e i f e r  beef 

c a r c a s s e s  and q u a r t e r s  were s o l d  i n  paper  o r  po lye thy lene  bags ,  whi le  

paper  bags o r  boxes were t h e  predominant packaging method f o r  p r imals  and 

subprimals .  Packer branch houses a l s o  sh ipped  almost  a l l  of t h e i r  f r e s h  

pork p r ima l s  and subpr imals  i n  boxes wrapped w i th  wh i t e  parchment paper.  

With t h e  excep t ion  of lamb and f r e s h  pork ,  wholesale  meat d i s t r i b u -  

t o r s  and packer  branch houses merchandised r e l a t i v e l y  sma l l  p ropor t ions  of 

t h e i r  f r e s h  m e a t  as boxed meat du r ing  1974 (Table 19 ) .  Wholesale d i s t r i -  

b u t o r s  s o l d  a lmost  22 pe rcen t  of t h e i r  steer and h e i f e r  p r ima l s  a s  boxed 

meat, b u t  t h i s  was less than  4 pe rcen t  of t h e  steer and h e i f e r  beef they 

s o l d .  Although t h e  packer  branch houses  merchandised 90 pe rcen t  of t h e i r  

s t e e r  and h e i f e r  subpr imals  a s  boxed b e e f ,  t h i s  was less than  one percen t  

of t h e  branch  house steer and beef  s a l e s  du r ing  1974. However, almost 

a l l  of t h e  cow and b u l l  beef  s o l d  by wholesa le  d i s t r i b u t o r s  was merchandised 

a s  boxed meat.  

Packer  branch houses  s o l d  a l l  o f .  t h e i r  lamb p r ima l s ,  about 90 percen t  

of t h e  t o t a l ,  as p r e f a b r i c a t e d  meat i n  1974 (Table 19 ) .  Branch houses a l s o  



Table 19. Percen t  of p r ima l s  and subprimal2 s o l d  a s  boxed meat by k ind  of meat, 
Texas wholesale  meat d i s t r i b u t o r s  and packer  branch houses ,  1974 

Beef 

Type of  S t e e r  and Cow and Lani~ and Fresh  
d i s t r i b u t o r  h e i f e r  b u l l  Calf mutton pork 

Wholesale meat d i s t r i b u t o r s  

Pr imals  

Subprimals 

Packer branch houses 

Pr imals  I/ - - 1/ - I/ 100.0 99.2 

Subprirnals 90.0 - 11 - 11 11 11 - 

l/None r epo r t ed  by respondents  in te rv iewed.  

so ld  more than 99 pe rcen t  of t h e i r  f r e s h  pa rk  p r ima l s ,  compris ing more 

than 98 pe rcen t  of t h e  f r e s h  pork s a l e s  by branch houses ,  as boxed meat. 

Wholesale d i s t r i b u t o r s  a l s o  s o l d  s u b s t a r i t i a l  p ropo r t i ons  of t h e i r  f r e s h  

pork pr imals  a s  boxed meat and more than 80 pe rcen t  o f  t h e i r  pork sub- 

p r imals  a s  boxed meat. 

Almost one-half of t h e  s t e e r  and h e i f e r  beef merchandised a s  boxed 

beef by wholesale  meat d i s t r i b u t o r s  dur ing  1974 were e q u i v a l e n t  t o  U, S. 

y i e l d  grade 3 ,  wi th  t h e  remainder a lmost  e q u a l l y  s p l i t  between y i e l d  

grades 1 and 2 (Table 20) .  S t e e r  and h e i f e r  beef i n  t h e  packer  branch 

house boxed beef  programs w e r e  predominantly U. S. y i e l d  grade  3 .  



