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ALLIANCE

DALLAS, TEXAS

3.084 ACRES (134,330 SF)
447,412 SF

HIGH RISE SENIOR LIVING

Alliance is a high-rise senior living situated in Dallas, Texas. The site of this project
contains sloped topography, a US Highway 75 on the east, and a parking garage
and apartments on the west. Across from US Highway 75, there are two office
towers and a hotel that is trying to communicate to the project site. The two arced
edge rectangular office fowers have a reflective golden glass that can easily
identify, and the hotel is placed middle of the two office towers. There are two ring
roads on the north side and a parking garage on the west side that project tries to
acknowledge. Alliance is a project not only to design a meaningful space for
seniors and staff but tries to listen to the surrounding environment.

The concept of this project is to divide three separate buildings, Assisted Living
(AL), Memory Care (MC), and Skilled Nursing (SN), and o connect by bridge
gardens. There is an artificial garden in the inner circle space, a bridge garden, a
dementia garden, and a roof garden. The project fries to maximize green spaces
for seniors to reduce stress and have a healing environment. This green space
can encourage social interaction with seniors and staff and create positive
emotions.

The structure is divided into four different buildings but appears as if it is one
continuous structure. The South building (AL and MC building) uses a radial grid
and at one moment uses a vertical and horizontal grid that moves up for the Bridge
and North building (parking garage and MC) to use.

There are several amenities that seniors, visitors, and staff can enjoy on different

floors. There is a public café and an outdoor park on the first floor. There is a gallery
on the second floor where seniors can place memorable pictures and have
meaningful conversations. And on the third fioor, there is an education space, art
spaces, game rooms, and large dining areas. There is a physical activity space for
seniors to play mini-golf and screen golf. Additionally, there is a large seating area
where seniors can build new friendships.

This building contains 70 Assisted Living, 24 Memory Care, and 48 Skilled
Nursing. The AL building goes up to level 11, and both MC and SN building goes
up to level 8. There are three service elevators and seven public elevators. The
three service elevators are on the far north and south of the building, and seven
public elevators are in the center area. There is a 3-story parking garage and an
underground parking lot. The underground parking lot contains green bushes on
the west and an open view of the US Highway 75 on the east.

One of the interesting design considerations in this project is that the building has
a different volume of the facade that creates interesting shapes of a shadow
throughout the day. The project uses white concrete exterior finishes on the
amenity spaces and an aluminum panel that has a wooden texture on the exterior

of the senior units and apartments.
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Compassion

Compassion

The word “compassion” can described in three main words naming faith, hope, and
love. In this project, Assisted Living (AL), Memory Care (MC), and Skilled Nursing
(SN) can be called Faith, Hope, and Love.

Memory
Support

Social
Community
Space

Skilled
Nursing

Assisted

Living

Senior Living | Alliance

The project, Alliance, contains Assisted Living, Memory Care, and Skilled Nursing.
The project tries to create a strong community experience for seniors and staff by
incorporating a gardens and a large lobby. The main lobby on the fourth floor
contains mini-golf, screen golf room, cafe, and game activities. During Christmas,
the space will have choirs and orchestras where seniors can listen and interact
with one another.
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Assisted Living

Memory Support

Skilled Nursing

Units

23,000 GSF

8,650 GSF

25,100 GSF
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1. Function

People

Goals

Provide an axciting and comfortable
space |or seniols and @ space thal
conlaing productive workflow for sttt

Activities

Relationships

2. Form

Frowde spacial outdoor snd ndoc
activities that are both separsted but
also connected to so that seniors
can maks decisions

Prawda meaninglul fnendships with
seniors and stat and bullding new
friendships with ane another

Goals

Facts

* Thete are 70 Assisied Living, 48
Shlled Mursng, and 24 Memaory Care
senios

® Single units Lor all thies
depariments 86 or clder Seniors

* Stafl are drided into thies
depanments

* Nine ditersrt slovators. 21or each
depaniment, and three service
slevators for sach depariment

* Three trash chutes.