Grading P r a c t i c e s  

More than  86 percent  of t h e  s t e e r  and h e i f e r  beef s o l d  by wholesale 

meat d i s t r i b u t o r s  i n  1974 was marked wi th  U. S, ( f e d e r a l )  grades  a able 

21).  This  was no t  s u r p r i s i n g  s i n c e  wholesale  d i s t r i b u t o r s  merchandised 

s t e e r  and h e i f e r  beef p r imar i l y  t o  t h e  HR&I t r a d e ,  government agencies  

and r e t a i l e r s ,  The ma jo r i t y  of t h e  c a l f  was a l s o  r o l l e d  wi th  f e d e r a l  

g rades ,  whi le  cow and b u l l  beef was gene ra l l y  s o l d  without  U.  S. grades 

o r  packer  brands.  Veal and lamb s o l d  by wholesale  d i s t r i b u t o r s  were gen- 

e r a l l y  marked wi th  bo th  U. S. g rades  and packer  brands ,  Most of t h e  pork 

i tems and sausage products  were marked wi th  packer  brands ,  a l though sub- 

s t a n t i a l  p ropor t i ons  of t h e  f r e s h  pork and smoked and cured pork was so ld  

without  grades o r  brands.  

Packer branch house grad ing  p r a c t i c e s  d i f f e r e d  cons iderab ly  from 

those  of t h e  wholesale  meat d i s t r i b u t o r s  (Table 21) .  Less than  one-half 

of t h e  s t e e r  and h e i f e r  beef s o l d  by branch houses was U. S. graded, 

Table 20.  U. S.  y i e l d  grade e q u i v a l e n t s  of steer and h e i f e r  beef i n  boxed beef 
program, Texas wholesale  meat d i s t r i b u t o r s  and packer branch houses ,  1974 

U .  S, y i e l d  grade equ iva l en t s  - 

I tem 1 2 3 4 5 Tota l  

~ ~ ~ ~ _ _ ~ ~ ~ _ _ _ _ _ ~ ~ _ _ _ ~ ~ ~ ~ ~ ~ ~  Percent---------------------- 

Wholesale meat d i s t r i -  
b u t o r s  27.5 24.8 45.0 1 .4  1 . 3  100.0 

Packer branch house - I/ 35.0 65.0 - I/ - I/ 100.0 

L/None r epo r t ed  by respondents  interviewed.  



Table 21. Grades o r  brands used f o r  f r e s h  and processed meat, by k ind  of  meat, 
Texas wholesale meat d i s t r i b u t o r s  and packer  branch houses ,  1974 

Grade o r  brand 

Type of d i s t r i b u t o r  U. S. graded 
and U. S. Packer and Not graded 

kind of meat graded branded packer branded o r  branded ~ o t a l  

.................... Percent---------------------,., 

Wholesale meat d i s t r i b u t o r s  

Beef 

S t e e r  

Hei fe r  

Cow and b u l l  

Calf 

Veal 

Lamb and mutton 

Fresh pork 

Smoked and cured pork 

Sausage, v a r i e t y ,  and 
o the r  

Packer branch h o u s g  

Beef 

S t e e r  

Hei fe r  

Cow and b u l l  

Calf 

Veal 

Lamb and mutton 

Fresh pork 

Smoked and cured pork 

Sausage, v a r i e t y ,  and - - 

o the r  2 1  - 99.8 - 2/  .2 100.0 

1 
- I  
- None repor ted  by respondents  interviewed.  

:/There a r e  no U. 3 .  grades f o r  pork o r  sausage i t e m s .  



whi le  a s u b s t a n t i a l  p ropo r t i on  was n e i t h e r  U. S, graded nor  packer  

branded and ano the r  one - f i f t h  was merchandised w i th  packer  b rands ,  

Packer branch houses  a l s o  r o l l e d  h ighe r  p ropo r t i ons  of cow and b u l l  beef 

w i th  U. S. g rades  t han  d i d  wholesa le  d i s t r i b u t o r s ,  Almost a l l  of t h e  

c a l f  and lamb handled by branch houses  were marked w i th  f e d e r a l  grades .  

wh i l e  t h e  f r e s h  pork an.d sausage i t ems  were marked wi th  packer  brands 

Most of t h e  smoked and cured pork s o l d  by packer  branch houses was a l s o  

marked w i t h  packer  b rands ,  The smoked and cured pork n o t  graded o r  

branded g e n e r a l l y  r e f l e c t e d  custom s e r v i c e s  provided by some branch 

houses  f o r  c l i e n t s .  