* Two tood savices loading zone

* T difetent gatdan spaces for Both
saniors and siafl

Concepts

A place whare both semors and staf can
always mlac and be postive

Needs

* 142 Singls units

* Sepaiale entrance (or AL, MS And
5N

* Separate entiance |ot staff

* Decide what types of plans.are
good tor Demettia patents

* [Nowy the size of the garbage tuck

» Deterrmime what type and sze of the
food ssivica tuek wil ssive the
orojaol

Problem
Statement

A produdtive worktiow and a rélaring
stvitcament Can improva the qualty of s

* On some cccamons enorn want o oe

e e,
* Mini ot can bpwer the ik of tls and tae

Parkinson's

Samp, Chueh, FC (2021} waamwu
e bivky fo pokerrinll edtes e kol ek n
Oldet miufts with Parlenson’s dinsmse Sports.
o), r2

hivps A epor VAOBOGT2)

= outdoor snd |ndoor gardsns can educs
simas and ncimass poviiive emafignes
-Ammmnﬂuﬁ-ﬂuﬂ
-g-dt-wm g paRerts can romve

-aa-il nlmrn hoar il the samior's short
wiorey and mermonns

= Artifc el gaiien wheie sevom cmn walk Ths
wpexe can alo (= used m an owdoor rove
hoars )

- 1-

& Saniars can fedica loreliness by
Mdn P telmtic rshipe with cttsr
saniors and salt

» Strong e sochil comediion
+ Frisndship can maka the retmamar
community ladl ke home
* Maia fun gxperisfics
* Cimate o mofe posilive amviiormen
# Spand mare axating lima with

wrandchuldren
+ Good Iriendahip can reduce stress and
imptova sallcaridance

Facts

as much
amenties in both indoor and outdens
gpace tha contuin private and
public spacs

A space thal 8notureges senins
and stafl 1o build a meaningiul
relationship

Concepts

» Cominrt chabe and sofes whers seniore
can seat and chal

o Public activities which help raduca stiess.
and incrasss posiive

* Gardens 1 provide relaxaton and

pesca
» Café whare visitors snd senicrs can
asuly sprend fime

» Gallery for aach department &5 hsar and
hove o chanes 1o build rew inendships

o Artifiial Giardmn that is alwayy bright
bt duy and mght by using exdancor light
fixturas The space can provide ex
mciivies such as movie right, barbecus
partias, slc.

* Many gafa physicsl activities to
maks new Inends.

» Combortable spaces whete semcis
can ®it

* Exaciting programs

* A purk whets grandehildien can
play.

* Maximize graen space 1o creats o
healing envitohmsant

Needs

Hisalthy ndoor ard cutdeor aativities will
reduce siress and proside mors posiive
ApENences

Bullding w rwew heslthy frlandstep in the
retiramant cammunity can peovide a more
mexnnghd experence to both staft and
o

Problem
Statement

* Sl diflerant lypes of sasting trees
:Sndhri Pear * Save the sxisting ises and add
.g‘,:'m“m similaf trees.
* Multh Trork Willow "Uﬂﬁl‘l'limd_ the scale of the projsct
S]te Celabrati the exiging sie condilion :ﬁ«'&, sristifg s A0 the :::::nl“ Yol :;““M::rmﬂ-mﬁ:ﬂ
#Aboul 3 Dacres ! dasigh * Mever cross the Easemert line male wecomirg building
* Existing Esssment Line an (ke right » Use the dopd topography a2 an
:’"‘;"‘.'r‘m e e opportunity 1o maks the project mots
* Sloped Topagraphy. Aboul 32 - & fram peasl
lowast 16 tha hghest poirt
* W-minute dive from ihe dowrown
» Barmow the ¢ uler grid froem the nhg oed
hat e lbcated an the nadh sids of the sie
& * US Highwey 76 on 8 right aide of ¢ Incorporste circuls horm
-n-—-ﬂi—gg’:uhmu ;‘Lh:ﬂh:‘mmw 1esponas o tha
@ o fom Be LS 75 highwer ; :
i Frovide a grid that respacis the = A gri by fhe wcuth sile o e bulidrge A proect that listens and responses A Eal po g v focine By moarparating the sumounding grid, the
En\'” ronment sneunding emionman S a——w to the gurrounding snvieonment et b L gy T8 caindae projed can clets hamany with olhet
Respend ko the parking garage by busldings
L — o
g & Liore ees on fhe sie and on lop of the
.:’ an the west bitailding tor provide mors grean space
e e
* Ineoiporae home Furniuis in the
* Mgt of tha Genot | tacilifas have & project
Pm-nc—lluww:lq * Prewids a siong reason why the
:.:awlomnwb-ﬂmﬂmd IOIL:lII ltum rnhm;lhnr:uy ’
& §liong diongle * Layout a Blan that is function
f Provids a contemporary hghiss . e floox pisn exn v A0 Aunique lormihat is beth lunctional and ressonable. A project that contains » unigus form and
Quahty luxury sesiior living thal has & umgise b and higher and attiaciive « Al the senior unts have & proper funetional isorpian wil hava stoager
fairm and funchional plan * & building that m"'“"' Bl abint f“;::‘" :;‘u dantity
form and functionsl plan can cresie s o dilleeril gresn spaces one