T r a n s ~ o r t a t  i o n  P r a c t i c e s  

Wholesale meat d i s t r i b u t o r s  r e l i e d  a lmost  e n t i r e l y  on t r u c k s  f o r  trans- 

p o r t i n g  f r e s h  and processed meat i t e m s  (Table 2 2 ) .  More than  one-half of 

t h e s e  t r u c k s  were owned o r  l e a s e d  by wholesa le  d i s t r i b u t o r s .  Packer branch 

houses shipped a l l  of  t h e i r  f r e s h  meat and processed produc ts  i n  t r ucks  

which were a l s o  owned o r  l e a s e d  by t h e  pa ren t  company. 

Buying and S e l l i n g  P r a c t i c e s  

Almost two-thirds  of t h e  wholesa le  meat d i s t r i b u t o r s  and about one- 

h a l f  of t h e  packer  branch houses  r e l i e d  on 5 t o  10 s u p p l i e r s  f o r  t h e i r  

f r e s h  meat and cured meat reau i rements .  Most wholesa le rs  s t a t e d  t h a t  t h i s  

number of s u p p l i e r s  was neces sa ry  t o  a s s u r e  c o n s i s t e n t  q u a n t i t y  and qua l i t y  

and a compe t i t i ve  p r i c i n g  atmosphere among s u p p l i e r s .  Most of  t h e  remain- 

i n g  wholesa le  m e a t  d i s t r i b u t o r s  and branch houses  were dependent on more 

than  10 s u p p l i e r s  t o  a s s u r e  c o n s i s t e n t  s u p p l i e s  and compet i t ive  p r i c e s  

p l u s  d i v e r s i t y  of p roduc ts .  



Table 22. T ranspo r t a t i on  f a c i l i t i e s  used f o r  d i s t r i b u t i n g  f r e s h  and 
processed meat and pe rcen t  of meat i t e m s  t r a n s p o r t e d  i n  company owned 
o r  l e a sed  f a c i l i t i e s ,  Texas wholesa le  m e a t  d i s t r i b u t o r s ,  1974 

Fresh Smoked and Sausage, v a r i e t y  
I t e m  meat cured meat - and o t h e r  - 

Transpor ta t ion  f a c i l i t i e s  
u t i l i z e d  

Truck 

Ra i l  

A i r  

Other 

T o t a l  

Meat shipped i n  company 
o r  l e a sed  f a c i l i t i e s  

Truck 54 .7  88.1 59 .4  

R a i l  - I/ I/ -- - 11 

A i r  I/ - - I/ - I/ 

Other - 11 I/ -- - 11 
- - - - - -- pp - - -- - - -- 

l/None r epo r t ed  by respondents  in te rv iewed.  



More than  one-half of  t h e  wholesa le  meat d i s t r i b u t o r s  and packer  

branch houses  determined p r i c e s  charged f o r  f r e s h  and processed meat 

p roduc ts  by r e l y i n g  on c o s t s  of t h e  v a r i o u s  produc ts  a long  w i th  a  pre- 

determined markup f o r  a t t a i n i n g  a  d e s i r e d  p r o f i t ,  Almost 20 percen t  

used t h e  Nat iona l  P rov i s ione r  "Yellow Sheet" a s  a  g u i d e l i n e  and t h e  re-  

mainder s t a t e d  t h a t  compet i t ion  was t h e  major determining f a c t o r  i n  

e s t a b l i s h i n g  p r i c e s .  

Wholesale meat d i s t r i b u t i o n  and branch houses u s ing  a  predetermined 

markup o r  g ros s  margin g o a l ,  about  50 pe rcen t  of t h e  t o t a l ,  s t a t e d  t h a t  

g ro s s  margins v a r i e d  w i th  t h e  type  of product  and e s p e c i a l l y  t h e  degree 

of p roces s ing  and l a b o r  involved  i n  producing t h e  produc t ,  Gross margins 

were normally  h i g h e s t  f o r  t hose  p roduc t s  r e q u i r i n g  more process ing  and 

l a b o r  i n p u t s .  Both wholesa le  meat d i s t r i b u t o r s  and branch houses re-  

po r t ed  g r o s s  margins ranging  from about  15 t o  35 pe rcen t  du r ing  1974. 