significart sthos for the sanors, visiiore,
and st

* Girean apaca for senon and atatl o
reduce sirass

dernentla garden, 6 bridge gardens,
thiee rool gatdens, one aiilical
gardan

3. Economy

Initial Budget

Operating Costs

Life Cycle Cost

4. Time

Goals

Pronnde gh-oost intial budget bul
tessonable propec

Reducs operating costs to increase
pralit but maintain quakty ssvicss

Provide high perfarmance te
reoyolable malenals and
constiuction Lo reduce life cycls

Goals

Facts

« Thes ciwrest of the pmjett in the Zuskras

ril servEes, & ror et owrer and
w«wonm
Commundies [DCAC), or "Lie

Cammunties” thowtout Tesas
« The Zuc kner Fesnamant Serics s panming s
Ll Plancommuniy n an whan sefiing locabed
Iy Maeh Dunllees.
o The disenk dn o "
Specie Deveicoment Services
* Thes Spectm Oevelopmeits has sutenive
senior vng ©ommunibes.

Cosle- $329,000 per acs

* | Coerating mepense mato] wpm
eupenee mii = OpEaling costs -
Flevaiue '

+ Coat miiction bas highes passibity of
WG e of paott »

= Charce 1o hises mors productivity and
sorrdon ©

* Pownibilihes of decmsaing the quslity of the
ErvEE

A Mm»m mnuumm

mantanng lﬂﬂb-m

allattuss malifactutig o
* P comTio ¥ 90 SRt and wan
« BarBs A cjuakty maiie P Duiting

-Ln- Iﬂmﬂhwﬂ

’gmiuumuun#

s ! The SFutum n et

ﬁqum-whlolﬂ“im-
+ Bachici Waistorn s abil & pairs
e s e -

Y

Facts

» Thara are high middie 1o high-class
residantinl proparies sbout two thousand
faat hom the sde.

# There ie hhortt Park Centar. an upecale

Concepts

Budd 3 Hgh-cost |fe plan community that
: B ind ding

=

Find out how 1o reduce the opeating
cosls by 1esearch

Incotporate recy clable materials
from local manul acturers 1o teduce
transpatation costs and save tims

Concepts

Needs

* Healhy relationships with the owner
and developer Build & friendship with
tha owiner and devalopal 16 have

Problem
Statement

‘nwmm:l ma hghﬂmmn

better .

ppot from thie develop
and possible help from the state
* Case studies of previous luxury
seniot Iving buildings in Texas and
from othet states and also from
diffetsnl other countnes

* Spand tima with 1aams on researching
and incorparsting vidancebased design
eangidatation from scholury siides and
mesting with axparts

# Collect all the cash leake and sobvs the

prctlam

* Magotiate with the provider o find out
ways 1o (educe cosle

* Cancal Unused o unpopular sarvices
and teplsce them with mods usad and
popular sarvioas

* Local manulacturer (Company:
net Wood)

* High-patlormance window and
curtan walls (Thermal windows, lne )
and (TEPCOGLASS, LLC)

* Acouslical Cailing 1o teduce noiss
(Armetrong Ceilling % Wall Solutions)
* Construction matenaks and bulding
matenals Transportanon uck
{oowtown express)

Needs

* Building the can help seniors 10 live
relaxing and excing e,
* Provides Sliong connestions with

Wy the ay cls from
High-and mlumﬂ rasidantial 1 high-end
ratiramant apastrant 1o » tighand
Tetirsmant comminity

Through th
oonts omudnl while pwdlnp 'Plﬂ'r lnll
sarvioes o sanion

.lmjoﬂdulmlﬂlmm form and
i will have o
idertity

Problem
Statement

In the past, highsand residertial peoparties
and high-and aparim

Preservs the develapment of high-end ) s
S thie lett side of the sie. To créala high-and propary ko maintsin the the past. _ et wers buil n e
Past ruad;iﬂ pmpm“hom single-tamily o Thars are Bank of Tacas” and financial corridt « & sale retirament communiy for Sunoundinge: Tha projéct Wil cantinis i
to multi-fandy ta retirsment consuitsrte’ oflices just & hundrad fest e oty m_untlncmnw_pmrldun.hgm
b « Large e plan commun i
* Thare is o Hystt House®, an rely
apartmant atyls hotal
- + "R 3
Tive gy poputen st 1149, 1 Db
;ﬂ'ﬂ L L 3 W J?l':rmm
Mol s i v g 0 s Additonal financiel conmiltants o statt
BT e e advimors whe ann help senicrs 6 propars
AR e TINC h. anning
[ e TNy T e ) o A Welcoming snd contsrmporary
+ e pripetin s Mg bkl i Aproject that contains & program for it il o B
ooy wicied testabie duing the the growth of the aging populition
Present m“.‘:&ﬂ‘é‘ﬁiﬂ mﬂmm oo i o s “““_:1;".:""'} popess ’“:J?z“*::‘ . " Ok and the exmsancs o the ghvend
care 5o for seniors to vist a [ 42 single uni | house
present time L b s i 10ur the bullding 1o get bamiliar with - su';:d‘mnhnhﬁlm ars ihe project il be & sy high iss whm
the bijilding mogt erpensive than assisted bving and ralirsment oommunty
acoL — ” mmmoﬂbpmdomkmdhm
s e Gaw In the batheoom and locwrted shower
—t - f ¥
o i * Well educated stall who loves and
* The agng popaiaion eing understands senon
{uming tie buniding (W et * Thoughiul considerations of intetior
mmma‘hwmﬁdm muterials 1o prevent falling or other
Pronide a building that semors will * Sanon will wart 1 fve in = sate snd inuties. Sice tha 2ging poputation will continus 1o
FUtUre continus using the building, nd the o eirorment. A timeless bullding thal semors and » Considetation of futurs verlical row in the fueue, the prioject will sordinue
B i) eiie s Tl ding st » The disign principles thatuse stalt will always ba proud of using NsI0n 0 pravide well-ecucatad alf and a
ing will pr elaxing ; o
ewating anvironment for the eldardy seror wmmcwn‘lw the building. ways be apen 1o hiring more stall ftsle vamical Vplan for the
advantages masmtain in the fubure and lot satety and more careful care and uture

and stall

sarvs well

» Siaff can have anviay and sivess dus
10 avariond tasks

* Less stiaes can lead o beltar care.

provide more b opponunities.

* Give a proper amount of waorklosd
e spend productive tme with ssniors
1o 1achice bumout
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PART 1 PART 2

PARTI DIAGRAM PARTI DIAGRAM

General Form Exterior Facade, Roof, and Landscape
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1. Line 2. Mass Extrusion 3. Trim 4, Circular Void 5. Program Division
Create a aimple nght angle line that respects the boundary of Extrude the surface to create a mass and began fo explare Trim the mass by respecting the surrounding gird Create a circular hole on the mass to create a unique Layout and divide the given program Assisted Living (Blue),
the site new design ideas outdoor space Skilled Nursing (Pink), Memory Care (Purple)

6. Extrusion 7. Void 8. Addition 9. Connection 10. Final Abstract Model
Extrude upwards to add Units and apartrments Create voids to have stronger identity and create unigue Create additional mass for functionality Connect the divided building to creats gardens and provide mors
experence communal environment
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1. Parking Garage

Create parking garage on first three floors of the bullding for
visitors and staffs to park and easily access the bullding

6. Extrusion

Extrude parts of the mass for accessibility to the roof

2. Celling Glass

Pravide curtain walls al the bottern floors of the bullding to
see the outside view and natural light,

7. Garden

Incorporate gardens on the roaf and on the bridges to
experience nature

3. Volume Differentiation

Differentiate the sxternor volumes on the upper floors to
create a unigue shadows effect

8. Columns
Provide columnsto transfer a compressive load

4. Ceiling Glass and Windows

Provide windows for units and apartments Provide celling
glass on stairscases and elevators

i)

9. Exterior Walking Course and Topography

Provide outdoor walking course for semiors, families and staff

5. Parapet and Glass Wall

Provicde parapet and glass on top of the parapet for secureity
and view the surroundings

10. Underground Parking and Topography

Provide underground parking and adjust topography

37
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Barrow the circular shape from the context and incorporate it into the project.