Approximately one- third  of t h e  wholesa le  meat d i s t r i b u t o r s ,  compared 

t o  two-thirds  of t h e  packer  branch houses forwarded weekly p r i c e  l is ts  

t o  p o t e n t i a l  customers.  P r i c e  l ists were normally forwarded on Thursday 

and were i n  e f f e c t  f o r  t h e  fo l lowing  week, 

Summary 

Dramatic changes have occur red  i n  t h e  l i v e s t o c k  and meat i ndus t ry  

du r ing  t h e  l a s t  two decades.  These i n c l u d e  a  r a p i d l y  growing and s h i f t i n g  

c a t t l e  f eed ing  i n d u s t r y ,  t h e  c o n s t r u c t i o n  of l a r g e  s p e c i a l i z e d  s laughte r -  

i n g  e s t ab l i shmen t s  w i t h i n  o r  n e a r  concent ra ted  f eed ing  a r e a s  (a long wi th  

meat f a b r i c a t i o n  f a c i l i t i e s  and t echno log i ca l  improvements i n  handl ing  and 

s t o r i n g  meats i nc lud ing  t h e  developnent of boxed meat programs),  and t he  

cont inued expansion and growth of l a r g e ,  d i v e r s i f i e d  supermarkets which 

f e a t u r e  mass s e l l i n g  techniques  i n  meat r e t a i l i n g .  



One of  t h e  major developments i n  t h e  meat i n d u s t r y  du r ing  t h e  1954- 

72 per iod  was t h e  i n c r e a s i n g  p ropo r t i on  of meat i n d u s t r y  s a l e s  accounted 

f o r  by merchant who le sa l e r s  and sausage  and prepared  meat p l a n t s  r e l a -  

t i v e  t o  o t h e r  major s e c t o r s  of t h e  meat i n d u s t r y ,  i nc lud ing  s l a u g h t e r -  

i ng  f i rms .  The change i n  t h e  p ropo r t i on  of meat i n d u s t r y  s a l e s  accounted 

f o r  by s l a u g h t e r i n g  f i r m s ,  m e a t  merchant who le sa l e r s ,  sausage and pre- 

pared meat p l a n t s ,  packer  branch houses ,  and merchandise agen t s  and 

brokers  from 1954 t o  1972 were (1) who le sa l e r s '  p r o p o r t i o n a t e  s h a r e s  of 

t he  meat i n d u s t r y  s a l e s  i nc r ea sed  from 16.5 t o  27.4 p e r c e n t ,  (2) sausage  

and prepared meat p l a n t s '  s h a r e s  i nc r ea sed  from 8 . 1  t o  10 .1  p e r c e n t ,  

(3 )  merchandise a g e n t s  and b roke r s '  s h a r e s  i nc r ea sed  from 3.0 t o  3.2 

pe rcen t ,  (4) s l a u g h t e r  f i r m s '  s h a r e s  decreased from 56.9 t o  50.1 p e r c e n t ,  

and (5) packer branch houses '  s h a r e s  decreased from 15.5 t o  9.2 pe rcen t  

of t h e  t o t a l .  

T o t a l  meat and meat product  s a l e s  by a l l  t ypes  of who le sa l e r s  and 

sausage and prepared  meat p l a n t s  t o t a l e d  about  $23 b i l l i o n  i n  t h e  United 

S t a t e s  duving 1972. Merchant wholesa le rs  accounted f o r  55 pe rcen t  of 

t h i s  t o t a l ,  fol lowed by sausage and prepared  meat p l a n t s  w i t h  20 p e r c e n t ,  

packer branch houses w i t h  a lmost  19 p e r c e n t ,  and merchandise a g e n t s  and 

brokers  w i th  6 pe rcen t .  

Meat merchant wholesa le rs  dec l i ned  i n  a l l  r eg ions  of t h e  United 

- S t a t e s  dur ing  1963-72 except  t h e  South. However, t o t a l  and average 

s a l e s  pe r  f i r m  inc rea sed  s u b s t a n t i a l l y  i n  a l l  r eg ions  w i th  t h e  l a r g ~ s t  

i n c r e a s e s  occu r r i ng  i n  t h e  West North C e n t r a l  and Eas t  South C e n t r a l  

reg ions  and a l s o  i n  Texas. 