Orient the building by respecting the orientation of the two office towers and acknowledge the grid.

Create a boundary grid by incorporating surrounding building.

Divide the building by incorporating the horizontal grid from car road.

Respond to the existing Parking Garage by creating a parking garage in the project.
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Level -1 parking lot tires to
respect the construction grid and
the columns. Green bushes are
planted on the top side of the
drawing for people to see nature
and natural light. The east side of
the plan is a view of US Highway
75. In level -1, there are six public
elevators, three service elevators,
and six staircases. The far-right
and far-left elevators and stairs are
for staff, and the middle elevators
and stairs are for visitors,

Assisted Living
Memory Care

Skilled Nursing

1. AL Stair

2. AL Service Elevator
3. SN Stair

4. SN Service Elevator
5. AL Stair B

6. AL Public Elevator
7. SN Public Elevator
8. SN Elevator

9. MC Stair

10. MC Public Elevator
11. MC Stair B

12. MC Service Elevator

100
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drop-6ff lareés. There is a café
and indoor and outdoor seating
spaces for seniors and visitors.
The center of the south building
is an artificial garden for seniors
and visitors to-use day and night.
This space can be an outdoor
movie theater and physical
activity space. There are two
dumpsters and two food service
parking on the far north and far
south.

19

N7
X

Staff Offices

Storages

Artificial Garden

Assisted Living

Skilled Nursing

Main Lobby

Parking

Staff Hallway
Elevators|Stairs|Chutes

Mechanical Room

1. Drop Off A
2. Drop Off B
3. Lobby

4. AL Restroom

5. Public Stairs

6. Public Elevators
7. Mail Room

8

8. SN Restroom

9. Cafe Storage

10. Artificial Garden

11. Qutdoor | Indoor Cafe
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On Level 2, there are staff offices,
workrooms, and  conference
rooms. There is a Gallery space
for AL and SN where seniors
can have social interaction with
one another. Seniors’ childhood
pictures or memorable pictures
are in the gallery. The Gallery
space can encourage the seniors
to share memories with other
seniors and have more meaningful
conversations, There is a janitor
workroom between AL and SN to
maintain the building clean and
safe.
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On Level 3, there are main dining
rooms and main Kitchens for AL
and SN. Additionally, there are
several amenities such as game
rooms, education rooms, art
drawing rooms, and salons. In
this project, there are two dining
space for MC and SN. The main
dining rooms are on the third floor
for AL and SN, and on the fifth floor
for MC. Small dining areas are
located on each floor in SN and
MC. There is a bridge garden that
connects to the north building.
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On level 4, there are ten AL units
and twelve SN units. The south
building divides into two parts.
There is a bridge garden that
connects to the south building
for accessibility. There is a small
gap between the AL building and
SN building on the far south side.
This space allows the residents
to see a clear south view. On
the opposite side of this space
is looking inside the circular
building. The width is shorter
than the one facing south. South
Building, contains large social
spaces, multiple sitting spaces,
cafe, mini-golf, and screen golf
spaces.
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On level 5, there is the main dining
room for MC, snoezelen room,
and a public library. Two bridge
gardens connect to the south
building. The library has a view of
looking at the large atrium
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Level 6 contains AL units, SN
units, and MC units. There is a
wandering garden in the building
for MC seniors.
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Level 7 contains AL units, SN
units, and MC units. There is a
garden bridge that connects
the south and north building.
Additionally, there is a bridge that
connects the east side and west
side of the MC building.
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On level 8, there are AL units, roof
gardens, and indoor gardens for
AL and MC. There is a outdoor
sitting space for AL.
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Level 11 is the highest level in this
project. There are roof gardens
and indoor gardens for both AL
seniors and staff
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The column grid shows that the
structure of the building is in four
parts by using double columns.
North building (Purple) and the
bridge (beige) use diagonal,
horizontal, and vertical grids.
The south building (blue and
pink) uses a diagonal, horizontal,
and radial grid.
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