Numbers of prepared meat and sausage  p l a n t s  dec l i ned  s l i g h t l y  i n  

t h e  United S t a t e s  dur ing  1963-72 w i t h  t h e  d e c l i n e s  t a k i n g  p l a c e  p r i m a r i l y  



i n  t h e  Nor theas te rn  and Eas t  North C e n t r a l  s t a t e s ,  wh i l e  numbers i n -  

c reased  i n  a l l  o t h e r  r eg ions  of t h e  United S t a t e s .  T o t a l  and average 

s a l e s  of p repared  meat p l a n t s ,  s i m i l a r  t o  t h e  t r e n d  e s t a b l i s h e d  among 

merchant who le sa l e r s ,  i nc r ea sed  s u b s t a n t i a l l y  i n  a l l  r eg ions  of t h e  

United S t a t e s .  

Packer  branch house numbers cont inued t h e i r  long-time d e c l i n e  i n  

t h e  United S t a t e s  dur ing  1963-72. However, t o t a l  s a l e s  by packer  branch 

houses  dur ing  t h i s  pe r iod  i nc r ea sed  more t han  27 p e r c e n t ,  and average 

s a l e s  i nc r ea sed  more than  58 pe rcen t .  

Texas wholesa le  meat d i s t r i b u t o r s  (merchant who le sa l e r s  and sausage 

and prepared  meat p l a n t s )  and packer  branch houses handled approxi- 

mately  1.5 b i l l i o n  pounds of  f r e s h  and processed meat i tems dur ing  1974. 

Wholesale meat d i s t r i b u t o r s  accounted f o r  about 85 pe rcen t  of t h i s  t o t a l .  

Cow and b u l l  beef r ep re sen t ed  more than  one-half of t h e  meat volume 

handled by wholesa le  meat d i s t r i b u t o r s ,  fol lowed by s t e e r  beef wi th  36 

. - 
pe rcen t  of t h e  t o t a l .  

F resh  and cured pork r ep re sen t ed  more t han  60 percen t  of t h e  t o t a l  

meat i t e m s  handled by packer  branch houses i n  Texas dur ing  1974. Fresh 

pork a lone  accounted f o r  44 pe rcen t  of t h e  t o t a l ,  The nex t  most im-  

p o r t a n t  f r e s h  meat i t e m s  were steer b e e f ,  followed by cow and b u l l  beef .  

'Wholesale meat d i s t r i b u t o r s  and packer  branch houses were dependent 

p r i m a r i l y  on Texas s u p p l i e r s  f o r  f r e s h  beef i n  1974. However, geographic 

sou rce s  of supply f o r  o t h e r  t ypes  of meat i t ems  v a r i e d  cons iderab ly .  

Wholesale meat d i s t r i b u t o r s  ob ta ined  t h e i r  pork s u p p l i e s  p r imar i l y  from 

Texas, Iowa, Kansas-Nebraska, and Oklahoma, Packer branch houses ,  i n  

c o n t r a s t ,  ob t a ined  t h e i r  f r e s h  pork s u p p l i e s  predominantly from t h e  Lake 



S t a t e s  and almost a l l  of t h e  smoked and cured pork from Iowa. Although 

Texas is a major producer of lamb, both wholesale  meat d i s t r i b u t o r s  and 

packer branch houses r e l i e d  almost e n t i r e l y  on out -of -s ta te  sou rces  f o r  

lamb s u p p l i e s .  

Packers w e r e  t he  predominant s u p p l i e r s  f o r  a l l  t ypes  of f r e s h  and 

processed meat i tems (except v e a l )  merchandised by wholesale  meat d i s -  

t r i b u t o r s  and packer branch houses.  Veal items were gene ra l l y  pur- 

chased from o t h e r  wholesale  meat d i s t r i b u t o r s .  

Wholesale meat d i s t r i b u t o r s  purchased s t e e r  and h e i f e r  beef p r i -  

mar i ly  as ca rcas se s  o r  q u a r t e r s ,  wh i l e  packer  branch houses ob ta ined  

s t e e r  and h e i f e r  beef mostly i n  ca rcas s  form. Cow and b u l l  beef pur- 

chases ,  which r e f l e c t e d  t h e  process ing  a c t i v i t i e s  of numerous wholesale  

meat d i s t r i b u t o r s ,  were most ly  i n  t h e  form of c a r c a s s e s  and q u a r t e r s .  

Packer branch houses ,  i n  c o n t r a s t ,  purchased cow and b u l l  beef a s  bone- 

l e s s  c u t s .  

Although wholesale  meat d i s t r i b u t o r s  purchased almost 80 pe rcen t  

of t h e i r  s t e e r  and h e i f e r  beef as ca rcas se s  o r  q u a r t e r s ,  less than  10  

percent  of t h e  s t e e r  and h e i f e r  beef was merchandised i n  t h e s e  forms. 

Wholesale meat d i s t r i b u t o r s  merchandised t h e  h i g h e s t  p ropor t i on  of 

t h e i r  s t e e r  and h e i f e r  beef as boneless  beef followed by r e t a i l  c u t s ,  

p r imals ,  and ground meat. Ca l f ,  v e a l ,  and lamb, and gene ra l l y  a l s o  

: f r e s h  and cured pork,  were merchandised i n  about t h e  same p ropor t i ons  

r e l a t i v e  t o  form a s  they were purchased by wholesale  meat d i s t r i b u t o r s .  

The farm of s t e e r ,  h e i f e r  and f r e s h  pork sales by packer  branch 

houses,  i n  c o n t r a s t  t o  wholesale  meat d i s t r i b u t o r s ,  was gene ra l l y  very  

s i m i l a r  t o  t h e  form i n  which they w e r e  purchased. The cow and b u l l  



beef was g e n e r a l l y  f a b r i c a t e d  i n t o  ground meat. Calf and v e a l ,  which 

were purchased a s  p r ima l s ,  were f a b r i c a t e d  i n t o  r e t a i l  c u t s  be fo re  

d e l i v e r y .  

Wholesale meat d i s t r i b u t o r s  merchandised f r e s h  and cured meat 

p roduc ts  t o  a l l  types  of  c l i e n t s  and c o n t r a s t e d  w i th  packer  branch 

houses who were dependent a lmost  e n t i r e l y  on r e t a i l  and HR&I o u t l e t s .  

Major o u t l e t s  f o r  wholesa le  meat d i s t r i b u t o r s  were HR&I,  followed by 

r e t a i l e r s ,  p r o c e s s o r s ,  o t h e r  wholesa le  meat d i s t r i b u t o r s ,  and govern- 

ment agenc ies .  R e t a i l e r s  accounted f o r  more t han  76 percen t  of t h e  

t o t a l  meat p roduc t s  s o l d  by packer  branch houses.  

The geographic  a r e a  of s a l e s  v a r i e d  cons iderab ly  between wholesale 

meat d i s t r i b u t o r s  and packer  branch houses.  Packer branch houses.  r e -  

l i e d  a lmost  e n t i r e l y  on Texas o u t l e t s ,  w h i l e  wholesa le  meat d i s t r i b u -  

t o r s  merchandised two-thirds  o r  more of a l l  meat i t ems ,  wi th  t h e  excep- 

t i o n  of v e a l ,  t o  Texas customers.  However, wholesa le  meat d i s t r i b u t o r s  

s o l d  s u b s t a n t i a l  p ropo r t i ons  of  b e e f ,  c a l f ,  and lamb t o  customers i n  

o t h e r  s t a t e s .  For example, more t han  40 pe rcen t  of t h e  s t e e r  and 

h e i f e r  beef was s o l d  t o  ou t -of - s ta te  customers w i t h  shipments t o  t h e  

Southeas te rn  s t a t e s ,  account ing f o r  one-half of t h i s  volume. Fu r the r ,  

t h e  West Coast a r e a  was a major ou t -of - s ta te  market f o r  c a l f  i n  1974. 

With t h e  except ion  of  lamb and f r e s h  pork ,  wholesa le  meat d i s t r i -  

b u t o r s  and packer  branch houses merchandised r e l a t i v e l y  sma l l  propor- 

t i o n s  of t h e i r  f r e s h  meat a s  boxed meat dur ing  1974. Wholesale meat 

d i s t r i b u t o r s  s o l d  less than  4 pe rcen t  of t h e i r  s t e e r  and h e i f e r  beef a s  

boxed meat. Packer  branch houses s o l d  a l l  of t h e i r  lamb p r ima l s ,  about 

90 pe rcen t  of t h e  lamb, a s  boxed meat i n  a d d i t i o n  t o  almost a l l  of t he  

f r e s h  pork as boxed p r ima l s .  



More than  86 pe rcen t  of t h e  s t e e r  and h e i f e r  beef s o l d  by whole- 

s a l e  meat d i s t r i b u t o r s  was marked o r  " ro l led"  w i t h  U, S ,  g rades ,  Most 

of t h e  c a l f  w a s  a l s o  r o l l e d  w i th  f e d e r a l  g rades ,  whi le  t h e  cow and 

b u l l  beef was gene ra l l y  s o l d  wi thout  U. S. g rades  o r  packer brands.  

Veal and lamb were o f t e n  marked w i t h  both U ,  S. g rades  and packer  brands ,  

while  pork items were g e n e r a l l y  marked wi th  packer  brands,  

Packer branch house grad ing  p r a c t i c e s  d i f f e r e d  cons iderab ly  from 

those  of t h e  wholesale  meat d i s t r i b u t o r s ,  For example, less than  one- 

h a l f  of t h e  s t e e r  and h e i f e r  beef s o l d  by branch houses was U. S, graded, 

and branch houses a l s o  r o l l e d  h ighe r  p ropor t i ons  of cow and b u l l  beef 

with U. S. g rades  than  d i d  wholesale  d i s t r i b u t o r s ,  I n  a d d i t i o n ,  t h e  

c a l f  and lamb handled by branch houses were marked wi th  f e d e r a l  g rades ,  

whi le  t he  f r e s h  pork and sausage i t e m s  were marked wi th  packer brands.  

Almost two-thirds of t h e  wholesale  meat d i s t r i b u t o r s  and about one- 

ha l f  of t h e  packer branch houses r e l i e d  on 5 t o  10 s u p p l i e r s  f o r  t h e i r  

f r e s h  meat and cured meat requirements .  Most who le sa l e r s  s t a t e d  t h a t  

t h i s  number of s u p p l i e r s  was necessary  t o  a s s u r e  c o n s i s t e n t  q u a n t i t y  and 

q u a l i t y  and a l s o  t o  a s s u r e  a  compet i t ive  p r i c i n g  atmosphere among sup- 

p l i e r s .  

Approximately 50 pe rcen t  of  t h e  wholesale  meat d i s t r i b u t o r s  and 

packer branch houses used a ?redetermined markup o r  g ros s  marg in ,goa l  

but  s t a t e d  t h a t  g ros s  margins v a r i e d  wi th  t h e  type  of product  and espe- 

c i a l l y  t h e  degree of p rocess ing  and l a b o r  involved i n  producing t h e  

product.  Gross margins ranged from about 15  t o  35 percent  dur ing  1974 

and were gene ra l l y  h ighes t  f o r  those  products  r e q u i r i n g  more process-  

i n g  and l a b o r  i npu t s .  



Meat merchant wholesalers  w i l l  l i k e l y  continue dec l in ing  i n  num- 

b e r s ,  wi th  most of t h e  decrease t ak ing  p lace  among t h e  smal le r  volume 

f irms.  Sausage and prepared meat p l a n t s ,  who a r e  dependent upon pork 

and o the r  processing meat supp l i e s  such a s  cow and b u l l  bee f ,  may con- 

t i n u e  t o  inc rease  i n  some a reas  of t h e  South. However, t h e  processing 

indus t ry  w i l l  cont inue t o  be loca ted  predominantly i n  t h e  North Cent ra l  

and Northeastern s t a t e s .  Packer branch house d a t a  a r e  sketchy,  but  

i nd ica t ions  a r e  t h a t  they w i l l  cont inue t h e i r  long-time downward t rend  

i n  numbers, with inc reas ing  s a l e s  pe r  f i rm a s  smal le r  branch houses 

cease opera t ions .  With a  continued dec l in ing  t r end  i n  numbers by 

wholesale meat d i s t r i b u t o r s  and an inc rease  i n  s a l e s  per  establ ishment ,  

competition f o r  market o u t l e t s  may become inc reas ing ly  dependent upon 

p r i c e  and se rv ice .  Serv ice  competi t ion has  been and w i l l  be of prime 

cons idera t ion  f o r  t h e  HRGI wholesalers  who a r e  f ac ing  increased competi- 

t i o n  from s l augh te r ing  f i rms  wi th  f a b r i c a t i o n  and boxed beef f a c i l i t i e s .  
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